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The Basics
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What is empathy?
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Empathy is the 
bedrock of all 
high-functioning 
teams.
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How do you 
get there?
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Start at common 
ground
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Build from a position of 
positive intent
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Stuck? Return to 
common ground.
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Conflict? Wear 
someone else's shoes.
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Listen radically…
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… and show vulnerability.
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Empathy is a 
two-way street.
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Distributed 
Teams
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3 kinds of 
distributed 
teams
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Communication mediums 
and meaning
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Timezones and
culture
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Family and
other distractions
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Building empathy in 
distributed teams 
takes work—more 
so than with in-
person teams.
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Ideas
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Encourage casual communication
(if folks are comfortable)
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Try working a day in 
someone else's 

timezone
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Talk less; listen more.
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Ask first
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Remember, their shoes 
will be different.
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This is a hard thing.
Be patient.
Be kind.

(Thanks)
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