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Users vs contributors

An open source dilema
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RENCONTRES

Open source has won RERE

L
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Well, has it really won? RS
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The open source paradox RS

Companies make lots of monyfromopen source
but contributors get ony bread crumbs...
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The Redis example RS

é redis

Have you heard about it? What do you think?
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If you make money on it, contribute! &&E

Many ways to contribute:

Contribute your code
Sponsor

Organize meetups
Write blog posts

e Be an active member of the community!
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OVH and the open source

We love open source!
We build great things with it!

And we contribute
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Many kinds of contribution

e Projects intended to be 0SS
e Internal projects released as 0SS
e Contribution to established projects

e Contribution to projects ecosystem
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Projects intended to be 0SS

CDS: Continuous Delivery System
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Projects intended to be 0SS

CDS: Continuous Delivery System

Enterprise-Grade Continuous Delivery &

DevOps Automation Open Source Platform ‘ &_

Continuous Delivery Service

# OVH

https://ovh.github.io/cds/
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Why another CI/CD tool?

\010 U4 E1 Szf Tz\k,

A | ] | <

——

It begins as an internal need:
The quest for a Cl/CD tool for OVH
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Why another CI/CD tool? RIS

And what about Jenkins? Travis? Buildbot?
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A common tool for all OVH products to:

e Compile
o Jest

e Package

e Deploy
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CDS: Continuous Delivery System &8

Built with user empowerment in mind %3 Designed to grow with your needs
ﬁ Self-service culture everywhere I Horizontal scalability in its DNA
O mill
8—'8 Best practices friendly Microservices' best friend
\%/ Assists you in your quest toward Continuous élzgo Build similar projects with the same workflow
Delivery/Deployment
H\T Highly automatable Cloud native
d°f3)>  Full featured RESTful AP % Spawn on-demand VMs and containers in the
=
cloud
Built-in security Easily customizable
@ Fine-grained ACLs at every step @ Make it yours through plug-ins and actions
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Open source since 2016

Pull requests Issues Marketplace Explore

[ ovh/cds ©OwWwatch~ 32 | sStar 285 Y Fork 56
<> Code Issues 144 Pull requests 11 Projects 0 Insights

Enterprise-Grade Continuous Delivery & DevOps Automation Open Source Platform https://ovh.github.io/cds/

continuous-delivery continuous-integration continuous-deployment automation devops devops-workflow golang
D 2,729 commits 7 84 branches © 46 releases 22 39 contributors

]
Branch: master v New pull request Create new file = Upload files = Find file Clone or download ~
‘; bnjjj and sguiheux feat(api,worker): migrate all old plugins to new ones (#3321) Latest commit 2ae4672 7 hours ago
| .github chore: CodeOwners files to auto request a review (#3303) 8 days ago
i cli feat(api,ui): add state filter on worker model (#3319) 4 days ago
i contrib feat(api,worker): migrate all old plugins to new ones (#3321) 7 hours ago
I docs feat(api): add grpc plugin action handlers (#3308) 5 days ago
i engine feat(api,worker): migrate all old plugins to new ones (#3321) 7 hours ago
i sdk feat(api,worker): migrate all old plugins to new ones (#3321) 7 hours ago
Il tests feat(api,ui): add custom step name (#3259) 24 days ago
il tools fix(tools): ansible-inventory (#3074) 2 months ago

Very active project on GitHub
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Internal projects released as 0SS
OVH Control Panel
“ OVH.COM

CONTROL PANEL Configuration
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Searching
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@ 1P
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Ay Network (2) J sesunarnois s (ewc] ssu [z o] o T

ModiTy the Reboot my Resstthe
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i!i Infrastructure (1)

Creation
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24/04/2014 Monltoring Renew my Reirstall my
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Reverse DNS

Secondary DNS
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RENCONTRES

Internal projects released as 0SS &&=

README.md

OVH Manager Cloud

OVH Control Panel: S
the OVH Managers o) o

OVH Control Panel Cloud Ul

(Cloud, Web, Telecom...) =

Requirements

« You must have a sane installation of nodejs (with npm)
« You must have a sane installation of yarn ( npm install -g yarn)
« You must have a sane installation of grunt (npm install -g grunt-cli)

Install dependencies

https://github.com/ovh-ux/ -

Run in development mode
First you have to activate the developer mode in the Manager V6.

