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Philipp Hala
Backend Development
IG: @m__philipp

Klaus Fischer

Frontend Development
Twitter: @klausinger_



Frontendg’schichten & Backendsachen

Knistern im agilen Entwicklungsalltag



Quelle: ORF2 ca. 1997



How we work

Teams @ Netural

Agile
: : Team .
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How we work

Teams @ Netural

Agile

Backend




Logging instead of talking

Auch Text kann kompliziert werden

Holiday at the rabbit hole

Warum die rote Pille manchmal notwendig ist

Learnings



Logging Instead of talking

Auch Text kann kompliziert werden



[Use Case HJira Ticket ]\ EStlrp?te'
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Try again.. ok

"READY FOR DEVELOPMENT=~




Plannin Sprint
9 “Techplauscher!”

Problem occurs



Talk early. Identify needed persons. Explore solutions.



Talk early.

Estimate!
fo
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Ok 5

"READY FOR DEVELOPMENT:



Holiday at the rabbit hole

Warum die rote Pille manchmal notwendig ist



Holiday at the rabbit hole

Video Explorer

Content-Komponente mit 5-8 Videos
Requirements/Konzept — Wireframes — Designs — Development

Wiederverwenden von Ul



Holiday at the rabbit hole

Wireframe

Most recent videos

ARCHITECTURE

SSG - Back to cool

20 years going and still going strong

HTML css

Stop that selector

How to write impossible-to-refactor CSS

CASE STUDY

Why HTML is cooler than your
mum

ARCHITECTURE




Holiday at the rabbit hole
4
Let's go!

Most recent videos

YRR e e N et

ARCHITECTURE

SSG - Back to cool

20 years going and still going strong

HTML Css

Stop that selector

How to write impossible-to-refactor CSS

CASE STUDY

Why HTML is cooler than your
mum

ARCHITECTURE




Holiday at the rabbit hole

But ... walt.

Most recent videos

ARCHITECTURE

SSG - Back to cool

20 years going and still going strong

lange Headlines?
dynamische Hohen? ana | [ css

echter Content nicht fertig? Stop that selector

alle auf Urlaub? How to write impossible-to-refactor CSS
Custom Scrollbars in 20227

CASE STUDY

Why HTML is cooler than your
mum

ARCHITECTURE



3-4h DEV, - just do it Stop ticket - check requirements



3-4h DEV - just do it




Holiday at the rabbit hole

Pfuh ...

Most recent videos

ARCHITECTURE

SSG - Back to cool

20 years going and still going strong

HTML Ccss

Stop that selector

How to write impossible-to-refactor CSS without understanding the
cascade

CASE STUDY

Why HTML is cooler than your mum



Accept uncertainty

Unmaglich jedes Detail up-front zu klaren



Learnings



Talking early helps accepting uncertainties

Gemeinsames Entdecken reduziert Ungewissheit und schafft Raum fur Innovation



Now go and talk early!

Thanks!

netural.com/jobs



