Making the business case for
contributing to open source

Tobie Langel, Principal, UnlockOpen (@tobie)

ALt

nﬁ'—'-"-‘-‘r' T v

| BERERN
T o=

-




Why do companies contribute to open source?
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The ROI of using open
source is well understood.

The ROI of contributing to
open source: not so much.




The risk of contributing to open source Is:

%

+ not well understooaq,
- generally exaggerated.




Understanding the value of
contributing to open source

1. Strategic benefits

2. Second-order benefits
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Understanding the value of
contributing to open source

1. Strategic benefits

2. Second-order benefits
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REMOTE FRIENDLY
REDUCED CHURN



TWICE AS EFFICIENT
Contributing firms capture up to 100% more productive value
from usage of open source than their free-riding peers.

Source: Franck Nagle, Learning by Contributing, 2017.



https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3091831

-:::‘

ioF

I e

R




L ack
know-how

Increased
Risk

Wasted
resources

Lost
competitive

advantage




Rt = |1 i . e



i Lost competitive advantage

“| skate to where the puck is
going to be, not to where it
has been.”

—Wayne Gretzky

Photo: Rick Dikeman, 1997 (CC BY-SA 3.0)



Lost IP i

“In today's world of fast-paced
Internet services deployment,
owning IP has become considerably
less iImportant than turning
research results into innovative
products as quickly as possible, and
deploying them at scale.”
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—Yann LeCun, Business Insider, Aug. 3, 2018.



http://uk.businessinsider.com/facebook-yann-lecun-dual-affiliation-model-ai-experts-2018-8




Now It's your turn!

- Framework to think in terms of

business tradeoffs.

- A toolkit of benefits and mitigation
strategies.

» See how it applies to your organization.




Now It's your turn!

- Be reasonable.

- Show empathy to other’s needs in the organization.

- Aim for small wins. Start small.

- Remember it’s a mindset shift.




Photo: Dernier Exile (CC BY-NC-ND 2.0)
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