Generate your certificates

To be able to run manager in dev mode using http2.

make gen-certificate
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Why did we opensource our Control Panel?
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The Control Panel is the
cornerstone of OVH services

All our customers use it
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e Getting user feedback ‘&=
e Getting user contribution .5
e Commit to transparency

e (Create a community
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The long road... iy

e Announced in OVH Summit 2016 _

e Released on July 2017

e |n between?

Guidelines
Toolbox
Cleaning code
Documentation

O O O O
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The ecosystem

OVH Metrics projects
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OVH Metrics build over OSS

At the heart of OVH Metrics:
Warp 10, by Cityzen Data
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And around it, lots of code!

Query Automation
CeE @E0
/Ingestion\
(L oEs@®
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Releasing some of that code...

RENCONTRES
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e Beamium - metrics scraper for Warp10 & Prometheus
https://github.com/ovh/beamium

e Noderig - Export OS stats as Sensision Metrics
https://github.com/ovh/noderig

e Metronome - Distributed, fault tolerant scheduler
https://github.com/ovh/metronome
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https://github.com/ovh/beamium
https://github.com/ovh/noderig
https://github.com/ovh/metronome

RENCONTRES

Giving a hand with the community &8

Wdnrr /0
77/7 71 //ad

Co-organizing the Warp 10 Meetup
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Working together in OSS projects &&iE

V‘ OVH clever cloud
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Contribution to established projects

OpenStack

openstack.
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Based on the reference cloud technology

"OVH chose OpenStack, both an open and mature technology. We then adapted the
experience for newcomers and "cloud-ready" users alike."

Maxime Hurtrel, Product Manager - OVH Quebec, Canada

OVH Cloud is built on OpenStack
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The journey of contribution... &8
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A case of atypical usage

In 2012 OVH was and early adopter...
and an atypical user: Public Cloud
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An increasing commitment

Participating to OpenStack
Summit since 2014

Corporate sponsor since 2014
Infrastructure Donor since 2016

Sponsoring OpenStack Academy
since 2017

Organizing events and meetups
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Technical contributions
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Increasingly larger OpenStack code contribution
2018-09-18
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ommitted to interoperability &

\f¥ OVH
ABOUT OVH OVH Public Cloud

OVH is a major player in cloud market.

Thanks to 15 years of hosting Large public cloud built on 6 regions, small and cheap instances or very large instances with dedicated resources are available.
experience, OVH builds his own data Our instances provides high performances and benefit from a trans-region private network.

centers and manages his own network

around the world. The OVH Grou
P This product is OpenStack Powered. It contains OpenStack software and has been vahdaled mrough

=
e oo tion horare — openstack resmng to p'ovrde API :ompamblhty for OpenStack core services. Learn more st
simple yet powerful, revolutionizing

the way its 900,0000 worldwide POWERED

customers work. OpenStack Powered Platform 2016.01 . +

OVH COMMITMENT

Through this Public Cloud product, the

OVH group dedicated a whole team of OpenStack SerViceS Enabled

engineers and tech enthusiasts to

bring its bare-metal and performance

experience to the cloud and SERVICE RELEASE API COVERAGE

OpenStack ecosystem.

Block Storage API & Extensions Newton (Cinder v2.0) .
Compute Service API & Extensions Newton (Nova v2.0) .
Dashboard Newton (Horizon ) N/A
Identity service APl & Extensions Kilo (Keystone v3.0) .
Image service API Newton (Glance v2.4) .
Networking AP| & Extensions Newton (Neutron v2.0) .
Object store API & Extensions Newton (Swift v1.0) .

OpenStack Powered label
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Open source & our customers

Our promise, your freedom
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Build on open source isn't all RIS

All cloud providers use Open Source
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RENCONTRES

Most actors force vendor lock-in REIoNAS

Difficult portability
No interoperability

®

® -

e (Contracts %'
e Exit Fees

e VP lobbying
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For us open source means freedom &2

Freedom to take away your data
Freedom to install the solution yourself
Freedom to host the solution

Freedom to be multi-provider
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How open source helps?

e Standard and open APIs

e Standard and open formats

e Standard and open products
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Conclusion
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