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StarTree Developer Advocacy

o Currently a team of 3 advocates (including me)
o | am hiring!!
o 1 Senior Developer Advocate (US-Based)
o 1 Developer Advocate (any level, based in India)

. Content Creation
o Blog posts
o ‘Recipes’ for solving user questions
o Conference speakers

« Cross-functional collaboration

o Cross-company stakeholder meetings (Engineering, Marketing, Product
Management, Customer Service, Developer Advocacy)
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Conference & CFP Services

Curated list of conferences and open CFPs
o Notifications for new conferences
o Notifications of soon-to-close CFPs

o Curated list of internal speakers

o Library of talk abstracts**

o Library of talks/slides**

« Booth duty at sponsored events™

** Currently under development
* On a limited basis, contingent on availability

©©»O00000000000000000 ® davidgsioT



Speaker Services

« Speaker training
o Assistance with crafting and submitting CFPs
o Help with producing slides
o Tips for speakers
o Rehearsal ‘audience’ and feedback

»e©»» 0000000000000 0000 ® davidgsioT



Let’s get to the CFP stuff
already!
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“To manage CFPs, create a system for organizing
and tracking information, set priorities, delegate
tasks, and regqularly communicate with team
members and stakeholders.”

— ChatGPT “Tell me how to manage
CFPs in 50 words or less.”

DOHOHH 0000000000000 «



Let’s level-set a bit

» We need to handle conferences and CFPs for the whole company
o  See previous slides

» There are an almost infinite number of conferences
» There are a large number of data points for each conference
« Managing all of that is a nightmare

YouR WORST
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Does this look at all familiar?
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Data Conforence San Francisco
FlinkForward

Hydra Conf

Current (Kafka Summit)

PyDay Chile

Devoxx (other cties)
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That was awful
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So | made it worse

Conference Name

Open Source summit Jap...

DevRelCon
DevFest Stockholm

Dev Ternity

We are developers 2022..
Data Day Texas 2023
FOSDEM

JFokus

Swetugg Stockholm 2023
JSWORLD Conference
DeveloperWeek 2022 Sa.
DeveloperWeek 2023
LeadDev New York
Voxxed Days Zurich
Selenium Conference
CityJs London

Big Data Tech Warsaw
Scrum Australia conferen.
Data Science Salon
DevNexus

React Miami

0DSC East

Devoxx London
JonTheBeach

App.js

Devsum

Data Saturdays

JsDaylE

Little Rock tech fest
MagnoliaJs

Exlipse SAAM on cloud
Global Al

Confa2: Internet of Thin...

Submitter Name

David Simmons.

Valarie Regas

Gonzalo Ortiz
Tim Berglund
Valarie Regas

Valarie Regas

Valarie Regas

Valarie Regas

Valarie Regas
Valarie Regas
Mark

Valarie Regas

Valarie Regas

David Simmons.

David G. Simmons.
David Simmons.
Valarie Regas
Valarie Regas

David Simmons.

Valarie Regas

David Simmons.

Email Address

davidgs@startree.ai

valarie@startree.ai

gonzalo@startree.ai
th@startree.ai
valarie@startree.ai

valarie@startree.ai

valarie@startree.a

valarie@startree.ai

valarie@startree.ai
valarie@startree.ai
mark@startree.ai

valarie@startree.ai

valarie@startree.ai

davidgs@startree.ai

davidgs@startree.ai
davidgs@startree.ai
valarie@startree.ai
valarie@startree.ai

davidgs@startree.ai

valarie@startree.ai

davidgs@startree.ai

Interest Area
General Real Time Analytics

Thought Leadership

Pinot  Thought Leadership

General Real Time Analytics
Thirdeye

Pinot

Pinot

Pinot  ThirdEye

Pinot  Thought Leadership

Pinot  Thought Leadership

General Real Time Analytics
Pinot

Thought Leadership

Pinot

Thought Leadership.

General Real Time Analytics

Thought Leadership
General Real Time Analytics
Pinot

Other

General Real Time Analytics
General Real Time Analytics
General Real Time Analytics
General Real Time Analytics

Pinot

Pinot  General Real Time Analytics.

General Real Time Analytics
General Real Time Analytics
Pinot  Other

ThirdEye

Thirdeye

General Real Time Analytics

Conference Website

https://developerrelation,

https:/idevfest.adgcloud.

https:/ffosdem.org/2023/

General Real Time Analytic https:/fifokus.se/

Other http: fwww.swetugg.se/

htps:/fisworldconferenc..

htps://wwwdeveloper

https:/fleaddev.com/lead.

https:/[seconf2023wpen.
Thought Leade! https:/flondon.cityjsconf.
https://bigdatatechwarsa.

https:/fwww.scrum.com.

https://devnexus.com/

https://wwwreactmiami...

Thought Leader https://wwiw.jonthebeach
Thought Leader https://appis.co

hitps://www.devsum.se/
https://datasaturdays.co.

Thought Leader https://ww.jsday.ie

https://magnoliajs

Thought Leader https://wwi.confd2.com/...

