[dea to
Execution

And beyond



» Solo founder
» Bootstrapped (funded with money from freelancing)

» Company of one



[ mean business

Some of this can apply to personal projects,
put I'm talking about business



[.et's talk about
1deas



What problem are you solving?



What problem are you trying to solve?

» | ack of trust. /3% of consumers don't trust their insurance
orovider




What problem are you trying to solve?

» [ack of trust. 73% of consumers
dont trust their insurance
provider




What problem are you trying to solve?

» | ack of trust. /3% of consumers don't trust their insurance
orovider

> |nsurers don't invest money into their technology. 74% of insurers
see technological innovation as a challenge







What problem are you trying to solve?

» | ack of trust. /3% of consumers don't trust their insurance
orovider

> |nsurers don't invest money into their technology. 74% of insurers
see technological innovation as a challenge

» 7 out of 3 customers are dissatisfied with their customer journey



A customer-tocused
Insurance company with
design and technology at

1ts core



ABOUT PRODUCTS BLOG FAQ CONTACT

JACK

Business insurance on a first name basis.

WW

Jack is all about bespoke insurance for freelance
creatives. Simple. That doesn’t mean more forms or faff -
it means less. It’s not about endless features and stale
service - it’s about one solid policy and the personal
touch. Bye bye unnecessary fuss, hello freelancer-friendly

insurance.

GET INSURED




The original post-it

note when dreaming
p With Jack

December 2013




R

August 30th, 2016

Launch day!
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JACK

Business insurance on a first name basis.

~ Join Ashley Boxter & Paddy Donnelly on a journey

to figure out how to create a business doing what you love.

Episode 2: Doing what you love
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Jack is all about bespoke insurance for freelance creatives. Simple.
That doesn’t mean more forms or faff - it means less. It's not about Episode 1: Introducing the show

encless features and stale service - it's about one solid policy and

¥ moan

the personal touch. Bye bye unnecessary fuss, hello freelancer-

friendly insurance.
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Shiny object syndrome



ﬁ. Ashley Baxter < >
. Follow Vv
@iamashley

There is no better high than buying new
domains. You can keep your drugs.

2:19 AM - 8 Aug 2014

104 Retweets 119 Likes 9 e ’l a

QO 13 U 104 O 119



« Ashley Baxter
~ @iamashley

Cat sitting.

6:53 AM - 30 Jun 2017

14 Likes Qﬁ Q i’@@@@

Q 3 () & QO 14
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“After a while you realise how much
your habit’s costing. You let a few go
with pangs of regret and doubt but
clutch on to others.”

- Someone on Twitter



66

“Only dulled when you realise 6
months later you've yet to do a thing
with them.”

- Someone on Twitter



66

“That buyer's remorse takes a while to
kick in. Speaking from bitter, bitter
experience.”

- Someone on Twitter



[deas need commitment to become great
projects



We all have a limit of time, attention and
focus—where are you going to spend 1t?



ABOUT PRODUCTS BLOG FAQ CONTACT ?‘

JADK

Business insurance on a first name basis.

7,7 / ;ﬁ//’f
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Jack is all about bespoke insurance for freelance creatives. Simple.
That doesn’'t mean more forms or faff - it means less. It's not about
encless features and stale service - it's about one solid policy and
the personal touch. Bye bye unnecessary fuss, hello freelancer-

friendly insurance.




Pick one 1dea. Commit to 1t, give 1t the
resources 1t needs to become a great
project. Cull the rest



[dea validation



What did With Jack’s validation look
like ?



NOT SURE IF BEING OPTIMISTIC

OR COMPLETELY DELUSIONAL




Wi1ll people pay you money for 1t?



INSURANCE BY What did my MVP look like?

» Signed up as an affiliate

» Didn't need to convince
insurers to give me their
products to sell

» Didn't need to become
authorised by the Financial
Conduct Authority




[ had zero control over the design
and technology



[ had no relationship with my
customers



INSURANCE BY What did validation look like?

