
B U I L D I N G  O P E N  S O U R C E  
C O M M U N I T I E S  O F  S TA R F I S H

O P E N  S O U R C E  I S  N O T  J U S T  A B O U T  C O D E

@rabbigreenberg 
@nexmodev

B E N  G R E E N B E R G



T E L L  M E  A N D  I ’ L L  
F O R G E T,  
S H O W  M E  A N D  I  M AY  
R E M E M B E R ,  
I N V O LV E  M E  A N D  I ’ L L  
U N D E R S TA N D

@rabbigreenberg 
@nexmodev



W R I T I N G  G O O D  C O D E  
C A N  B E  C H A L L E N G I N G

@rabbigreenberg 
@nexmodev



SO CAN 
COLLABORATION

@rabbigreenberg 
@nexmodev









• I  💙  RU B Y  &  E L I X I R  

• C O - E D I TO R  O F  TO R A H  & &  T E C H  

• F O R M E R  R A B B I  &  C O M M U N I T Y  

O RG A N I Z E R   

• 🌎  S A N  D I E G O  ↝  N YC  ↝  B O S TO N  ↝  

D E N V E R  ↝  N YC  ↝  I S R A E L  🌍  

• D E V E L O P E R  A DVO C AT E  @  N E X M O  

H E L L O !  $  
( I . E .  W H O  I S  S P E A K I N G  R I G H T  N O W ? )

@rabbigreenberg 
@nexmodev



W H AT  W E  A R E  G O I N G  T O  D O



D I A G N O S E  T H E  P R O B L E M



O F F E R  S T R AT E G I E S



P U T  I T  T O  P R A C T I C E



D I A G N O S E  
T H E  
P R O B L E M



C O M M U N I C AT I O N



“ 
A 2013 study, from Beihang University in Beijing, of 

Weibo… found that anger is the emotion that 
spreads the most easily over social media.  

… we are willing to join in the rage of strangers. 
”

“ C L I C K I N G  T H E I R  W AY  T O  O U T R A G E ”  
N E W  Y O R K  T I M E S  

3 / 7 / 2 0 1 4

@rabbigreenberg 
@nexmodev



“ C L I C K I N G  T H E I R  W AY  T O  O U T R A G E ”  
N E W  Y O R K  T I M E S  

3 / 7 / 2 0 1 4

“ 
“The Internet exacerbates impulse-control 

problems,” he said. “You get mad, and you can tell 
the world about it in moments before you’ve had a 

chance to calm down and think things through.” 
” 

@rabbigreenberg 
@nexmodev



T H E  W AY  W E  
C O M M U N I C AT E

P R O B L E M  A R E A  # 1



T I M E

@rabbigreenberg 
@nexmodev



T I M E

@rabbigreenberg 
@nexmodev



T I M E

@rabbigreenberg 
@nexmodev



T I M E

@rabbigreenberg 
@nexmodev



T I M E  I S  A  L I M I T E D  
R E S O U R C E

P R O B L E M  A R E A  # 2



THE 

FOX  
 &

THE 

CAT



I T  H A P P E N E D  
T H AT  T H E  C AT  
M E T  T H E  F OX  
I N  A  F O R E S T,  
A N D  A S  S H E  
T H O U G H T  TO  
H E R S E L F :  

@rabbigreenberg 
@nexmodev



' H E  I S  C L E V E R  
A N D  F U L L  O F  
E X P E R I E N C E ,  
A N D  M U C H  
E S T E E M E D  I N  
T H E  W O R L D , '   

@rabbigreenberg 
@nexmodev



S H E  S P O K E  TO  
H I M  I N  A  
F R I E N D LY  WAY.   

' G O O D  D A Y ,  
D E A R  M R  F O X ,  
H O W  A R E  Y O U ?  
H O W  I S  A L L  
W I T H  Y O U ?  
H O W  A R E  Y O U  
G E T T I N G  O N  I N  
T H E S E  H A R D  
T I M E S ? '   @rabbigreenberg 

@nexmodev



T H E  F OX ,  F U L L  
O F  A L L  K I N D S  
O F  A R RO G A N C E ,  
L O O K E D  AT  T H E  
C AT  F RO M  H E A D  
TO  F O O T,  A N D  
F O R  A  L O N G  
T I M E  D I D  N O T  
K N O W  W H E T H E R  
H E  WO U L D  G I V E  
A N Y  A N S W E R  O R  
N O T.   

AT  L A S T  H E  
S A I D :  @rabbigreenberg 

@nexmodev



' O H ,  Y O U  
W R E T C H E D  B E A R D -
C L E A N E R ,  Y O U  
P I E B A L D  F O O L ,  Y O U  
H U N G R Y  M O U S E -
H U N T E R ,  W H A T  
C A N  Y O U  B E  
T H I N K I N G  O F ?  
H A V E  Y O U  T H E  
C H E E K  T O  A S K  
H O W  I  A M  G E T T I N G  
O N ?  W H A T  H A V E  
Y O U  L E A R N T ?   

