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Interactive!
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Obligatory “Why?” slide
Legal/regulatory requirements 

Monitoring/tracing 

Action!
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Actionable logs!
Enough info 

Enough details 

Enough history
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Text Logs
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Past best practices
Plain language strings 

Tokenizable strings
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Plain language 
strings
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Tokenized
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Try It!
https://logbetter.nimbinatus.com
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Structured Logs
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Best practices now
Timestamp plus object 

Structured data 

Single human-readable field
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Structured 
objects
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Human 
readable 

field
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Try It!
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Practical Notes
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Levels
Debug 

Trace 

Info

Warn 

Error 

Critical 

Fatal
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Log types
System 

Application 

Audit
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Text vs Structured
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"But they look the same"
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"But they look the same"
Only if your system flattens it
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"But I can parse text"
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"But I can parse text"
That will take time when your system is generating the data anyway.
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It's a way of thinking.
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Remember: You are no 
longer the primary user
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Remember: You are no 
longer the primary user

https://commons.wikimedia.org/wiki/File:Comic-Con_2004_-_Terminator_statue.jpg
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Why
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Time
Milliseconds instead of minutes
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Cleanliness
Clear sections in the output instead of one longer line
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Consistency
Multi-platform. Enough said.
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Misconceptions
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Logging is just printing to 
stdout.
No. Just no.
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Log everything!
Probably will cause a performance hit
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Logs are automatic.
You need to make logs, and you need to generate good ones.
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All those log levels are 
unnecessary.
Parse all the things!
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Just use regular 
expressions.
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Just use regular 
expressions.
… regex.

https://xkcd.com/1171/
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Converting Your Logs
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Step 1: Identify
What 

Why
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Step 2: Discuss
All teams 

How 

Levels
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Step 3: Update API
Libraries 

Levels
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Step 4: Update UI
Optional 

Minimal surface
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Step 5: Monitor
Observations 

Adjustments 

Process
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Try It!
https://logbetter.nimbinatus.com/scenario
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What did you decide?
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Thank you!
@nimbinatus || @logdna 

#logbetter 
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