» People gave Insurance by
Jack their money

» 50 paying customers

» £14,000 premium written




INSURANCE BY What did validation look like?

» People gave Insurance by
Jack their money

» 50 paying customers

» £14,000 premium written

4 -



What's the tiniest version of your
1dea?



What's the tiniest version of your 1dea?

> Twitter poll / survey

» Spreadsheet (Nomad List started as a spreadsheet, now has
S30K MRR)

» Email list (Product Hunt started as an email list)

» Landing page



[dea validation

> Are people paying you money for it?

» (Can you profitably acquire new customers every month?
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Money Is the only validator. The key Is

to pinpoint the problem you're solving
and build the solution as quickly as

possible. Then you start selling it and
see what happens.

- Josh Pigtord



Build



Forecast your misery



The various stages of building something

» Thisis a good idea. I'm so going to do this



The various stages of building something

» Thisis a good idea. I'm so going to do this

» Huh, this is kind of hard. I'm not so sure about this



The various stages of building something

» Thisis a good idea. I'm so going to do this
» Huh, this is kind of hard. I'm not so sure about this

» This totally sucks. | suck.






The final 20% ot any project 1s the
hardest to complete
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...It gets harder and less fun,
until it hits a low point - really
hard, really not fun.

the dip

A LITTLE BOOK THAT
TEACHES YOU WHEN TO QUIT
(AND WHEN TO STICK)

Bestselling author of Purple Cow and Small Is the New Big

SETH GODIN




What did The Dip look like tor
With Jack?



What did The Dip look like for With Jack

» Regulation was a barrier to entry



What did The Dip look like for With Jack

» Regulation was a barrier to entry

» |nsurers didn't want to work with me



[t telt like [ was putting 1n a ton of
work 1in exchange tor nothing



The Dip 1s when successtul people
don't quit



Quitting, starting over, and other
avoidance strategies won't keep you
from hitting a difficult point again, it'll
just delay the inevitable. Instead, just
figure out how to work through it.

- Andrew Chen



Use The Dip to measure how
Serious you are



Embracing
transparency with
the bulld process



Ashley Baxter, Insurance by Jack

For a long time I've talked about making
iInsurance better. Whether that be in
terms of the technology we adopt or the
language we use when speaking about
it, the customer journey could be a lot
better.

While progress has been slow (and even
felt non-existent at times!), the new
Insurance by Jack is coming. I'm excited
to build the insurance company | believe
should exist, with the purpose of
exclusively serving freelancers and their
businesses.

I've been working towards this for a
long time. Spoiler: it's been a bumpy
ride. Enter your email below to be kept
up to date with these exciting changes. |
won't keep you waiting long.

GET NOTIFIED




Email. Is. Powertul.



120+ s1gn-ups



Many beta tested With Jack



OJME TOUR BLOG

hew Subs roadmap & Public

or learn more about Trello

ey

The features listed here are
planned/potential additions for
paying Chew users. Some will be
available when subscriptions are
launched, others will take a little
jlonger to add.

Free feature (all sub tiers)
n 1

Plus (paid feature)

—
Pro (paid feature)

PAYG

G—
Work In Progress

All Users (Paying or Free)

Download shows as MP3 and MP4

(5 2

'l

D D
Post GIFs in chat
(3 2

I

( ) D
Unlimited live broadcasts
hd4 ©O4

D D
All content archived for 7 days for
free (for existing users)

— [ —
PAYG archives past free period

Hypes (see details for info)
~ a

I

Chew Plus (£9.98/ month)

Note - Scroll down for all features
(some aren't built yet!)

3

Forward stream to other services
(Facebook Live, Twitch, YouTube,
etc)

(h 15

I

21 23

e—
Auto upload audio versions of
shows to Mixcloud, Dropbox etc.

