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The First Way:
Systems Thinking
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The First Way:
Systems Thinking
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BUILD
Customer Capture in Requirements Analysis & Design
Need Requirements Approval Design Approval
1wk %CIA: 80% %CIA: BOY% “%CIA: 85%
VA: 1 cay LT 1 wk LT: 3 wks LT: 1 wk
VA: 1 hours VA: 3 days VA: 3 hours
Perfarmance
. UAT Testing & Coding & Detailed
Testing & — ng — . g. — i 4—
| | Defect Fixing Unit Testing Planning
%C/A: 75% “%CIA: 55% %CIA: 65% “%C/A: 80%
LT: 4 wke LT: 2 wks LT: 8 wks LT: 7 wk
VA: 4 days VA: 4 hours VA: 5 wks VA: 4 hours
Deploy
: s Manually Configure, Manage
Queue for Depleyment until i ) Conduct Post Deployment
> Date of Release T 7| SdEoveoaPmiicion [ Smoke Tests
Environmeant
%CIA: NA %C/A: T0% “%ClA: B5%
LT. 4 wks LT. 4 days LT. 2 days
VA0 VA: 4 hous VA: 1 hours
Manually Manipulate Production Environment &
Manually Fix Code in Production until It Works
FC/A: 10%
LT: 2 days
VA: 0
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The First Way:
Systems Thinking

THE BESTSELLING BUSINESS
NOVEL THAT INTRODUCED THE

THEORY OF
CONSTRAINTS

AND CHANGED HOW
AMERICA DOES BUSINESS

OVER 3 MILLION
COPIES SOLD!
THIRD REVYISED EDITION

YOUR COACH IN A BOX
Bestselling author of the three-mullion copy phenomenon The Goal
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The First Way:
Systems Thinking
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The First Way:
Systems Thinking
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The First Way:
Systems Thinking
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The Second Way:
Amplify Feedback Loops
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The Second Way:
Amplify Feedback Loops
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The Second Way:
Amplify Feedback Loops
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The Second Way:
Amplify Feedback Loops
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The Third Way:
Culture Of Continual Experimentation And
Learning
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The Third Way:
Culture Of Continual Experimentation And
Learning
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The Third Way:
Culture Of Continual Experimentation And
Learning

.
‘ ?fr : "
| .
-~ o vy )
~ -
R ‘..
. - “ - . .
Py » - ) -
';‘ i } l.“\ S ‘./"-"_. s
”» S - L
. -
— l“ :.. - - :
. ) -
- Y P - -
LYok
1 el
A > .
"
S
,’.n'
« Al
~

A — () &

-
-— : o —
A PROGUCINTY PREYS ROOK ALY
.. ! : 'ha:' m\ .' —

N et TR B

»: 1q- Dom e
£33 70 1011 D‘IDI 1001&%{3?&‘.:



The Third Way:
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The Third Way:
Clt OfCt ual Experimentation And
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Fragile Resilient Antifragile

» Suffers or breaks from = Stays the same in volatility = Grows and gets stronger from
volatility = Indifferent to tranquility and volatility

* More downside than upside volatility * More upside than downside
from volatility = Myth: The Phoenix from volatility

» Seeks tranquility R B 183E * Seeks disorder

= Mistakes rare and large = Mistakes small and benign

,71‘- PN

* Myth: Sword of Damocles VR A N KX NS ESESE - Myth: The Hydra 71 XIETHIE
XEE SR ET 2 @l T e ==

= Art of Manlincss and Tad Slampyak. All Raghts Rescrved.
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