Type
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference
Conference

Conference

Conference Type
Virtual

In Person
In Person
Virtual
Virtual

In Person
In Person
In Person
In Person
In Person
Virtual
Hybrid

In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
In Person
Virtual

In Person
in Person
Virtual

Virtual

) CFP Link
httos://events.linuxfound..
httos://developerrelation...
https://sessionize.com/d...
https://devternity.com/
https://sessionize.com/w...
‘https://www.eventbrite.c.
httpsfosdem.0rg/2023/.
https://www.jfokus.sefia...
https://sessionize.com/s.
httos:/fisworldconferenc...
hitps:/fwww developerw.
https://sessionize.com/d...
https://leaddev.submitta.
https://10times.com/voxx..
https://seconf2023 wpen.
https:/jdocs.google.com.
hitps:/fwww.surveymonk
https:/jconfengine.comyc.
https:/fwww.datascience...
httpsjsessionize.com/d.
https:/jdocs.google.comy...
https:/lodsc.com/boston/
ttps: fwww.devoxx.co.uk/
‘https:/fwww.papercall.io].
https://appis.co
https://sessionize.com/d...
httos://sessionize.com/d.
hitps:/fwwwjsday.efcall-
https://sessionize.comliit
https://sessionize.com/m..

https:/sessionize.com/gl..

https://www.papercall.of...

Gonference Start D...
12/5/2022
12/6/2022
12/7/2022
12/8/2022
121412022
112812023
2/412023
2/6/2023
2/8/2023
2/8/2023
2/15/2023
2/15/2023
311412023
316/2023
3/28/2023
3/28/2023
31292023
3/30/2023
4Jaj2023
4/aj2023
4/20/2023
5/9/2023
5/10/2023
5/10/2023
5/10/2023
5/25/2023
6/3/2023
9/26/2023
10/13/2023
10/17/2023
10/25/2023
10/26/2023

12/14/2023

Conference End Da.

12712022

12/8/2022

11282023
2/5/2023
2/8/2023
2/9/2023
2/10/2023
2/23/2022
201712023
3/16/2023
3/16/2023
3/30/2023
3/312023
3/30/2023
3/312023
4142023
4/6/2023
41212023
5/11/2023
5/12/2023
5/12/2023
5/12/2023
5/26/2023
6/4/2023
9/27/2023
10/14/2023

10/18/2023

10/27/2023

12162023

Conference Geogr..

Other Asia

Us|Canada

UsjCanada

Us|Canada

UsjCanada

Us|Canada

UK

Us|Canada

EU

Other Asia
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Conference Locati.
Japan
Prague

Stockholm, Sweden

Austin, TX
Brussels/Belgium
Stockholm, Sweden
Stockholm, Swedeb
Amsterdam

SF

San Fransisco, CA

New York, NY

Zurich

Chicago, IL

London, United Kingdom
Poland

Sydney, Australia

New York

Atlanta, GA

Miami, FL

Boston, MA

London

Malaga, Spain

Krakow, Poland
Stockholm, Sweden
Zagreb. Croatia

Dublin, Ireland

Little Rock

Jackson, Mississippi, USA
Germany, Ludwigsburg
Online

On-line

CFP Closing Date
918/2022
9/30/2022

10/31/2022

8/26/2022

1201512022
9/30/2022
10/10/2022
12112022
/162022
102112022

10/31/2022

10/23/2022
12/3012022
11/30/2022

10/31/2022

1/15/2022
12/16/2022
12/5/2022

1152023
2/28/2023
12/11/2022
3112023
2/28/2023
9112022
30112023
9/5/2022
8/28/2022

1114/2023
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Google Sheets vs. AirTable

Forms front end ¥ « Forms front end
Powerful sorting options ¥ . Powerful sorting options
Linking between different ¥ - Linking between different
sheets bases
¥ . Ability to present a variety of
Views’

¥ . Powerful integrations for
notifications, etc.
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This is much more manageable!
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And the detail is still there

December 2022

Today Month v

Conferen

React Miami

Submitter Name David Simmons

Conference

onference In Person

CFP Link

5
Open Source summit Ja.

ODSC East - General R... CFP CLOSING .

Conference Start Date

Miami, FL

CFP Closing Date 12/16/2022

CFP Subm

n 12

DevSum - Valarie Regas - | CFP CLOSING
e End Date 42112023
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Easy to read and understand

Color-coded for easy identification

o CFPis already closed
o CFP is still open .
o CFP is closing within a week
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Easy to Enter Conferences

Simple form to fill out

» Require fields for data consistency
« Format fields to avoid errors
« Anyone can submit a conference

Submitted Conferences are vetted and
then added to the Calendar
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Register Speakers

Simple form to fill out

» Speakers can identify interest areas

» Speakers can choose if/how they
want to be notified

« Anyone can sign up to be a speaker
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Tell us when you submit

CFP Response

Simple form to fill out

» Choose from existing conferences

» Enter the abstract

» Anyone can submit their abstract

» Submission shows up in the details
on the calendar page.

Remember the “Library of CFP
Abstracts” from earlier?
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We are not there yet

Better system for vetting submitted conferences

Easier mechanism to update data for submitted conferences
Make the submitted abstracts (the “Library”) available to all
Overall streamlining of the process
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“Okay, imagine you have a big jar of money and
you want to use it to do something fun or helpful.
That's like the CFP process. First, you have to
decide what you want to do with the money, like
buy a new toy or donate to a charity. Then, you
have to make a plan and figure out how much
money you need and how you're going to get it.
After that, you have to tell other people about your
plan and ask them if they want to help. Finally, if
enough people say yes, you can use the money to
do what you want..”

— ChatGPT “explain the CFP Process to
me like I'm a 5 year old
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Thank you and may your CFP
management be easier

Feel free to contact me about how to
implement a system like this

Linkedin.com/in/davidgsimmons
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