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First: Hello! Hi! Let’s Catch Up!
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Other things!!
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Also!
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Thank you, Joseph!
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https://helios.hashicorp.design
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Where We Started
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CTO

DEZIGN SYSTEMZ

*Disclaimer: not our actual CTO
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Design: Ok

*Disclaimer: not our actual VP of Design
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EM hires team

*Disclaimer: not our actual EM
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Team does thing

*Our actual  Design Systems Team
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Product teams…

*Disclaimer: not our actual…anyone
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So here’s the thing…



©2024 HASHICORP15

Accessibility: there are layers

EVERYBODY LOVES CAKE!
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*Disclaimer: not actual cake
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YMMV.
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The Layers
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Foundation: Written Commitment
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● Component is documented first

● Name, define, scope

● Accessibility requirements that apply to that component

● Define API (Figma API and Code API are the same)
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Layer: Component Requirements Doc (CRD)
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Layer: Accessibility UI Kit for Figma
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Layer: Component Showcase
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Layer: Component States Rendered
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Layer: Accessibility Tests
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Layer: Relentless Documentation
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Layer: Documentation (Guides)
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Layer: Documentation (Code)
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Layer: Documentation (Code Sample)
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Layer: Documentation (A11y)
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Layer: Unified Accessibility Statement
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Layer: Public Accessibility Conformance Reports
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Layer: Product Accessibility Dashboard
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● Help with design system adoption

● Design sessions to explore integration

● Helped getting ember -a11y-testing and ember -template -lint turned on

● Lots of feedback cycles!
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Layer: Pairing and Support for Product Teams
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Layer: Integration into Product Lifecycle Process

● Understanding Accessibility requirements in discovery phase

● Planning and checking accessibility in the delivery stage

● A11y audit in the launch phase



©2024 HASHICORP3535

Layer: Standardizing User Journeys

A11y testing ReliabilityCUJs

Standardization

What are the critical user 

journeys for our user 

personas?

What does a user typically 

need to accomplish in an 

application? 

How do we track the uptime 

of our high-priority functions? 
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(Future) Layer: Internal Apps
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Start Where You Are
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“Accessibility a technical 
problem with a technical 

solution.”
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Software Engineers don’t get to control: 

● The business decisions that are made about the 

products they work on by the people who write 

their paychecks

● New features

● The people they work with

● The attitudes towards accessibility or 

disabilities in general (esp. held by the other 

people they work with)

39

Software Engineers CAN control:

● The code they write

● Their use of semantic HTML

● Their knowledge of accessibility requirements

● The communication skills they learn that 

improve how well they work with designers and 

other parts of the business

Acknowledge: What We Can Control
…and what we can’t



©2024 HASHICORP40

Technical products 
require technical 

solutions for all people.
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Fearlessness Required
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● Try assertive, not aggressive.

● Try curious, not blaming. 

● Try making it the way we work instead of making it an afterthought.

● Try including all users, not just the ones with fast connections and beautiful displays

● Try to have the conversation because it’s part of the expert you were hired to be…or 

the one you will become.
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Trying Fearlessness
It’s about progress, not perfection
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Comfortable With 
Uncertainty
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Then: The Future is Now!
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…Three Minutes Later
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Wait, what?!
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But We Just Figured This Out!!!
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IBM Process

*My “oh wait, we’re already 
mostly kind of doing this” face…
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No matter what’s next…
it’s okay.
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Build 
layers!

Scale! Profit!!

50

TL;DR
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You do not require 
permission to create 

accessible code.
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