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• Introduction

• Why we hire people – broad discussion

• Looking at our perceptions

• How we can maximize mentoring our new:
• Employees
• Interns / Jrs

• How we can reach people
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Agenda
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Why do we hire people?
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Our perceptions
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Video 2

How does serendipity factor in?

Photo credit: photo Tanisha Meier, 
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What is the current state of diversity?
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What can we do?
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Life is a series of experiences
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Mindset Matters
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So let’s shift our 
minds.
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Coach, don’t rescue

Photo by Jeffrey F Lin on Unsplash
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Hand up, not out

Photo by Annie Spratt on Unsplash
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Video 2
Support different learning styles
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Photos by NESA by 
Makers (L) and Eliabe
Costa (R) on Unsplash
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Reciprocal Mentorship

Photo by Christina @ wocintechchat.com on Unsplash
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Provide a challenge

Photo by Christina @  wocintechchat.com on Unsplash
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Proactive Resilience
vs
Passive Acceptance
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Explicit onboarding
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Job titles: they definitely matter
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“Hiring Nucleus”
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* Or tea, if that’s your preference

Photo by Helena Lopes on Unsplash

Welcome with coffee*
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• There are many ways that we can support new employees 
and new people in our professional networks

• Some of those ways include:
• Being open to different learning styles
• Empowering people to learn and grow (rather than doing for them)
• Informing them of relevant hiring practices in the industry, such as “who to 

know” and “what titles to seek”.

Before you go…
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• There are many ways that we can support new employees 
and new people in our professional networks

• Some of those ways include:
• Being open to different learning styles
• Empowering people to learn and grow (rather than doing for them)
• Informing them of relevant hiring practices in the industry, such as “who to 

know” and “what titles to seek”.

• For more questions: please join the WebEx room DEVLIT-
4003

• Help me iterate – complete the survey and tell me your 
thoughts!

Before you go…
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https://www.ciscolive.com/online

Slides, Live Streaming, and 
Recordings Available on Cisco Live
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References & Reading
Available on Notist
https://noti.st/quintessence

https://www.ciscolive.com/online
https://noti.st/quintessence


Questions? 
Use Cisco Webex Teams to chat 
with the speaker after the session

Find this session in the Cisco Events Mobile App
Click “Join the Discussion”
Install Webex Teams or go directly to the team space
Enter messages/questions in the team space

How
1
2
3
4
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Cisco Webex Teams
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Complete your 
online session 
survey • Please complete your session survey 

after each session. Your feedback 
is very important.

• Complete a minimum of 4 session 
surveys and the Overall Conference 
survey (starting on Thursday) to 
receive your Cisco Live t-shirt. 

• All surveys can be taken in the Cisco Events 
Mobile App or by logging in to the Content 
Catalog on ciscolive.com/emea.

Cisco Live sessions will be available for viewing on 
demand after the event at ciscolive.com. 
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https://www.ciscolive.com/emea.html
http://ciscolive.com/
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Related sessions

Walk-In LabsDemos in the 
Cisco Showcase

Meet the Engineer 
1:1 meetings

Continue your education
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Learn more about the new DevNet Certifications
and how you can prepare now! 

Specialist LevelAssociate Level Professional Level Expert Level

Engineering

Software

Future
Offering
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Start Here | Upcoming Cisco DevNet Certifications

• Start at Meet DevNet
DEVNET-2864: Getting ready for Cisco DevNet Certifications
Offered daily at 9am, 1pm & 4pm at Meet DevNet

• Attend a brownbag session
DEVNET-4099: DevNet Certifications: Bringing software practices & software skills 
to networking
Offered daily 12:15-12:45 in the DevNet Zone Theater

• Visit the Learning@Cisco booth

• Scan this code to sign up for the latest updates or go to 
http://cs.co/20eur02
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Find shared code repositories of 
use cases for network automation & more!

http://cs.co/20eur01

Scan this code or go to 
the URL to learn more

Don’t miss our 5
Automate Infrastructure

demos in the 
DevNet Zone!

Start at Meet DevNet
DEVNET-3010 [a-j] Learn how to make Network Automation Simple 
with the Community
Offered Monday 2pm & 5pm, Tuesday & Wednesday 10am, 2pm & 5pm, 
and Thursday 10am & 5pm at Meet DevNet
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Thank youThank you




