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Inclusive design and research is a process. 
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Who might we be excluding? 
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Accidental Intentional
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Inclusive Design Jam!

Microsoft Inclusive Design Toolkit
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Intel RISE Strategy
Create a more
responsible,
inclusive, and
sustainable world,
enabled through technology 
and our collective actions.
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Corporate 
Vision!

Individual 
Awareness!

Change



Inclusive Design is DesignOps
Saara Kamppari-Miller
@DesignerGeeking

Inclusive design and research is a process. 

Design operations is designing how we design.

Inclusive Design is DesignOps
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Inclusive Design Maturity Model

Beginning Awareness Adopting Realizing Exceptional

Culture

Support

Trying

Sharing

Nothing
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Where do we want to be by 2030?

Beginning Awareness Adopting Realizing Exceptional
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Beginning Awareness Adopting Realizing Exceptional

Focus on 25%
Rest will follow?
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Beginning Awareness Adopting Realizing Exceptional

Focus on getting 
everyone into adopting
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Our goal is that every client computing platform we produce 
expands accessibility for more people than the one before1

1. We are never done.



Inclusive Design is DesignOps
Saara Kamppari-Miller
@DesignerGeeking

Our goal is that every client computing platform we produce 
expands accessibility for more people than the one before1

with experiences designed in collaboration with people with 
disabilities2.

2. “Nothing about us without us.”
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Our goal is that every client computing platform we produce 
expands accessibility for more people than the one before1

with experiences designed in collaboration with people with 
disabilities2.

By 2030, all Intel user experience teams3

3. Including “ux teams of one”
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Our goal is that every client computing platform we produce 
expands accessibility for more people than the one before1

with experiences designed in collaboration with people with 
disabilities2.

By 2030, all Intel user experience teams3 will have
adopted inclusive design and research practices, with 
relevant design and research operational support4.

4. DesignOps and ResearchOps!
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Corporate Goal Change
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Hey Team!

What do we do next?
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how might we 
help you?

how might we 
help others?
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§We don’t know what we don’t know.

§We need a baseline education on who we might be excluding.
§ But we don’t have time to do it ourselves. 
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§ Secondary inclusive research

§ Framework to identify gaps & prioritize secondary research
§ Bite size information
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Beginning Awareness Adopting Realizing Exceptional
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Beginning Awareness Adopting Realizing Exceptional
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Nothing about us without us.
Nothing about us without us.
Nothing about us without us.
Nothing about us without us.
Nothing about us without us.
Nothing about us without us.
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This feels overwhelming!

🤯
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Don’t be ideal.
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Do better.
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Beginning Awareness Adopting Realizing Exceptional

Ideal
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📢 Make a public goal! 
" Check your head, heart, and hands.
⛔ “Nothing About Us Without Us.”
✨ Don’t be ideal. Do better.
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Thank You
We’re hiring UX at Intel! 

@DesignerGeeking


