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Hello, I’m @cote, your BigCo nihilist pal

2Who I think I am. Who I really I am.@cote
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Disclaimer: PIVOTAL IS F’ING AWESOME!
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(* Free stuff & more propaganda at http://cote.io/pivotal)
(** We’re hiring!)



Mentors are nice, champions are better
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* This is the image that 
made start loving 
corporate clip-art. I saw 
it everywhere in the 
2000’s. It’s called 
“Woman standing with 
coworkers in server 
room (selective focus)”
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Bring your own tools
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Assign homework to filter vampires
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Homework tricks

• “Which slide(s) do you want?” vs. the whole deck

• “Tell me how you want me to introduce you/the idea.”

• ”Can you schedule a meeting to get me up to speed?”

• ”Can you write a brief write-up on what’s happened so far?”

• “Tell me some ideas of how I could help you?”

• “What’s the budget, when is it due, and who’s assigned to it?
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Asking questions leads to homework 
for you
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Dangerously time-consuming ideas

• “What’s wrong with these people?”

• “That’s not how I’d do it. What I’d do is…”

• “That’s not how [Amazon|Google|Facebook|$UNICORN] does it.”

• “Have you read [recent/random business book/blog/HBR article]?”

• “This is classic innovator’s dilemma!”

• “Who moved my blue ocean?”
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To innovate, hide
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Extract all your comp to avoid ripping 
yourself off

14@cote



Always have an “ask” ready to go
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Don’t miss more of me!!!
“Better ways of developing 
software or, coding like a 
unicorn,”
Tomorrow at 11:30 in Room 2!

http://cfp.devoxx.pl/2016/talk/SFE-8037/Better_ways_of_developing_software_or,_coding_like_a_unicorn


The goal is to make a decision

• “Status” meetings and “education” are nice, but not 

important

• Find who’s in charge, and put decisions in front of them

• Know your competition and competing ideas

• The biggest competition is the status quo

18@cote



A corporate presentation is a document 
printed in landscape
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Slides titles that state your conclusion 
perform better
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Slide content matches title
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Assume you’ll never get past slide 1
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Your behavior in the meeting

• Don’t get overly excited in either direction

• You’ll know more details than the execs, but don’t be cocky

• People will derail you to test you, be cool and stick to the plan

• Don’t make shit up, just say “I don’t know” and get back to them

• Speak with them like humans, equals even

• But, be polite and don’t keep insisting you’re right once a 
decision is made

23See Matt Baker’s excellent presentationson meetings for more details and nuance.

http://www.slideshare.net/MattBaker26/war-stories-from-the-god-pod-strategies-for-killing-high-stakes-executive-presentations/14


Relax: work as little as possible
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Well I saw this old dog was chasing 
this rabbit
I saw a dog was chasing this rabbit
I saw a dog was chasing this rabbit
It was Sunday about noon

I said to the rabbit "you gonna make it"
I said to the rabbit "Are you gonna
make it?"
I said to the rabbit "you gonna make it"

The rabbit said "Well I got to!"
@cote



The Quit Sluice
1. You have a much better job offer

2. The “business” does not care to 
change – or need to!

3. You’ve talked with your manager 

multiple times

4. You can’t find a different job in the 

company

5. You are unhappy, it effects you IRL

6. You have a new job offer
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More…
• “War Stories from the God Pod: 

Strategies for killing high stakes 
Executive presentations” - Matt 
Baker’s tips

• Me: “7 + 5 BigCo Anti-patterns : 
white collars doing it wrong,” me 
from April 2016

• Weekly therapy at 
SoftwareDefinedTalk.com
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http://www.slideshare.net/MattBaker26/war-stories-from-the-god-pod-strategies-for-killing-high-stakes-executive-presentations
https://medium.com/@cote/7-bigco-anti-patterns-white-collars-doing-it-wrong-323dc9f7a09a


2,000+ cloud native 
developers, operators, 
architects, and executives 

200+ presentations, 
technical deep dives, and 
workshops

days 4

SpringOnePlatform.io
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Thanks!
Slides: https://cote.io/bigco/
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