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HELLO!

CHIEF STICKER OFFICER

© JsARUCH@IFROG ooy

© onrrucH
© -104081890-9281
Baruch Sadogursky
| did DevRel before | knew it has a name
Employee ~6 of JFrog ($FROG)
HDEUREL

LINKD.IN/JBARUCH
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HELLO!

Baruch Sadogursky

| did DevRel before | knew it has a name

DevRel Advisor at large

LINKD.IN/JBARUCH

HDEUREL

Board and Advisor Roles

Number of Current Board & Advisor Roles

9

Baruch Sadogursky holds 9 board and
Relations Advisor at Plumbr.ai, and De:

&
&
\»c{

Configu
Developer Relations Advisor
Feb 1,2023

Novu
Developer Relations Advisor
Feb 1,2022

AtomicJar
Developer Relations Advisor
Dec 1,2021

Permit.io
Developer Relations Advisor
Sep 1, 2021

Synthesized
Investor
2021

advisor roles including Develoy
veloper Relations

© rrumer

‘—v

per Rel
Advisor at Novu,

ations Advisor at Configu,

Plumbr.ai
Developer Relations Advisor
May 1, 2022

Arnica
Developer Relations Advisor
Feb 1,2022

Lightrun
Developer Relations Advisor
Sep 1,2021

Sprkl
Developer Relations Advisor
Sep 1, 2021

Developer

(@JBARUCH



EMOTIONALLY

EXPRESSIVE India
S O Italy O O Saubdi
) . Mexi Arabia
France s R e iliopi
Philippines
u.S.
AVOIDS
CONFRONTATIONAL CONFRONTATION
Netherlands ‘
‘ U.K
Germany Denmark Sweden O
Korea .
Japan

UINKDANZIEARUGH,

EMOTIONALLY
UNEXPRESSIVE
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MARKETING FUNNEL!

Webinars
Emails

Calls

e Calls and emails

* Support sessions

LINKD.IN/JBARUCH HDEUREL (@JBARUCH
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DOING IT RIGHT

UINKD:INZJEARUCH:

HDEUREL

SEO and Technical Content
SEO and Technical Content
Technical Content
Technical Content

Calls and emails

Technical Content

(@/BARUCH,
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PRODUCT DESIGN PROCESS!

e (Quess

Reinforce biases

* Quess again

LINKD.IN/JBARUCH HDEUREL (@JBARUCH
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DOING IT RIGHT

PN
S

UINKD:INZJEARUCH: HDEUREL (@/BARUCH,

e Ask Developers

* Ask Developers

Q§ . * Ask Developers




HEADHUNTNG FUNNEL

LinkedIn Messages

Emails
Calls

e Calls and emails

* Meetings

LINKD.IN/JBARUCH HDEUREL (@JBARUCH
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NOT OMLY calLs, BTy, ..

I 07 P

VP of DevRel leadership role at developer tools unicorn
pmpany | Insight Partners recent investment $412m

I'm reaching out from ||l about a VP/Head of
Developer Relations opportunity at a company that's

changing how developers operate, NN . |
reached out previously via email, but wanted to send
a note through Linkedin too

LINKD:IN/JBARUCH HDEUREL (@JBARUCH



DOING IT RIGHT

Networking

Networking
Networking

Networking

Calls and emails

Developer Relations

UINKD:INZJEARUCH: HDEUREL (@/BARUCH,



R&D TEAMS
FEEH

UNAPPRECIATED
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VES, EUT

SHOWIMA

IHERO)
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"WITHOUT DATA, YOU'RE JUST

ANOTHER PERSON WITH AN
OPINION"

LINKD:INZJEARUCH: (@JBARUCH



Hard to

swallow
pills

LINKD.IN/JBARUCH HDEUREL (@JBARUCH



WHERE THE LEADS / SALES COME FROM?

B

UINKDAINZIBARUCH! HDEUREL @/BARUCH



MEASURE WHAT
MAKES SENSE

HAUE TRUST & UISION
FOR EVERYTHING ELSE

LINKD.IN/JBARUCH HDEUREL

Z (@JBARUCH



"'THE PLURAL OF ANECDOTE IS

NOT DATA"

LINKD INZJEARUCH: (@JBARUCH,



"THE PLURAL OF ANECDOTE IS
NoT DATA"

UINKDAINZIEARUCH, H#OEUREL @/BRUCH



WHERE TO INVEST?

LINKD:INZJEARUCH:

StackOverflow
25

20
Social 15

Hackatons

Online talks In-person talks

HDEUREL
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Blog post is a YouTube video is a conference talk

LINKD.IN/JBARUCH HDEUREL (@JBARUCH



INIPERSON,

Broader Reach Better Engagement

Building

*
vizeBElE Relationships

No Travel Better Feedback

LINKDXINZJBARUCH:
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WHO'S WHo

TG Jol3

Dev Advocate/
Tech Evangelist

Content, Delivery
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WHO'S WHo

TG Jol3

UX Expert

Product Feedback

Tech Writer Content

DevRel Engineer Content

DevRel Manaaer Remove Obstacles
9 and Let Team Run

UINKDAINZJEARUCH! HDEUREL @/BARUCH
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CONSIDEREN
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HIRING Al ROCK STAR

PROS] CONS)

Established Brand THEIR Brand

Experience Burnout

Network THEIR Network

LINKD.IN/JBARUCH HDEUREL

(@JBARUCH



UINKDAINZIEARUCH,

KAISING A ROCK STAR

PROS; CONS;

Lack of DevRel
Eager to learn

knowledge
P
Knows the product  Requires mentoring §
Technical skills Loosing resourceon | \N&
another team

Cheaper

HOEUREL @/BlRUCH



A DAY WEEK MONTH IN DEUREL

LINKD:IN/JBARUCH HDEUREL (@JBARUCH
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MAGIC SHOULD BE FREE
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Puasel PHasEZ PHASE 3

~ Give ? Profit

away the Fd
exciter

LINKD.IN/JBARUCH #DEUREL - (DIBARUCH.



I?H asel PHaseZ PH ASE3

~ Give Sell Profit
away

order
chaos

LINKD.IN/JEARUCH #DEUREL ., (@IBARUCH.



BARUCH'S THREE=STEP PRODUCT MODEL FOR DEUREL

Collab: Control:
. Enterprise

BIG $%$5%

Compliance

Exciter:
Team

Personal :
«  $% below radar

Free
Exciting « Colloboration

LINKD.IN/JBARUCH
HDEUREL
(@JBARUCH
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QA AND
SOCIAL ADS

Any questions?

You can find me at @jbaruch (everywhere) & i.ame@jbaru.ch

LINKD.IN/JBARUCH HDEUREL (@JBARUCH



