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Why are we here?




Companies need focus

B









How does this translate to DXP today

Content Email Marketing Digital Asset .
: : Analytics
Management marketing automation management
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Sitecore’s composable strategy

» Best of Breed
» Better together
* Open API's based on standards



Platform = ComP ble
’ - =



"What about speC|f|c topic$?"”






Is composable always
the right solution?



“IT DEPENDS.”




Platform or Composable

‘ Platform DXP €—

> Composable DXP
customer \ customer

o , :

=3 Platform DXP | ———
— 1
[12] I
> :
I 1

-

Effort over time
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Platform DXP

 Integrated solution full of
features

« Overtime efforts will go up to
maximize and maintain value

Composable DXP

+ Stand alone products that need
integration

* Thereis no limitin value it will
only increase overtime when
you add more solutions
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Every customer is unique

Example considerations;

Platform Composable
For customers that For customers that
+ effortless (global) scaling is not a - need a highly (global) scalable solution.

requirement.

* have one team doing everything: content,
campaign, email marketing, etc.

» Has limited existing marketing stack that
drives value. .

« Want one integrated tool that does it all.

 Are willing to fit their business
requirements to features of the platform

want to remove risk and burdens of
hosting and product upgrades

integrate with existing marketing stack

Want to use different best of breed
marketing stack to solve business
issues that they have today.

Need technology and vendor freedom
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Scenario 1: : 3
" - uestions:
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£

A team is keeping up with
the latest and greatest,
and are excited to move to
a Composable option and
never upgrade again.




R - RERech e e

i SPRE |

What dfcies th;; S ol utlon4o ok]ike7 "'“ ;

B

=y -

Composable vendor solutions
Static Site Host
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Static Site Host
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Static Site Host
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Composable vendor solutions
Static Site Host

Headless implementation

Sitecore content delivery @ Experience Edge

[\
Sitecore marketing services XM Cloud
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Jamstack in XM Cloud-- - ..

Why show this?

 This is easy mode.
« Experience Edge

makes the transition

easier. @ Experience Edge
« Shows an ideal

architecture you can

strive for. sl elEne
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Jamstack in XM Cloud-- - ..

Things to
watch out for

Content migration
No Content Delivery
customizations

No XP features, so XP

modules will not work. XM Cloud

@ Experience Edge
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Scenario 2:
XP “Global Brand”

All around the world teams
are working together on
hundreds of sites with
multiple production
solutions and
technologies.




What does the solution look like? ..
| T . S ’

Sitecore marketing services

Sitecore infrastructure

Europe North America Asia Australia
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Europe North America Asia Australia

Sitecore marketing services

Sitecore infrastructure —
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What does the solution look like? ..

Headless implementation —

Sitecore content delivery

ssssssssssssssss

Europe North America Asia Australia

Sitecore marketing services

Sitecore infrastructure
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A & D A

Static Site Host ~ DAM CDN Marketing
Automation

ssssssssssssssss

Europe North America Asia Australia
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Step 1: Track with Pérsohaliz*é‘,

A A » 2

Static Site Host ~ DAM CDN Il
Automation

Europe North America Asia Australia
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Step 1: Track with Personalize |

A & D A

Static Site Host DAM CDN

Why is this a
good idea?

Marketing
Automation

Low effort

Gathers session data
for later use of
Personalize

Gradual migration of
personalization
Gradual roll-out of
training

Europe North America Asia Australia
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Step 1: Track with Personalize |

A & D A

Marketing
Automation

Things to
watch out for

 Analytics data sprawl
e Two sources of

Static Site Host DAM CDN

personalization

Europe North America Asia Australia
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Step 1: Track with Personaliie: Al

Composable vendor solutions e A ab

Static Site Host DAM CDN Marketing

Automation

Headless implementation

Sitecore content delivery

DODD | DODD | DDDD [DDDD
ODOD | DOOD | DODD JOODD

A T A T [N T [\

Sitecore marketing services

Sitecore infrastructure

Europe North America

Asia Australia
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Step 2: Go to the Edgem—- . - -k weiCi %

Composable vendor solutions A (b

Static Site Host ~ DAM CDN Ll
Automation

Headless implementation

Experience Edge

. ExperienceBdge
Sitecore content delivery

Sitecore marketing services

Sitecore infrastructure

Europe North America Asia Australia
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Step 2: Go to the Edge -~ = T

Why is this a A A ¥
good idea?

Automat ion

Core web vitals

Global delivery
Gradual applicatior

transition, no need to
rebuild all at once.

Europe North America Asia Australia
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Step 2:Go to the Edge i iz - “‘“

Things to A . A“::;k;;;’:gn
watch out for

Upgrades are not trivial
for older versions. STEEHIEIED) I

. ExperienceEdge
XP Personalization still

running a lot for some
sites

Static publish is not
magic!

Europe North America Asia Australia
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Composable vendor solutions A |

Static Site Host DAM CDN Marketing

Automation

Headless implementation

Experience Edge

. CExperienceEdge
Sitecore content delivery

Sitecore marketing services

Europe North America Asia Australia

Sitecore infrastructure
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Step 3: T ransiti
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Composable vendor solutions

Headless implementation

Sitecore content delivery

Sitecore marketing services

Sitecore infrastructure

A 4]

Static Site Host DAM CDN Marketing

Automation

OO IO OIONOIO
NEN e meEn e

Europe North America Asia Australia
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Step 3: TransitiontoXM- .

