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Developer Relations involves being a social 
media influencer on behalf of big corporations 

-- without being honest about that fact. 
Unfollowing DevRel folks here 

has been a good move. 
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There should be no full-time DevRels. 
They should all rotate, working on real code 

and real products half of the time,  
especially those in dire need of 

what they are preaching.
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Am I the only one to whom "developer 
advocate" sounds like a career path that's a bit 

like "dermatologist"? ...in the sense that it's 
people who went to medical school but didn't 

quite cut it as REAL doctors?
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Who Am I?
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Who’s the Dog?



@
m

ar
y_

gr
ac

e

Who Am I?



@
m
ar
y_
gr
ac
e

Who Am I?



@
m

ar
y_

gr
ac

e

The mission of Persea Consulting 
is to provide resources about  

Developer Relations & Community Management 
for those who are practicing in those areas 

as well as business decision makers  
who are trying to understand the  
business value of these initiatives. 

In doing so, we move the entire industry forward.
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Community
A group of people who not only 

share common principles, 
but also develop and share practices 

that help individuals in the group thrive.
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To the community, I represent the company. 
To the company, I represent the community. 

I must have both of their interests in mind at all times. 

Developer RelationsW
ha
t
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a. Developer Advocate

b. Community ManagerW
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a. Developer Advocate

b. Community Manager

c. Developer Evangelist 
    Technical Ambassador
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a. Developer Advocate

b. Community Manager

c. Technical Ambassador

d. All of the above
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WTF is a Dev 🥑?
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But we could do this with  
Product or Marketing… 

When is DevRel necessary? 
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To the community, I represent the company. 
To the company, I represent the community. 

I must have both of their interests in mind at all times. 

Developer Relations
W
he
n



@
m

ar
y_

gr
ac

e

W
ho



@
m

ar
y_

gr
ac

e

W
ho



@
m

ar
y_

gr
ac

e

W
ho



@
m

ar
y_

gr
ac

e

W
ho



W
ho @

m
ar

y_
gr

ac
e



W
hy @

m
ar

y_
gr

ac
e



W
hy @

m
ar

y_
gr

ac
e



W
hy @

m
ar

y_
gr

ac
e



Dev Advocates have 

technical skills; we 

don’t just give talks.

We are not 
talking heads.

Traveling and shows can actually be grueling and brutal.
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• Advocate 
• Transmit Feedback 
• Create Content 
• Research Good Practices 
• Amplify Your Work

What Do We Do?
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To the community, I represent the company. 
To the company, I represent the community. 

I must have both of their interests in mind at all times. 



Ho
w @

m
ar

y_
gr

ac
e



• Be patient. 
• Recognize that we don’t know it all. 
• Know that you’re our first priority.

How Can You Help? 
(the passive version)Ho
w @
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• Flood us with feedback. 
• Tell us what you need. 
• Involve us in conversations.

How Can You Help? 
(the active version)Ho
w @
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Summary 
• DevRel professionals exist to empower 

you to do your best work. 
• We do this by advocating for you within 

our companies - people first, tech second. 
• Help us help you by keeping an open line  

of communication. 
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Special thanks to… 
Anastasiya Flynn
David G. Simmons
Jay Gordon
Gene Chorba
Ken Mugrage
Greg Bulmash
Alyss Noland
Brandon West
Sharat Chander
Swarna Podila
Tierney Cyren

Emily Fortuna
Aaron Bassett
David Christian Liedle
Jon Barlow
Jason St-Cyr
Daniel Appelquist
Anthony Kiplimo
Yulan Lin
Knut Melvær
Brian Weber
John Cavnar-Johnson

Jesse Butler
Aman Alam
Peter Kim Frank
David Wickes
Andy Piper
Max Ong Zong Bao
Vincent Milum Jr.
Steve Pousty
Kay Plößer
Dr. Erik Riedel
Emily Freeman
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Thank You! 

 
Mary Thengvall 

Founder, Persea Consulting 

persea-consulting.com 

@mary_grace 
mary@persea-consulting.com

The Business Value of 
Developer Relations: 
Apress.com 
20% off - GlueConDevRel
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