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* WordPress Community Team

% Exfreelancer that built
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O SiteGround
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A CAUTIONARY TALE
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. ABIT ABOUT MY BUSINESS

1 % 2008 - WordPress.com personal website
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-~~~ % 2010 - WordPress.org and first client ...
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* 2011 - Freelancing as side gig

* 2012 - Freelancing full time
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= FIRST EIGHT MONTHS OF 2012
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INnvolced
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SUMMER OF 2012
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* Administrative Manager at a local
I CQmpanyqut]me
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* Freelancing as a side gig
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SUMMER OF 2013

Back to) Freelancing full time

Invoiced 18.000€
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Jennifer: Lee

The Right:Brfam Business Plan
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What's the first step 10
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A business plan is a formal statement of business goals,

reasons they are attainable, and plans for reaching them.
[t may also contain background information about the EEEEEEEN
organization or team attempting to reach those goals.

Wikipedia

00000

R TR T R

@FrancescaMarano



o

",
i




00000000000

0000000000000000

00000000000000000
L < * . S . D R
> 2 . . . N
& . @ &
* G & .

* A way to find clarity amongst all the wonderful ideas you
nave.
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ke Aldocument to write those ideas instead of keeping them
INn your head

* A map to help you navigate even through the dark
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A plan that will allow you to earn a living from the things
you love doing : It Includes goals you want to reach and
metrics to check how you are doing.
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Yours Truly
Chi ha paura del business plan?
(Who is afraid of the business plan?)

GHI HA PAL
DEL BUSINESS PLAN?
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* 23K - Training (on and offline)

* 2K'- Books

* 25K - Websites '::::::::::::
* Target: Barbara P. :

* Offer: more complex websites with group of contractors - . 5
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O04. PICK A
TARGET
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06. HUSTLE
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O07. MAKE
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09. KNOW YOUR
OMPETITION
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