SO, WHAT NOW?

TURNING INTO



AKEYNOTEIN THREE PARTS

. WHAT IS THE ?
2. WHAT ARE THE ?

3. WHAT NOW?



"“OKAY BUT DO WE MAKE ALL
OF THESE AWESOME IDEAS
HAPPEN?"

-ALL EMBERCONF ATTENDEES



HOW DOES EMBER
WORK?



100%

COLLABORATIVE EFFORT




WHAT CAN THAT LOOK LIKE?

LJENSUBMITS APRTO THE GUIDES TO CLARIFY A
CONFUSING SENTENCE

2.ISAACDONATES TOEMBER THROUGH OFPEN
COLLECTIVE

3. MAINMATTER DONATES 20% OF THEIR EMPLOYEES
TIME TO WORK ON OPEN SOURCE

4. HASHICORP SPONSORED THE EMBROIDER INITIATIVE

5 HEROKU DONATES PRODUCT FOROUR USE



THE ROLE OF CORE
TEAMS




WHAT DO THE CORE TEAMS DO?

. DEFINE THE VISION FOR THE PROJECT

2. FACILITATE PROGRESS BY WRITING QUEST ISSUES,
REVIEWING PRS

3. LEAD THE WORK, MAKING SPACE FOROTHERS TO
JOIN IN



THE ROLE OF THE
EMBER COMMUNITY




WHAT DOES THE COMMUNITY DO?

. PARTICIPATE IN THE RFC PROCESS
2. COLLABORATE ONIMPLEMENTATION
3. HELP WRITE DOCS

4. TRY OUT NEW FEATURES & PROVIDE FEEDBACK



DO THE WORK.




"WHAT IFIDON'T SEE
PROGRESS?”




1DON'T PERCEIVE PROGRESS IN
.. HOW CANIGET
INVOLVED?”

- ANY EMBER COMMUNITY MEMBER



HOW TOGETINVOLVED

PLACES YOU CANSTART

. VISIT ZNEW-CONTRIBUTORSIN DISCORD

2. START ACONVERSATION AT WORK ABOUT
SUPPORTING OPEN SOURCE

3. REACHOUT TOSCHEDULE ACALL,LET'S
BRAINSTORM AND FIGURE OUT WHAT
WORKS BEST FOR YOU
AND YOUR TEAM.




POLARIS PROJECT BOARD:

HTTPS://GITHUB.COM/ORGS/
EMBERJS/PROJECTS/®




EMBER WORKS
BEST WHEN WE
ALL PARTICIPATE




