
Design systems
Questions & Answers



Starting a design system
How to create a design system from scratch (for a smaller product/startup) -
What components are a must? And what to consider?
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Design Ops Survey, Ruter april 2018
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Product Fleet

Design System supports and serves other products



Product Fleet

Design System supports and serves other products



Product Fleet

Design System supports and serves other products



Interface Inventory
aka UI Inventory, Interface Audit



Interface Inventory Template

https://docs.google.com/presentation/d/1GqFmiDV_NqKi36fXAwD3WTJL5-JV-gHL7XVD2fVeL0M/edit


Interface Inventory

https://bradfrost.com/blog/post/interface-inventory/


Component Cut-Up
Workshop
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The Component Cut-up Workshop

https://medium.com/eightshapes-llc/the-component-cut-up-workshop-1378ae110517


Parts, products and people
A Team Activity to Start a Design System
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Picking Parts, Products & People

https://medium.com/eightshapes-llc/picking-parts-products-people-a06721e81742


Cost vs Gains, ROI

https://www.smashingmagazine.com/2022/09/formula-roi-design-system/


The Design System Efficiency Curve
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Design + Develop = 💕💕
How to coordinate a design system with developers? Best practices and 
different ways to do it.



Brad Frost & Dan Mall «Hot Potato Process»

https://vimeo.com/367846576


Design Pipeline
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Build your own, or…?
Use or buy a design system



It Depends



Across Teams & Products
Considerations when building design systems across teams and product. 
What can be common, when to be specific?





Use the existing
one

Change the
existing one

Create a new
variant

Put it into the 
design system

Keep it outside 
the design system

Ja

Nei

Can it be solved 
with a variant of 
the existing one?

Ja

Nei

Can it be altered 
to fit better?

Ja

Nei

Can it still be 
used?

Ja

Nei

Does it look the 
way you want it to?

Ja

Does a similar
component

already exist

Is it likely to be 
used in multiple 

locations?

Ja

Nei

Nei



Creativity vs Systematic
How to combine design exploration while laying the ground work for 
building design system?



Does systems make it hard to be creative?



Does systems make it hard to be creativity?



Pace Layering

Shearing layers of change. Because of the different rates of change of its components, a building is always tearing itself apart
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“The power is in the slow parts, 
but the fast parts get all the attention.“

Steward Brand



Pace layering
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Gartner Pace Layering Strategy

Systems of Innovation
• New ideas
• CompetitiveThreats
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• Better Ideas
• Unique Processes
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• Common Ideas
• Greater Efficiency



Pace layering
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Workflow
How far along in the design process to start creating a design system?





Workflow
In what order to create design system content
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Examples
Various examples of design systems (beyond Figma)



Entur Designsystem by ENTUR

https://design.entur.org/


Jøkul by Fremtind

https://jokul.fremtind.no/


Spor by Vy

https://spor.cloud.vy.no/


Elvia Design System by Elvia

https://design.elvia.io/


Ruter Design System by Ruter

https://brand.ruter.no/d/3LOphUstQWYz


Material Design by Google

https://m3.material.io/


Tegel Design System by Scania

https://digitaldesign.scania.com/home


Human Interface Guidelines by Apple

https://developer.apple.com/design/human-interface-guidelines/guidelines/overview/


Atlassian Design System by Atlassian

https://atlassian.design/


Carbon by IBM

https://carbondesignsystem.com/


Fluent by Microsoft

https://www.microsoft.com/design/fluent/


Audi Design System by Audi

https://www.audi.com/ci/en/guides/user-interface/introduction.html


Clarity by VMware

https://clarity.design/


Quickbooks by Intuit

https://designsystem.quickbooks.com/


Lightning Design System by Salesforce

https://www.lightningdesignsystem.com/
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En del av NoA-familien

Thank you!
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Principal Frontend Developer &
Lead Design Systems
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