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HI, I'M ALEXA ROMAN



PRODUCI DESIGN GROWTH



PRODUCT DESIGNER WHO CARES ABOUT GROWTH



GOALL AND coNST RMNTD

,' FUTUREOF
‘ WEB DESIGN |

ALEARROMAN.COM/SPEARING



WHY SHOULD DESIGNERS CARE ABOUI
HOW THEIR METRICS WORRK?




"CONUVERSION IS UP."



"CONUVERSION IS Down.”



"CAN YOU MAKE THIS PRETTY?"



"1 DON'T WANT TO WASTE MORE TIME 0N DESIGN.”






DOES YOUR WORR HAUE IMPACIT?



PROVE IT!



WHAT 10 TRACK
WHERE 10 PUT 1T
HOW T0 ACT ON I



WHAT 10 TRACK

® CALEXITY



HOW DO YOU RNOW YOUR BUSINESS IS
SOLUING PROBLEMS FOR PEOPLE?



ACQUISITION
ACTIVATION
RETENTION
REVENUE

REFERRAL



ACQUISITION

3 OF NEW AND UNIQUE SIGN-UPS

ACTIVATION

3 OF PEOPLE WHO CLICH BOOR

RETENTION

3 OF RETURN BOORINGS PER GUEST

REVENUE

3 OF BOORINGS AND TOTAL BOORING REVENUE

REFERRAL

3 OF SIGN-UPS FROM REFERRAL LINKS



DEFINE TRESE MOMENT 10 MOMENT



ACQUISITION

3 OF NEW AND UNIQUE SIGN-UPS



Sign up with Facebook or Google

or

lFirst name

Last name
Email address

Password

Birthday @

Month Day Year

v/ Id like to receive promotions, surveys, and updates via
email about Airbnb and its partners.

By signing up, | agree to Airbnb’s Terms of Service, Payments Terms of
Service, Privacy Policy, Guest Refund Policy, and Host Guarantee

Terms.

Already an Airbnb member?




ACTIVATION

3 OF PEOPLE WHO CLICR BOOR AND
POTENTIAL BOORING $ REVENUE



Photos About this listing Reviews The Host

Location

e “— . <O
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Artist's Studio Retreat

Ojai, CA, United States - 28 reviews

i &

Christine Entire home/apt 2 Guests 1Bedroom

What guests liked about this place

Unique  Quiet  Near restaurants and shops  Easy parking Cozy  Residential

About this listing

Tucked away in the heart of Meiners Oaks in the Ojai Valley, this much visited artist's studio has been
lovingly outfitted as a guest retreat. The separate studio features shared beautiful gardens and koi pond.
Hikes, restaurants and shops close by.

Contact Host

The Space Accommodates: 2

Check In: Anytime after 3PM

Per Night

$100

Check in Check out Guests

mm/dd/yyyy mm/dd/yyyy 1

Request to Book

Your Credit Card will not be charged

Save to Wish List

486 travelers saved this place

Email © Messenger -« More

e Report this listing




TAKE IT OR LEAVE IT
PIRATE METRICS



WHERE 10 PUT 1T

® CALEXITY
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2 ANALYTICS TOOLS + TA/ZBTESTING = S§3



mixpanel
@ o

Iy

@ Amplitude +

Iy

@ Kissmetrics




Sessions
10,261

Pageviews
50,931

Avg. Session Duration

00:02:22
! I PPRPeTReN IS Y

% New Sessions

81.58%
WAAAAMIAMA AWl

'mographics

nguage

untry

Y

Users

8,473

Pages / Session

4.96
Aot posumthaoaplr i, Al

Bounce Rate

5.51%

BLAH BLAR BL

Language

. en-us
. (not set)
. pt-br

. en-gb

. en

M New Visitor M Returning Visitor

Sessions

9,670
306
101

34

19

% Sessions

I 94.24%

| 2.98%
| 0.98%
| 0.33%

| 0.19%




CROOSING ANALYTICS TO0LS



tUENT-BASELD

PhotoShare App

ENGAGEMENT

: (%) YOUR TOP EVENTS W Bookmark
Segmentation '

