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Can you do a 

presentation about 

Quality Strategy in 

DevOps?

Sure! No 

problem!
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https://leanpub.com/testingindevops
https://www.goodreads.com/book/show/50195904-leading-quality
https://www.goodreads.com/book/show/35747076-accelerate
https://www.moderntesting.org/
https://www.goodreads.com/book/show/35249663-inspired
https://www.goodreads.com/book/show/48516589-agile-testing-condensed


Quality is value to 

some person
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Product Strategy is a system 

of achievable goals and 

visions that work together to 

align the team around 

desirable outcomes for both 

the business and your 

customers
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Quality Strategy in
DEV
OPS

A

to achieve values

desired by our users

that

our

involves

entire system

is a framework
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Culture
Automation
Lean
Measurement
Sharing
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Culture
Embrace quality as 

everyone’s 
responsibility
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Automation
Increase confidence 

in the system’s 
expected behaviour
to find time to look 
at the unexpected 
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Lean
Improve the quality 
of the entire system 
and not just its parts
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Measurements
Analyse how the 

users interact with 
your product rather 

than count bug 
reports
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Sharing
Learn from other 
teams and other 

disciplines
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But do I walk 

the talk?

@unremarkableQA



C
A
L
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S

Engineering
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C
A
L
M
S

Engineering
Product 

Management
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Quality Strategy in
DEV
OPS

to achieve values

desired by our users

that involves

CALMS

is a

engineering &
Product 

management
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THANK YOU!
ARETI PANOU, SAP SE
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