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W E L C O M E !

Patrick Mayr

Boris Mann



W H AT  D O E S  O P E N  S O U R C E  M E A N ?

The problem with the term open source is that everyone means 
something different when they use it. 

Some people just mean licensing. 

Some people think of a particular community’s set of practices. 

Others think that it means some kind of fuzzy democracy and mob 
rule.



D E F I N I T I O N  O F  O P E N  S O U R C E

1. Legal innovation of licenses 

2. Way of working together on shared code, collaboratively, 
asynchronously, remotely 

3. Ideology



F R E E  A S  I N  P U P P I E S

• The classic explanation of open source is that it is “free as in 
speech” (a license or ideology) not “free as in beer” (no cost) 

• I like to say open source is “free as in puppies” — 
congratulations, you just got given an untrained young animal 
that needs care and feeding if you expect it to succeed!



F R E E  A S  I N  P U P P I E S

• Please ask before 

• I like to say open source is “free as in puppies” — 
congratulations, you just got given an untrained young animal 
that needs care and feeding if you expect it to succeed!



Ted Leung: Explaining Commons Based Peer Production, er, Open Source (2005)

Lots of people work on it, 
everybody benefits from it, and 
then people can build upon it 
(even in a revenue generating 
fashion)

C O M M O N S  B A S E D  P E E R  P R O D U C T I O N

https://www.sauria.com/py-bin/pyblosxom/pyblosxom.cgi/computers/open_source/1233.html


A G E N D A 1

14:30 Opening Remarks, Boris Mann, Patrick Mayr

14:45 Coordination Problems, Foss, And Cryptocurrencies, Eleftherios 
Diakomichalis

15:15 Jovo: Building An Open Source Business In Germany In 2019, 
Jan König

15:45 Fireside Chat: Simon Willnauer, Founder Elastic

16:15 Lemonade Break!



A G E N D A 2

16:45 Sourcecred: Building An Open Source Economy, Dandelion 
Mane

17:15 Panel: Venture Investing And Open Source

17:45 Open Source In Science & Pharma: From Patents To Open 
Markets, Paul Kohlhaas

18:15 Fishbowl: Building Community And All Things Open Source, 
Facilitated Conversation, Abbey Titcomb, Boris Mann

18:45 Closing Remarks



F R I E N D S  S PA C E

• Use #BOSS19 if you‘re sharing - ask permission 

• WiFi friendsoffriends 

• Law of Two Feet - grab a corner or couch, please keep your 
voices down during presentations 

• Evening from 20:00 is Open Space



BE  EXCELLENT  
TO  EAC H 
OTHER !



CLOS IN G 
REMARKS



O P E N  S O U R C E  B E R L I N
github.com/OpenSourceSalon/Berlin

http://github.com/OpenSourceSalon/Berlin


N E X T  S T E P S

• Reflect, share your thoughts #BOSS19 

• Open Source Salons in your home city 

• Experiment, learn, build together 

• Beyond code



Github: OpenSourceSalon/berlin

Web: berlin.opensourcesalon.com

#BOSS19

http://berlin.opensourcesalon.com

