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Resilience in the workplace
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- What s resilience?
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- Lessons from community resilience

[EX I
R = .

:

>




Community resilience is a measure of
the sustained ability of a community to

utilize available resources to respond to,
withstand, and recover from adverse
situations.




“Resilience Is a process,
not a trait”
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Risk factors

Two groups of people can encounter the same risk factors, and respond differently.

The same person can encounter the same risk factors in two different contexts and
respond differently.

Why?
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opportunities




Think about a time when something just
didn’t go the way you expected it to.

Where did you end up?
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“We have become a civilization based
on work—not even “productive
work” but work as an end and
meaning in itself.”

DAVID GRAEBER, BULLSHIT JOBS: A THEORY
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“You must never confuse faith that you will
prevail in the end—which you can never
afford to lose—with the discipline to confront

the most brutal facts of your current reality,
whatever they might be.”

JIM COLLINS (QUOTING ADMIRAL JIM STOCKDALE), GOOD TO GREAT
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It's okay if you aren’t feeling very
resilient right now.




TL;DR

Resilience has more to do with the team than the individual.

In order to build more resilient teams, we need to have:
® Recognition and meaningful work

Capacity and realistic deadlines

Psychological safety

Honesty

Willingness to change
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