H 12 © 12

C—
Have your shows displayed on
homepage
h7 ©3

—
Advanced statistics

- Q — -y

Note - Noti
features in¢
features (st

All content
free

(5 3

'l

T cm
Unlimited ||

C -
PAYG arch
h 2

'l

Y
Shoutcast/

33

Menu

Chew Pro (
g - ¥

Filter Cards
Stickers

More

. Activity

Wil Benton on Forward stream to other
services (Facebook Live, Twitch, YouTube.

etc)

@galangradio sorry for the delay, this
is live yes :)

Mar 30 at 5:47 PM

galangradio on Forward stream to other
services (Facebook Live, Twitch, YouTube.

etc)

Any updates on this? Is it live? Working
without issue? Thanks

Mar 25 at 3:29 PM



Benefit #1: [t buillds community



Benefit #2: It's how [ got my first
customer 3 weeks before I launched



Benefit #3: Get 1deas trom a range ot
people



Benetfit #4: [t can set you apart from the
competition



Live Demo: Get these metrics for your company in a single click! Start Free Trial

Q Control Center  Dashboards v Forecasting  Customers  Benchmarks Login or Signup

e Control Center for Baremetrics Mar 7, 2018 — Apr 7, 2018

Monthly Recurring Revenue ¢ 3.4% Net Revenue ! 19.9% Breakdown Last 30 Days v

$98,583 $95,784

291 New Trials ? ? '
43 New Subscriptions + $3,559.18
52 Expansions + $3,264.00
Fees ! 18.7% Other Revenue -
$2'830 $0 3 Reactivations + $202.94
3 Contractions - $200.08

31 Churns - $3,346.96



[Launch



If you are not
embarrassed by the

first version of your
product, you've

launched too late.




Expectations



-Xpectations

> A suite of insurance products
» A dashboard to manage your insurance
» |nstant quotes and cover

» Referral program

» Polished customer journey



Reality



Reality

» One product—professional indemnity
» Manual quotes

» No dashboard

» Unpolished customer journey
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Reality

» One product—professional indemnity
» Manual quotes

» No dashboard

» Unpolished customer journey



ABOUT PRODUCTS BLOG FAQ CONTACT vaT A QUOTE

Business insurance on a first name basis.

(oo

Jack is all about bespoke insurance for freelance

creatives. Simple. That doesn’t mean more forms or



Reality

» One product—professional indemnity
» Manual quotes

» No dashboard

» Unpolished customer journey



Why was With Jack's launch successtul?

» |nvolved people in the build process
» \Was transparent about the journey

» Focused on doing one thing well

» People had the same frustrations with insurance as me



Shipping Anxiety



Owen Williams @& ( >
Follow vV

friends who have launched a thing: how In
the hell do you decide when to put it into the
world and stop obsessing over adding
features

10:21 AM - 15 Aug 2017 from Amsterdam, The Netherlands

3 Retweets 63 Likes ‘ g O é e @ ‘:‘ Q e‘

Q) 34 1 3 ) 63



Shipping anxiety

» Avoid spending time and money on pixel perfect products that
nobody will buy




Shipping anxiety

» Avoid spending time and money on pixel perfect products that
nobody will buy

» Launch with one, useful feature (do one thing well)



Shipping anxiety

» Avoid spending time and money on pixel perfect products that
nobody will buy

» Launch with one, useful feature (do one thing well)

» |t doesnt matter when you launch—it's always going to feel
Incomplete




Shipping anxiety

» Avoid spending time and money on pixel perfect products that
nobody will buy

» Launch with one, useful feature (do one thing well)

» |t doesnt matter when you launch—it's always going to feel
Incomplete

> Set an arbitrary date and ship it



What happens
when you ship?



You'll discover problems



What problems did [ discover?




Contact Made

That's a lot of lost deals :~(

Quote
£2,716.86 63 deals

] B - S

[ & e | _—T3
S f - S

H "Il IS b e

ISearch user

L MY FILTERS

& All dele

= All ope

& All won

& More tl



What happens
when you ship?
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There 1s no overnight success



» |dea to S20,000 MRR in 5 months

» How we got 300,000 users in 24 hours

» How | made $70,000 in 48 hours from self-publishing my book



» |dea to S20.