H O W  M A N Y  A R T S  
D O  Y O U  
U N D E R S T A N D ? ' @rabbigreenberg 

@nexmodev



' I  
U N D E R S TA N D  
B U T  O N E , ’  

R E P L I E D  T H E  
C AT,  
M O D E S T LY.

@rabbigreenberg 
@nexmodev



' W H A T  A R T  I S  
T H A T ? '   

A S K E D  T H E  
F OX .

@rabbigreenberg 
@nexmodev



' W H E N  T H E  
H O U N D S  A R E  
F O L L O W I N G  
M E ,  I  C A N  
S P R I N G  I N TO  
A  T R E E  A N D  
S AV E  M Y S E L F. '

@rabbigreenberg 
@nexmodev



' I S  T H A T  A L L ? '  S A I D  
T H E  F OX .   

' I  A M  M A S T E R  O F  A  
H U N D R E D  A R T S ,  A N D  
H A V E  I N T O  T H E  
B A R G A I N  A  S A C K F U L  
O F  C U N N I N G .  Y O U  
M A K E  M E  S O R R Y  
F O R  Y O U ;  C O M E  
W I T H  M E ,  I  W I L L  
T E A C H  Y O U  H O W  
P E O P L E  G E T  A W A Y  
F R O M  T H E  H O U N D S . '  

@rabbigreenberg 
@nexmodev



J U S T  T H E N  C A M E  
A  H U N T E R  W I T H  
F O U R  D O G S .  

T H E  C AT  S P R A N G  
N I M B LY  U P  A  
T R E E ,  A N D  S AT  
D O W N  AT  T H E  
TO P  O F  I T,  
W H E R E  T H E  
B R A N C H E S  A N D  
F O L I AG E  QU I T E  
C O N C E A L E D  
H E R .

@rabbigreenberg 
@nexmodev



' O P E N  Y O U R  
S A C K ,  M R  F O X ,  
O P E N  Y O U R  
S A C K , '  C R I E D  
T H E  C AT  TO  
H I M ,   

B U T  T H E  D O G S  
H A D  A L R E A DY  
S E I Z E D  H I M ,  A N D  
W E R E  H O L D I N G  
H I M  FA S T.

@rabbigreenberg 
@nexmodev



– T H E  F O X  A N D  T H E  C AT  
G R I M M

“'Ah, Mr Fox,' cried the cat. 
'You with your hundred arts are 

left in the lurch!” 

@rabbigreenberg 
@nexmodev



D E C I S I O N  S H U T D O W N

@rabbigreenberg 
@nexmodev



N O  C L E A R  PAT H W AY S  
F O R  I N V O LV E M E N T

P R O B L E M  A R E A  # 3



No code of conduct Abusive Behaviour

Issues not well labeled Spam Pull Requests

No README No Moderation

Newbies not welcomeSame Questions Repeated

FRUSTRATION

@rabbigreenberg 
@nexmodev



C O M M U N I C AT I O N  

T I M E  

N O  C L E A R  PAT H W AY S

(1) 

(2) 

(3)

@rabbigreenberg 
@nexmodev



W H AT  C A N  
W E  D O ?

@rabbigreenberg 
@nexmodev



@rabbigreenberg 
@nexmodev



…  C A N  G ROW  
A N  E N T I R E  N E W  
S E A  S TA R  J U S T  
F RO M  A  
P O RT I O N  O F  A  
S E V E R E D  L I M B  

-  N AT I O N A L  G E O G R A P H I C

😲



S TA R F I S H  A R E  
N E U R A L  
N E T W O R K S

@rabbigreenberg 
@nexmodev



T H E  U S E  O F  
WAT E R  SAV E S  
S PAC E ,  N O  
N E E D  F O R  A  
C O M P L E X  
B LO O D  SYS T E M .  

.        

S E AWAT E R  I S  
H I G H LY  

A B U N DA N T  A N D  
T H E Y  W I L L  

N E V E R  RU N  O U T  
O F  I T .  visitsealife.com

@rabbigreenberg 
@nexmodev



O U R  C O M M U N I T I E S  C A N  
B E  M O R E  L I K E  S TA R F I S H

@rabbigreenberg 
@nexmodev



D E C E N T R A L I Z AT I O N



– T H E  S TA R F I S H  A N D  T H E  S P I D E R

“When you give people freedom, you get chaos, 
but you also get incredible creativity.”

@rabbigreenberg 
@nexmodev



“When you put people in an open system, some 
of them will get high, dance all night long and 
attack street signs. But most people will create 
elaborate art … and try as hard as they can to 
contribute to the community.”



T U R N I N G  H I E R A R C H Y  
I N T O  S TA R F I S H  A R M S



K . I . S . S

@rabbigreenberg 
@nexmodev



“ M A K E  E V E R Y T H I N G  
A S  S I M P L E  A S  
P O S S I B L E ,  B U T  N O T  
S I M P L E R ”

K . I . S . S .

