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DevOps and Delivery
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Release cycles
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Are they happy with it?
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E>. How do you know it's good”’
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How to Achieve Trusted
Continuous Updates in

the DevOps World
Fred Simon, Yoav Landman, <:>

Baruch Sadogursky
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: D.> But what about the quality”...
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Accelerate:
State of DevOps

Strategies for a New Economy
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J-CURVE OF TRANSFORMATION

:  Teams begin

6 transformation
and identify
quick wins

Technical debt and increased

complexity cause additional manual
controls and layers of process around

changes, slowing work

Automation helps
low performers
progress to
medium performers

°
Relentless improvement
e work leads to excellence
v

and high performance!
High and elite performers
leverage expertise

and learn from their
environments to see
jumps in productivity.

Automation increases test
requirements, which are dealt
with manually. A mountain

of technical debt blocks progress.
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. You need to know,
: n > You need to believe,

You need to give a sh*t
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Repeatable!
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(Guide, don’'t dictate
Aim for the 80%
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Java Invest

JFrog Artifactory Invest

JFrog Xray Research
Gradle Invest
Maven Maintain
Ant Divest




Let's talk about trust
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SOMEe comrmits should faill
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Quality is the bottleneck

. Automatic testing is not enough
£

But we can use our customers as
testers

® ® Canary releases
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