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Today’s schedule:

1. Short talk:

How Mautic is maintained as an open source
project (this part, and any Q&As, will be live-
streamed)

2. Open floor:

Any questions you'd like to ask, or things you'd
like to discuss (this part will not be live-

streamed)




Some ground rules:

e All discussions abide by the Mautic Code of
Conduct at all times: http://mau.tc/coc

e [he open floor section is under Chatham House
rules: “participants are free to use the
Information received, but neither the identity
nor the affiliation of the speaker(s), nor that of
any other participant, may be revealed.’

e Please hold questions to the end, raise your
hand or ask your question in the chat.

e No Al note takers, the talk will be recorded and
streamed, and the open floor is not to be shared. W



http://mau.tc/coc

How i1s Mautic organised?

Council > General Assembly > Teams > Working Groups/Tiger Teams




Many opportunities to get involved!

e Teams: meet fortnightly, regular onboarding,

open to all (get an invite at mautic.org/slack) -
channels prefixed with #t-<team>

Community Team

e Tiger Teams: small groups with a focus on a

specific area (e.g. email deliverability, UX/UI,
Campaigns, Forms, etc) - prefixed with #tt-<name>

e Working Groups: formed for a specific focus, e.g.

organising a conference, managing the website,
writing the newsletter, maintaining Docker image -
prefixed with #wg-<name>

https://mau.tc/contribute


http://mautic.org/slack

How are bugs fixed in Mautic?

Let’s follow a bug report from start to finish.




(Ul) Missing spacing and margin in Contacts [ Statistics
Tab items #146386

e ricfreirs opened on Mar / - adted by gtrub-actions

Mautic Series
Mautic installed version

Way of installing

User of Mautic reports a bug.

| downloadad 3 refease from httpeffwoww.mautic.org/mactc-relessss

PHP version

al

What browsers are you seeing the problem on?

e 1. Bugreported using the issue template on
GitHub

2. Clearly explains what the problem is, how to
reproduce it, and what is the expected
behaviour

Actual

3. Triage Team review the bug report and assign
the appropriate labels, confirms they can
reproduce the issue and add any further
clarifying details to the PR so that developers
can understand the bug report.




[UXUI-133] Statistics are visually broken in contact
details #147/63

) o (LET . escopecz merged 4 commits INto mautic:/.x Trom andersonjecce L:UXUI-133-statistics—are-visually-broken-in-conta:

0 Conversation 7 < Commits 4 [l Checks o [® Flleschanged 4 D l
€cveloper “XGS the l)u .
e andersonjeccel commertec on Mar 19 Member -~

Q A

Add time (e.g.16m) &S

Bug f»7? (us2 the a.0 brancn)

New feature/enhancement? (use the a.x branch)

Developers look for bugs to resolve by using
labels - good first issue, regression, tiers, area
Related user documentation PR URL maulic/user-dozumentationd. .. Of Mautic Or' Ve rSion affected — Or thrOugh the

LCeprecations’

BC breaks? (use the c.x branch)

XX X XK
=

Related devalopar documentation PR LRI mautic/daveloper-documentation-naw#. . . . ) ( )
oes 14000 Open Source Friday project’'s 'To Do column.
Description

This PR fixes spacing for contact channe! statistics 2. A prOpOsed ﬁX iS made USing a PUII RequeSt’

. - — connecting with the issue by mentioning that it
ST e v e s T e e e fixes the specific issue

3. Clear instructions are provided for testers and
) Steps totest this P reviewers, showing a before/after screenshot
2 oo onthavoanyconset sons s namone where appropriate and steps to test.

3. Go lo cantacts and oner o see more delails.
4. Click on the "Statistics" tab.

o)




*! ~  kingsedem approvec these changes on Mar 14 View reviewad ¢nanges

kingsedem lefr a zomrent Mamber

I his has ozen tesed and wor<s as expected. | ha spacing on the "statistics™ page |0oks good

