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DevOps and Delivery

Develop

Build

Test

Deploy

Release

Operate
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Release cycles

6 months
1 month

2 weeks
1 day

2 hours
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Are they happy with it?

0% Satisfied

20% Satisfied

50% Satisfied

80% Satisfied

100% Satisfied
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How do you know it’s good?
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Why not to update
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But what about the quality?...
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Education Automation Trust
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“
You need to know,

You need to believe,

You need to give a sh*t
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RESIST
FAKE
NEWS



“
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Universal

Scriptable

Immutable



Guide, don’t dictate
Aim for the 80%

Tool Rating
Java Invest
JFrog Artifactory Invest
JFrog Xray Research
Gradle Invest
Maven Maintain
Ant Divest



Let’s talk about trust
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Some commits should fail!

Develop

BuildTest
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“

Quality is the bottleneck

Automatic testing is not enough

But we can use our customers as 

testers

Canary releases
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Shownotes!

◇@jbaruch
◇#DevOpsDays
◇http://jfrog.com/shownotes
�Video
�Slides
�Links
�Feedback
�Raffle! (come early)
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