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Come to meetings with the 
right attitude



GreenfieldTech debt



Have a long term 
game plan



Have a long term 
game plan



What do you want to be 
doing more of?





People want to be part of change...

David Hieatt, Do Purpose

d



Trial

1.



Prototype

2.



Research

3.
trysmudford.com/blog/prioritising-requirements

http://trysmudford.com/blog/prioritising-requirements


Control

4.



Trial Prototype

Research Control



Choose the least powerful 
language suitable for a given 

purpose.

The principle of least power



1. A server render (like WordPress or Rails) 
2. SSR (like Next.js or Nuxt.js) 
3. Jamstack (like Gatsby, Eleventy or Hugo)



Live web server 
=== 

Point of failure
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Javascript
APIs
Markup
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Developers
Stakeholders
Content team



Think systematically



Store content in its rightful place



Jamstack doesn’t care if you’re a  
bad backend developer



We take the performance hit, 
so our users don’t.



We take the performance hit, 
so our users don’t.



Work with domain experts



Work with domain experts



Deploy early, 
get the spotlight off you



Avoid the ‘big reveal’



Aim for an anticlimactic go-live



“just scalable enough”
.env & Environment variables



Hugo, Eleventy, Gatsby



11ty.dev



How to: create a set of pages 
from an API in Eleventy





Craft Element API



Eleventy Content Fetching Abstraction



Eleventy Content Fetching Abstraction



.env file



Injecting live environment variables



Eleventy Content Fetching



Eleventy ‘-pages.njk’



Deploying the sites



Triggering new builds







How to: link Slack with Netlify



Set the Channel, Trigger and Netlify URL



launch-sofaconf





1. The fastest conference site 
2. Tailored to the events team 
3. Built in record time 
4. Created with modern web tooling
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Thank you for listening
@trysmudford