Nellie Baird Huyler's

Lone SOCL Iavice Statistics

Channel Emar

Total sant 5 ooy & m} Imaabaslee aporoved thase changes cn Mar 21 View revicwed changes ' I ‘ I ([
imaakasiee @'l a commant Momber e S t a:[]_ r e ~ ]_ e i ‘ [ ]
0 00/0 C Loo«s good to ma.,

| Salben coxconcs |

- - L -
Zegorernail scliaily? B e ap by sensmg <ome oima o

Nellie Baird wuy e

s Tuoper

1. A minimum of 1-2 people must manually test

o . alsent n Upen sme 1 Ubcatheough sate ' Cith i aper rabe i

and approve the bug fix (depending on the

[ e kingsedem remaved the s7alus in Open Source Fridays o1 e kv - ~ -
0 0% 0% 0%

R T complexity of the fix, more complex = more
6 +) ulaleapproved thess changes en Mar 21 people

ujale left a comment

O W kingsedem added  user-tesiing-pessed and "emoved  pendir

—~

1

Fix Is con'irmed. The spacings are row groperly cisclayed ‘c- statist

Core Social Devices | Statestocs |
O o der ar 24 v WICWE -]
Chaanel: Email ' <!  sscopecz reviened on Mar Z¢ Vicw revicwed ©hanges 2
[ ]

Totalswnt = Open rute (o] <

(= 0 escopecz added this Lo the 2.0.0-alpha milestone on Mar 23

appfound el sadsund e SRErsparoesivoiess e e _stalsohonlo o

A minimum of 1 person must review and
B e approve the code changes, ideally someone

0
0 0 /O ( 72 - <% anclude ‘WaLticioreSlanpaneats/trie-~basehtr . twig ' with {

P— from the Core Team

@andersonjeccal why the 2 caskes intra i e rame? |5 there somea reasan for it aris tat a tyon?

o 3. Any UX/Ul changes must be approved by a
B " member of the UX/UIl Tiger Team

» lle--selzctzble
» Tln--exparcanie

4. All automated tests must pass
£ ey

Resolve conversation




Release leader merge/release.

Once all testing and code review is completed, the
PR is marked as ‘Ready to Commit’.

o aandersonjeccel am‘.m_ code-review-passed =Nd removed code-revisw-nzeded |20ElS on Mar 75

© e conmt et i s e The Release Leader for the relevant release
7 @eut-piect-stomatin 1 61 i rogrs 0 Dns i XA T Teum o Vi 2 conducts a final review, ensures all feedback is
B oo o (B s o B e el b S actioned, and merges the PR. The connected issue

should automatically be closed.

When the release is made, the PR will be
automatically mentioned in the release notes and
the contributor credited accordingly.
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How are major features introduced in Mautic?

Let’s follow a major feature from start to finish.




61

Campaign templates and import/export 5

M Ideas and Feature Requests m crvalopmant-startac £1 volas

nickw 2 ¢ Sep?01B

Comparing Mautic with other well knovwn Sales Fusnel software, it scems Maut e is missingthe
abiity to export and import campaigns. | found a discussion on Github about the same here 75

If Mautic had 1hie feature then campaign templates could be pre<orepared for specfic businese
typee or funnel types. Staring waith a cempszign template might be helpful for some penple tn get

started.

1 Reply ™~ Re r]wll
2 Exporting Campaign Templates 19
v Meuhe Campaign | brae y Stretegic Intiative receves grant from NLnet Faundetian

/3x 4 9 18 f &@6 Admr 4 Summarize
viewe likee links  users » 2ac

4 menths later

bheath Jan 2019

Thie would make my life T00% eacer it there were an option for this and it would get more psople
using the platform. | use mautic but | set up all my clients on actuve campaign simply becauses of
this function only

4 Reply
10 months later

LordPatrick & Oct 2019

exactly: templates are the best way that non technical people could also use Mautic. Thersfore
Mautic wauld be used hy a fer lerger community and alen it would he more attractive if you can
choose amongst many templates showing best practices. As sad by Eoickw other Sales Funne!
Software has this feature. If Mautic wants 1o he the best marketing automation system, this is a
must

Therevore | vote tor this teature.

4 Reply
LordPatrick & Oct 2019
anckw Gbhesth pleasze vote for thie feature now Voting works sgain 2

4 Reply
FrancoisLamotie Aug 2015

It wouwd be interesting to create a templete library for campaigns.

It woud help to simplify the siarter’s life ... but also consultng works for customers.

And even a marketplace couls be provided 1 helo sharing some best practices.,

User of Mautic requests feature.

