
@shanehudson

Common Sense of Web 
Performance

Shane Hudson



@shanehudson

Common Sense of Web 
Performance

Shane Hudson



@shanehudson

“In the practical art of war, the best thing of all  
is to take the enemy’s country whole and intact; 

to shatter and destroy it is not so good.”
 

Sun Tzu—The Art of War 
(via my notebook)
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Why care? I asked Twitter
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A performant web is a more 
accessible web
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If a website is hard to use on a £2k 
laptop with fibre, what chance does 

anyone else have?
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Pricing trends for communications services in the UK (PDF, 1.3 MB) 15 Mar 2017 - Ofcom

Perfect allowance?  
I doubt it

63% of people use their monthly allowance

https://www.ofcom.org.uk/__data/assets/pdf_file/0028/98605/Pricing-report-2017.pdf
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When we make websites, we must 
remember there is a cost to view
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Take responsibility, don’t rely 
on technology
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“It’s only slow the first time, 
then it gets cached”

Said pretty much everyone, at some point
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You can’t fix performance by 
chucking money at it
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Websites are really fast 
by default
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Our job is to make the web slower, 
and fix it before anyone notices
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Delete legacy code/assets
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Content is performance
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• Hierarchy 

• One context 

• Really simple, one image 

• Call to action

What makes this page fast?
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What makes the website 
fast? 
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Repetition 
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“So when you are tired, 
distracted or confused.  

You can’t use new or novel 
interactions. You go back to 

the stuff you know.”
Joe Leech 

https://mrjoe.uk/ux100/

https://mrjoe.uk/ux100/
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• Six different contexts 

• Map 

• Service lookup (backend) 

• Call to action is not 
obvious, ordered by 
recommended priority

What makes this page slower?
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Know your limitations



@shanehudson

Limitation - Content
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Limitation - Requirement
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Limitation - Privacy
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Can a website be too fast?
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Wait, did something happen? 
Too fast.
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Slow but felt  
like it was loading

Flash of invisible Text

Fast but felt broken
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Summary

• Why care? 

• Performance as a factor 
of accessibility  

• Taking responsibility

• Content is performance  

• Limitations 

• Too fast
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Thank you!
Shane Hudson