» HOW we got

» How | made S70,Uu _.. - -<ushing my book



A1rBnb launched with 6 listings. Only
2 of them became bookings



(And one of those bookings was from
the co-founder)







Post-launcnh



Everything in your businessis a
hypothesis, so get 1n the trenches and
speak to your customers



-

August, 2016

With Jack launched with just one
product—professional indemnity
Insurance



-

February, 2017

Rolled out two new products—public
liability and contents insurance



April, 2017

Improved onboarding based on
feedback. The biggest friction was the

Your reference number:

Your address:

Please confirm you do not foresee that a failure of any of your products
or services could result in any loss of life or injury to a person.

Yes No

Please confirm you do not foresee that a failure of any of your products
or services could result in any destruction or damage to physical

property.

Yes No

Please confirm you have not sustained any losses or had any claims
made against you, whether or not insured in the last 5 years (for losses
which would be covered under any property insurance, you do not have
to disclose a loss less than £10,000, provided you have not sustained
more than one loss in a year).

Yes No

risk questions.

YOU’RE THREE SMALL STEPS AWAY
FROM INSURING YOUR BUSINESS...

/ Confirm your details.
2 Answer your risk questions.

3 Choose how you’d like to pay.

We’ll then get you insured right away!

Your details

Your reference number

Your address




R

June, 2017

Added support for more professions.



Coming Soon

Instant quotes and account creation.

YOUR QUOTE

£14.00

Per month

I'LL TAKE IT!

HOW WE CALCULATED THIS

Type Cover

Professional Indemnity  £1,000,000
Public Liability -

Contents Insurance -

£/Month

£14.00

£0.00

£0.00



Have your customers tell you what they want



Customer
Development



Customer development has been the
most valuable thing we’ve done when it
comes to moving our product and
company forward, and | wish we
would’ve done more of it in our early

days.
- Groove
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How to talk to
customers







My assumptions

» More people will buy insurance it we offer them rewards



’;“: ABOUT PRODUCTS BLOG FAQ CONTACT GET INSURED

Cushion

Cushion

PEACE OF MIND FOR FREELANCERS

Kramerica
Airbnb for Pool Tables

1 month

Cushion will help you predict your unpredictable

schedule and steady your unsteady income. As a Jack

customer, you get one month free.

711 Schedule ©% Budget 2 Invo

Clients Projects Vacations
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It devalues the brand and cheapens
the service. Also, the rewards don't fit
my business.

- With Jack Customers



My assumptions

» More people will buy insurance it we offer them rewards

» Freelancers buy insurance because it's contractually required



Job security



Peace of mind



Professional 1image



My assumptions

» More people will buy insurance if we offer them rewards

» Freelancers buy ir e because it” actually required




Iterate  Features  Pricing Log in Create a survey

Iterate <« Active new users Winnle +

iteratehg.com
View feedback

Simple, beautiful
surveys.

Export CSV

2 Winnie

How likely are you to recommend Winnie to a friend?

29

43%
30-DAY NPS PROMOTERS

What do you find especially helpful Get the feedback you need to build better
about Winnie? o
| — products and make better decisions, whether
What do you find especially helpful about Winnie?
you're running a small beta test or launching a

;:;:trr;t?e':far?e':\dly | love the interactive (C;T;o:u(;?;ions of places) ’ featu re to m i | | io nS Of Use rS.

map and the ability t<'> send feedback ?;amr::::t' t:"ome plaiich ey

i Next

Got a sec? Help us build the
best platform for user feedback

Create a survey
atter whi

by answering a few quick current
qguestions.

Happy to help




Real entrepreneurship 1s launching
something that solves a problem for
people and getting paid to do 1t again.
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Actual stutf for you to do

» Pick one idea and give it the resources it needs to become a
great project

» Forecast your misery. Do you love what you're building enough to
get through The Dip?

» Focus on launching with one polished feature. Set a date and
ship it

» Do customer development and test your assumptions



66

You can do whatever you want once
you realise one secret: everything big
starts small.

- Daniel Gross



Thank
You for
l1stening

(@iamashley