Feature requested on Mautic Forums

Users of Mautic vote on features they want to
see introduced

When sufficient interest, feature proposed via
Community Portal for Core Team to consider

Developers submit proposal, or funding is
sought for the proposed project




This proposal has been accepted because:

This project has been accepted by NLNet for grent funding. After a period of projec: planning and legal
documentation, we hope to get it underway in late Q4 2024 with e view to shipping in Q2 2025, most lixely in 7.0
'Alpha release in February 2025, General Availability in October 2025).

[Strategic Initiative] Export/Import of Mautic Campaigns

Official proposal

, Accepted
13/10,2024 21:55 Sl

This project is the first phase of groundwork involved in our larger Strategic Initiative of developing the
Campaigns featura of Mautic - which is the central engine powering the entire orchestration of automation
workflows in Mautic - such that users can both import and export campaigns (phase 1), and have a library of
resources which will allow Mautic users to quickly get started with the most common marketing automation
campaigns (phase 2). It's one of the most requested features in our |deas forum, having been first proposed
backin2018¢r.

The wider goal is to enzble the open source community to also submit campaign templates for inclusion in
this Ubrary, alongside those which ship with core.

This will drive adoption and lower the onboarding curve for marketars, who sometimes come to Mautic
without having a deep knowledge of the practice of marketing automation. It will also help us to educate
users of Mautic in best practices for important topics like how to ensure compliance with data protection
requirements and properly manzage the most common automated workflows.

While various individuals and companies have created some parts of this functionzlity for their own
proprietary tooling, it hasn't ever made it to the open source product. Therefore funding has been sought
from NLNet to support the foundational stagss of this project.

Estimated cost

€47,360.00

IT'S ESTIMATED THAT THIS WILL BE A SIX-MONT 4 PRO.ECT.

Funding amcunt is to be confirmed in discussion with the NLNat Foundation, however the amount requested was
47,360 EUR for a six-month project.

E3 Projects

[Strategic Initiative] Export/Import of Campaigns

t» User acceptance tasting 2 Mautic 7 [break ng changss allowad]

o~ -~

(M~ *l ‘ Dislike & ][ Comment (D 2 Mautic ! [braaking changes allcwed]

PN N

Proposal accepted.

1.

Core team accept proposal if it's something
that would fit with the project’s vision and
mission, and should exist within core

Timelines agreed with developer, proposed
release set for when the feature will become

available in General Availability

Work starts on project
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Y ~ | Assemblies [ CampaignLibrary initiative ~ |

Campaign Library phase 1 delivery - weekly update 16 May

Prioject name: Campaign Libirary ®ase (Statu s G On targetThis ek, the rrain focus has een fising hugs across tre arject, with a current
tally of 11 iszsues succes=?u ly resclved. These bug fises have im proves sysiern stabilicy @and enbanced e oversl| user eagerence, We
determ ned that several securiiy-relsted ssues would be better add ressed by the decicated Mautic security beam as Ciey were product-wide. ..

UMcial post 5 15 Moy 2L2Y o Q¢

Community updates.

Preject name: Campalgn Library Paaze 2Staty & 60n tarzetThis week :aw solld progress azross ceveral fronte, We plcked up and resolved 3
varety of lzsues |dentfled from Eadically Open Secudny’s thorough and meticulous secunty audit, helpihg to strengthen the overall «esl.ance of
the code we're caliverin g, Alongsde thas, we fixed 8 number ¢ bugs that have surfaced Cuing broader testing eforts, While we're sl unnin...

OfTecinl past P10 Ny J02S S0

Campaign Library phase 1 delivery - weekly update 2 May

Project name: Campaign Library Phaze (Status OOn tarset\We have new come to the Fral planaed day oftesting en the projecr Buring this
weak v have found land Fradl) twe minor bugs and have heen facusing an generat ng community interest in running aur cade. Hawag tested
the vede viz the Ul and commane Dra mmgsalf, | amannfident that what we Fave in place noer is robust - bat urtil have hive mare testing, ..