A & D A

Static Site Host ~ DAM CDN Marketing
Automation

OO IO OIONOIO
NEN e meEn e

Europe North America Asia Australia

Why is this a
good idea?

No more XP
infrastructure!

Much closer to XM
Cloud
Transitioned to
Personalize
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Step 3: TransitiontoXxm- .

A & D A

Static Site Host ~ DAM CDN Marketing
Automation

OO IO OIONOIO
NEN e meEn e

Europe North America Asia Australia

Things to
watch out for

CD customizations

XP personalization !=
Personalize

XDB data migration not
always a great ROI
Lift-and-shift vs. In-
place transition
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Step 3: Transitiontoxm- .

A & D A

Static Site Host ~ DAM CDN Marketing
Automation

What if?

s ROIOOIOMOIONOIC
personalize isolation?
Need a CDP instead?

¥ vy e F
TEN e e En

Europe North America Asia Australia
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Step 3: TransitiontoXM- ..

g
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A 4]

Static Site Host DAM CDN

Composable vendor solutions e
Headless implementation —
Sitecore content delivery —

Sitecore marketing services

Sitecore infrastructure —

Marketing
Automation

Experience Edge

T T Eeeecemse
LENEnmEn e

Europe North America Asia Australia

© 2022 Sitecore User Group Conference Europe and its respective speakers. All rights reserved. https://europe.sugcon.events/



https://europe.sugcon.events/

Composable vendor solutions A (b

Static Site Host ~ DAM CDN Il
Automation

Headless implementation

Sitecore content delivery @ Experience Edge

Sitecore marketing services

Sitecore infrastructure

Europe North America Asia Australia

© 2022 Sitecore User Group Conference Europe and its respective speakers. All rights reserved. https://europe.sugcon.events/



https://europe.sugcon.events/

Step 4: Mlgrate to Next jS jSS

Why is this a SA * M A“::;k;;;’:gn
good idea?

Removes any

dependencies on O _
content delivery S [SEE)

servers
Ready for XM Cloud!

Europe North America Asia Australia
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Step 4 Mlgrate to Next jS j§S - Wi s

Things to A & Cg>
watch out for

Marketlng
Automation

e Content delivery

customizations O _
Server-side session SZEIED L

reliance

Europe North America Asia Australia

© 2022 Sitecore User Group Conference Europe and its respective speakers. All rights reserved. https://europe.sugcon.events/



https://europe.sugcon.events/

—

Questions?
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Where are we now? - - .

|
|
|

Composable vendor solutions
Marketing

Static Site Host CDN Automation

Headless implementation

Sitecore content delivery

@ Experience Edge

Sitecore marketing services

Sitecore infrastructure

Europe North America Asia Australia
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Where are we now? - -

Composable vendor solutions e
Headless implementation —
Sitecore content delivery —

A 4]

Static Site Host ~ DAM CDN Marketing
Automation

@ Experience Edge

Sitecore marketing services

Sitecore infrastructure —

Europe North America

Asia Australia
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Where are we now? - - .

Composable vendor solutions e
Headless implementation —
Sitecore content delivery —

Sitecore marketing services

Sitecore infrastructure —

Marketing

Static Site Host CDN Automation

Europe North America Asia Australia
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Where are we now? - - .

Composable vendor solutions e
Headless implementation —
Sitecore content delivery —

Sitecore marketing services

Sitecore infrastructure —

Marketing

Static Site Host Automation

Europe North America Asia Australia
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Where are we now? - - .

|
|
|

Composable vendor solutions
Marketing

Static Site Host CDN Automation

Headless implementation

Sitecore content delivery

@ Experience Edge

Sitecore marketing services

Sitecore infrastructure

Europe North America Asia Australia
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Step 5: Migrate to XM Cloud .

|
|
|

Composable vendor solutions A ab ’E

Static Site Host ~ DAM CDN Marketing
Automation

Headless implementation

Sitecore content delivery

Sitecore marketing services
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Composable vendor solutions

A-

Static Site Host

Headless implementation

X
Marketing
Automation

CDN
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The Composable DXP ' SUGCON
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Marketing

Automation T

A
XM Cloud ‘ / Personalize

= 5

Composable DXP
DAM

A

Static Site Host

(I

Edge
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The big ideas

Right tool for the job
Go to the Edge

Take steps
IMPORTANT: IT DEPENDS!
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sitecorechat.slack.com twitter

© 2022 Sitecore User Group Conference Europe and its respective speakers. All rights reserved.



eldfl> == Thank you!

e ¥ - Pieter Brinkman
americaneagle-com. y @ piete rb ri n k1 23
sagittarius’ ALPHA |
SOLUTIONS J S t Cyr
: : ason St-
ASSUREX BL . W @StCyrThoughts
Ay Valtech.
delaware
SUGDE kuehlhaus @
L. webitll== @& pentia

ABBLE .’ TECH

macaw

Challenge accepted.
]‘, brimit v

sitecore.com/ukrainefund
SUGCON

EUROPE 2022



»

o a

’ .
4 |

2222222222

Questions?
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