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DevOps is not about technology






3 ToDo <+

=] Allow customer admins to invite more
members from their organization

Added by simskij

(=] Require 2FA for customer admins

Added by simskij

=] Send out a welcome email to new users ***

Added by simskij

2 In Progress 4 ee

=] Implement a basic shopping basket for ***

the web shop

Added by simskij

=] Add customer admin role

Added by simskij

0 For Review

5 Test <+

(=] Visualize conversion rate on the
product management dashboard

Added by simskij

=] Implement OAuth authentication

Added by simskij

=] Add possibility to purchase items in the ***

web shop

Added by simskij

=] Forward all exceptions to Sentry

Added by simskij

=] Setup log forwarding to ELK

Added by simskij

1 Done e

=] Automate deployment for changes that ***
pass QA.

Added by simskij






“For any resource that is not a bottleneck, the level of activity from which
the system is able to profit is not determined by its individual potential but
by some other constraint within the system”

- Eliyahu M. Goldratt
The Goal
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Requirements Acceptance Production Maintenance




O Quality Assurance effort

Design Code Test Release Maintain



O Quality Assurance effort ©O Cost of rework

Design Code Test Release Maintain



O Quality Assurance effort O Cost of rework ldeal QA effort
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Design Code Test Release Maintain
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How do we encourage collaboration, transparency and trust?
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For increase revenue we are introduce
paywall between dev team and ops team.
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Needs both

Development

Measured on innovation
Velocity over stability

Measured on availability
Stability over velocity




1. Agree on success



2. Be liberal with appreciation



3. Focus on the way forward



4. Blend the teams



“Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan”



Embrace the boring




Mob Programming




Open Space
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four principles

- you are the ideal participants

- whatever happens - it is the only possible
- it starts when the time is right

- over is over
B
the law -
“aesez | of the two feet
der zwel
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258 or the freedom to

decide yourself.
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two realisations (forms of participants)

the butterfly the bumble bee



Turn up the good



Thank you for listening!