During work phase, community is regularly

Campaign Library phase 1 delivery - weekly update 25 Apr

into the testing phase after an extend od code review period 'We now have Lwesk to evaluste the code's rosusiness before itsinclusion in Mautic

7. This westing phass s crutial as it slows us to observe how the code performe in practcal scenancs usng contribobions from both Nautic...
5P F 3

C °
Chzial post B Lo0p iy o1 41 O m m u n I ty PO rta I
Campaign Library phase 1 delivery - weekly update 18 Apr

Prizject name: Crmpaign Librry Paase (States: G Minar delayNa'me maintairing the "minor dalay’ classification for the Campaign Library
Phase 1 praject The team is currently wark ing throwzgh the code qeview process, during vihich we masde the stratesic decision to defer hundle
structure changesuntil after the testing phase, Team collaberatan remairs strang, though our commitrrent ta high guality has estended our..

ekl past 5 17 0p - 202 51 3

. Work follows a two-weekly sprint cadence,

IHiallProject name: Campaign Library Phass 15Gtus: (@ Mirer delayThis wees nas been s,ower than anticipated in terrs of oversll crogress,

Taaalm kad bzento be well into the tecting phace by nows, But weve encountered come caalleage: Faalizing the ramaining ticketz and mesting o o
the reculrad standards for unit and funct onal testing, pardculardy with PHPS:E N Oveek, wemade thecec donto held off on starting the. . W I l I p a e S a e e l I O e a < S p r I | l

OMaiel post B § TR D )
Campaign Library phase 1 delivery - weekly update 4 Apr

HlallFroject mame: Tampalgn Librany Fhase 152:tus. GCr targetOur goal for this week was to compeete the Interded development for Fhase 2
of tha Campalgn Library project. 43 | write we have 3 cpan t<sats with one 11 pregress, The two tickats thataqe yet to be started | censicerte be
a lower priarity (confming that with the team) so Ethink we a2a In gaad shape to stare with the testing phase of the wade reat weak, 7 tickets

' . Pull Request created so that work is public an

Campaign Library phase 1 delivery - weekly update 28 Mar

wark thraugh the last stages of the project: tusting ard code review, Unlike 2 [at ofsnaller erhancementsto Nautic, this piecs af wark will be
delivered as one larpe chunk of eote, and =o from 2 governance peespective is dlassiled as s "leeel 2" change, meaning it requines 2 testers fro.

triidlpost O 23 My 2025 S0 Lo

Campaign Library phase 1 delivery - weekly update 21 Mar

. . . L . = . . . . ®
HiallProject name: Campaign Libary Phase 15zstus: @ On targetCevelopment continues this week with Leve nte comnpleting AP calls snd
more sdvanced featores like undo ard sudic bra= The main challenge wes imolermenting o rew duplicstion checkirg mechanism usng unigue e S e I S a l I O e ev I ewe r S I e l l e S e O
105 that nas recontly bean atded to the rmain Mautic praduct. As we get Turther “nto tha vk there s mare need to discuss same af che finer. ®
tricialpast ZINY 25 an 2

validate the work and approve it for merging

=
HiallProject name: Campaign Liboary Phase 152tux: @ Or target On Neaday we reviewed seagress inche Last speing, 2nd things are ertainly
getting close tu @ poirt whers we can test the work in total Levente bas been worang at pacs to comaate various aspects of the ‘unctional ty,

[ J
with the latest developments including viork on the imoort and export AP calls, With these in place, this grees mure acvanced Mautic users th.. I I l to a r e I e a S e

Ucial post B 12 Marindy o T

Campaign Library phase 1 delivery - weekly update 7 Mar

IallProject name: Campalgn Lib-ary Phase 192atus: 0 Or tarpetTre wask we have mace sarra aeod progres: vath ceclsions and ceveloping
the work, slongside racdng tha dudmetin mor2 catall. _evente hasdone 3 s2-linz job and Is setto complesa 5 of L1 tickets 1 this thind sonnt
ending tocay, with the highlights teing. odding in the r=emaining entities, and excluding compary cetalls adding the impert Ul valldatng te..

UfTeinl pavt P00 e Sy > 21



Release leader merge/release.

Once all testing and code review is completed, the
PR is marked as ‘Ready to Commit’.

o aandersonjeccel am‘.m_ code-review-passed =Nd removed code-revisw-nzeded |20ElS on Mar 75

© e conmt et i s e The Release Leader for the relevant release
7 @eut-piect-stomatin 1 61 i rogrs 0 Dns i XA T Teum o Vi 2 conducts a final review, ensures all feedback is
- ::rh::-pmiect-autanaﬁon bot movec this from ¥ Needs 1 more test to & Done in Open Source Fridays 3 Ct i on ed ’ an d me rges th e P R.

When the release is made, the PR will be
automatically mentioned in the release notes and
the contributors credited accordingly.
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What questions can I answer?
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