Funnels

Predict Grade A Select a value

Retention

Formulas o Likely

0 Possible

I¥| Bookmarks
~ ; : ginal
o A/B Testing
ikely
PEOPLE
A ‘ Oct 14, 2015 - Nov 12 Day v | Total
W Explore C.werted

A Live view

gl e
gl Insight View Photo App Open App Install Fave Photo Edit Privacy Share Photo

Notifications pa— p— _ _
L4 Leave Comment L4 Create Meme Session End Upload Photo Sign In
iTs Surveys

S| Revenue

APPLICATIONS

= Create new




PATH-BASED

Prompst

Read Message

RECEIVED MESSAGE

| A Received Message
| TAmplitude] Start Session
C
: EN SESSIONS D (]

User |
Evemt 1D

Session 1D
SESSION LENGTH

Version

Platform

Cancel

Device Samsung Galaxy
Amplitude] End Session .

Carrier VeEnzon Wirslece

Country

I anmniana




CROOSING A/B TESTING TOOLS



EDIT THOSE VISUALS!

Variant 2 4

Element Change O Element Change

Basic Properties
Text Size: 54

Text Color: @

Text: Sign Up for Free
tyle: | Normal

Text: Sign Up for Free

ivag@@ed Properties
Height' 77

Vertlcal . Top
. Width: 389

Hint:

1':.
Show/Hide Properties List L__., Gravity | Left a|
Horizontal:

Translation Y: o

Get a Free Business Padding Top: [0
Phone Number. Instantly. Visillitys L \ieible oot
Alpha: 1

Scrollbar Fading
Enabled:

. Padding Bottom:
Sign Up for Free R P
Padding Left:

Translation X:

1 alreadv have an account » Padding Right:




SEE THOSE RESULIS!

@ptimizely

Blu Dot - Email Sign Up Modal Text

Primary goal

OVERVIEW
Performance Summary

174,651 19

UNIQUE VISITORS DAYS RUNNING

GOAL
Email Submits

0 Sales and Offers is currently winning.

VISITORS CONVERSION IMPROVEMENT

GNEY IN T

87084 14.83%

BASELINE

Dashboard Experiments ~
Baseline:
Original ~

All Visitors

1

WINNING GOALS
OUT OF 2

All Visitors

Implementation Learning Cente

® paused - PreVie\

Export CSV Share Report

Show Details

2

VARIATIONS

Show Details

CONVERSION RATE OVER TIME

!—_------




TAKE IT OR LEAVE IT
2 ANALYTICS TOOLS +1A/B TESTING TOOL = $§$




HOW T0 ACT ON I

® CALEXITY



QUESTION. YOUR. DAIA.




Oct 10, 2016 - Nov 8, 2016 ~ 4 ; 9 2% Completion

Rate

AR GOD W

45

Overview Home page Purchase page Thank you page







FIRST - TECHNICAL QUESTIONS



IS 1T INSTRUMENTED CORRECTLY?



MIGHT THERE BE AN ERROR RAPPENING?



ARt WE TRACKING THOSE ERRORS?



DID | SET UP THIS REPORT CORRECTLY?



IS THIS THE RIGRT UIEW?



(IEXT - HUMAN QUESTIONS



WHAT RAPPENS 1N BETWEEN THESE ACTIONS?



WHAT'S THE USER'S MINDSET?



WHAT'S 0N THAT SCREEN?



CAN I IDENTIFY A SPECIFIC POPULATION?



ARE THERE ANY QUTSIDE FACTORS?



TAKE IT OR LEAUE IT
QUESTION YOUR DAIA



WHAI
PIRATE METRICS

WHERE
2 ANALYTICS TOOLS + 1A/B TESTING TOOL = $§$

HOW
QUESTION YOUR DATA



DESIGN IS UALURBLE



DESIGN IS vicofivtt



DESIGN IS MONEY

® 6
DOPDO®®®




YOUR WORR IS UALUED BY IS
PERCEIVED IMPACT




SO MARE THE IMPACT CLEAR



THANR YOU