– A L B E R T  E I N S T E I N

@rabbigreenberg 
@nexmodev



What do you want people to know?

What do you want people to do?

Why should people care?

@rabbigreenberg 
@nexmodev



– A L B E R T  E I N S T E I N

“The measure of intelligence is the ability to change.” 

ADAPT
ABILITY

@rabbigreenberg 
@nexmodev



S O M E T I M E S  A N  A D   
S AY S  I T  A L L





…  O R  C R O W D - S O U R C E D  O N  T W I T T E R



@rabbigreenberg 
@nexmodev



…  A N D  M Y  P E R S O N A L  FAV O R I T E



@rabbigreenberg 
@nexmodev



“When others took note of AA’s 
success, they borrowed the twelve-

step model and launched 
organisations combating a variety of 

addictions, including narcotics, 
food, and gambling. 

AA’s response?  

Good for you.” 
– T H E  S TA R F I S H  A N D  T H E  S P I D E R

@rabbigreenberg 
@nexmodev



“… Open systems can easily mutate.” 
– T H E  S TA R F I S H  A N D  T H E  S P I D E R

@rabbigreenberg 
@nexmodev



S C A L A B I L I T Y

@rabbigreenberg 
@nexmodev



– D R .  FA I S A L  K H O S A

“A successful product may not be scalable, a 

successful process always is.” 

@rabbigreenberg 
@nexmodev



“As the software industry 
becomes more 

decentralized, an entirely 
new logic system is being 

adopted, it seems like 
something from Alice in 

Wonderland…”

T H E  S TA R F I S H  A N D  T H E  S P I D E R

“Who would ever 
have imagined, for 

example, that 
companies would 
race to give away 
their software for 

free?”

@rabbigreenberg 
@nexmodev



E V E R Y O N E  C O N T R I B U T E S





“If you want user 
contributions, build 

platforms that are familiar 
and easy. 

Lower the barriers to 
participation, focus on 

helping users to understand 
what you want from them.”

– N E I M A N  L A B

@rabbigreenberg 
@nexmodev



D E C E N T R A L I Z AT I O N  

K . I . S . S  

A D A P TA B I L I T Y  

S C A L A B I L I T Y  

E V E R Y O N E  C O N T R I B U T E S

(1) 

(2) 

(3) 

(4) 

(5)

@rabbigreenberg 
@nexmodev



B U T,  I S  
T H E R E  A N  
E X A M P L E ?

@rabbigreenberg 
@nexmodev





K E E P I N G  I T  S I M P L E

`

W H AT  D O  P E O P L E  N E E D  TO  K N OW ?

“ W E  A R E  A  F O R  P R O F I T  
C O M PA N Y…  T R A N S PA R E N C Y  T H AT  

C O M E S  W I T H  O P E N  S O U R C E  
S H O U L D  A D D  A C C O U N TA B I L I T Y. ”

@rabbigreenberg 
@nexmodev



K E E P I N G  I T  S I M P L E

W H AT  S H O U L D  T H E Y  D O ?

“ R E FA C T O R I N G  C O D E …  F I X I N G  B U G S …  
B U I L D I N G  F E AT U R E S .   

T H E  P R O D U C T  R O A D M A P  S H O U L D  B E  A  
G O O D  G U I D E  T O  F O L L O W. ”  

@rabbigreenberg 
@nexmodev



K E E P I N G  I T  S I M P L E

`

W H Y  S H O U L D  P E O P L E  C A R E ?

“ W E  A R E  A  L A R G E  C O M M U N I T Y  O F  S O F T W A R E  
D E V S  C O M M I T T E D  T O  T E A C H I N G  O N E  A N O T H E R ,  

B U I L D I N G  O U R  C A R E E R S ,  A N D  G E N E R A L LY  
M A K I N G  S O F T W A R E  D E V E L O P M E N T  A  M O R E  

H U M A N E  E N D E AV O R . ”

@rabbigreenberg 
@nexmodev



E V E R Y O N E  C A N  
C O N T R I B U T E



A S  A  H O M E PA G E
R E I M A G I N E  Y O U R  G I T H U B  R E P O S I T O R Y

@rabbigreenberg 
@nexmodev





THE BEST OF THE FOX AND THE CAT

@rabbigreenberg 
@nexmodev



R O A D S  A R E  
PAV E D  W I T H  

G O O D  
I N T E N T I O N S

@rabbigreenberg 
@nexmodev



…  S O  A R E  C O D E S  O F  
C O N D U C T



C O M M U N I C AT I O N

@rabbigreenberg 
@nexmodev



I T  I S  I N  T H E  LO N G  
H I S TO RY  O F  
H U M A N K I N D  T H AT  
T H O S E  W H O  
L E A R N E D  TO  
C O L L A B O R AT E  
A N D  I M P ROV I S E  
M O S T  E F F E C T I V E LY  
H AV E  P R E VA I L E D .

C H A R L E S  D A R W I N

@rabbigreenberg 
@nexmodev



T H A N K  Y O U !

@rabbigreenberg 
@nexmodev


