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What not to do in 5 minutes or less
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I’m a new CTO!



linktr.ee/nimbinatus

Let’s buy DevOps!
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You can’t buy culture
(It’s not stuff.)
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DevOps team!
SRE team!

Platform Engineering!

BUZZWORDS!!
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Silos block 
communication



linktr.ee/nimbinatus

Security? QA? Not now.



linktr.ee/nimbinatus

Everyone from the 
beginning
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Shiny dashboards!
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With measurement 
comes focus

obsession

over
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… another tool!
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Fix your process first
A new tool won’t 

solve your problems.
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AUTOMATE ALL THE 
THINGS!!!
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DevOps isn’t just 
automation
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We don’t need no 
stinkin’ titles.
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Specialization helps



linktr.ee/nimbinatus

Why did you fail?
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Build in and build up 
psychological safety

Failure is part of 
innovation.
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The road to DevOps 
hell…



linktr.ee/nimbinatus

…is paved with good 
intentions.

(Thanks) https://developer.dell.com
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Hit the brakes.
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