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Faster technology cycles 
drive 

faster business cycles
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Product teams: independent, multi-role, fast feedback
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4Forrester interview with Prat Vemana, March, 2019. "How The Home Depot Became A Digital Powerhouse," Allen Bonde & Mike Chirokas, Forrester, July, 2019.

https://go.forrester.com/what-it-means/ep55-home-depot-wins-at-mobile-web/
https://content.pivotal.io/analyst-reports/how-the-home-depot-became-a-digital-powerhouse


- "As of fiscal year 2018, The Home Depot 
customers pick up approximately 50% of all 
online orders in the store." 

- 28% growth in online sales.

- From 130 cloud native apps in 2016, to 
4,000 in 2019.

Figures for second quarter of 2018, Suman Bhattacharyya, Digiday.com; number of apps from interview with Tony McCulley, June 2019. 5

https://digiday.com/retail/home-depot-driving-people-back-stores/
https://soundcloud.com/pivotalconversations/running-the-platform-at-the-home-depot-with-tony-mcculley
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Source: Answers to the question "Which business processes are the focus of your firm's most recent digital transformation?" Data from "Kick-Start Your Digital Business Strategy," 
Forrester, June 2019

https://www.forrester.com/report/KickStart+Your+Digital+Business+Strategy/-/E-RES142758
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(1)

Finance and 
strategy
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9Source: "The Shift to a New Digital Allianz Germany," Dr. Daniel Poelchau, Allianz, CF Summit EU, Oct 2016.

https://www.youtube.com/watch?v=VD6RNL87YDw


(2)

Compensation
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(3.) 

Mistrust

11Based on excerpts from Standish's  2009 study and 2015 study.

https://www.swqual.com/verification_validation.html
https://www.infoq.com/articles/standish-chaos-2015/


Leadership has three tools:

1. Vision & strategy
2. Finance & funding
3. Organization structure

...and only three tools!
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https://cote.io/bottleneck/ 

@cote @dendrobates

https://cote.io/bottleneck/

