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• WordPress Community Manager
SiteGround 

• Release Co-Lead 5.3 and 5.4
WordPress.org

Ciao!

Sono Francesca



A Cautionary Tale
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A bit about my business

2011 - Freelancing as side gig

2010 - WordPress.org and first client

2008 - WordPress.com personal website

2012 - Freelancing full time
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First eight months of 2012

3,000€ invoiced

14,000€ spent (2k more than I had)
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Summer of 2012

Freelancing as a side gig

Administrative Manager at a local company full time
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Summer of 2013

Invoiced 18.000€

(Back to) Freelancing full time
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?
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Jennifer Lee
The Right Brain Business Plan
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What is a business plan?



A business plan is a formal statement of business goals, 
reasons they are attainable, and plans for reaching them.

It may also contain background information about the 
organization or team attempting to reach those goals.

Wikipedia
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Plain language

A map to help you navigate even through the dark

A document to write those ideas instead of keeping them in 
your head

A way to find clarity amongst all the wonderful ideas you have
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A plan that will allow you to earn a living from the things you 
love doing: it includes goals you want to reach and metrics to 

check how you are doing.
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Yours Truly

Chi ha paura del business plan?

(Who is afraid of the business plan?)
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What does a business plan
look like?



@FrancescaMarano



@FrancescaMarano





@FrancescaMarano

25K - Websites

2K - Books

23K - Training (on and offline)

Target: Barbara P.

Offer: more complex websites with group of contractors
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The rules of the business plan
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01. Do It



@FrancescaMarano

02. Really, do it
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03. Define your mission
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04. Pick a target
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05. Solve problems
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06. Hustle
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07. Make it rain
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08. Don’t go alone
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09. Know your competition



10. Be yourself
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Do It!



Let’s continue
the conversation francesca.marano@siteground.com

Where

Online
siteground.com
siteground.com/blog

Online
Twitter @FrancescaMarano

@SiteGround

Francesca Marano

mailto:francesca.marano@siteground.com

