PEOPLE PERSISIT

mynameisjoshsilverman.com/gif
@jhsilverman


http://mynameisjoshsilverman.com

HELLO, I'M JOSH




STARTUPS
NON-PROFITS
SCHOOLS
FORTUNE 500s
CITIES
ARTISTS




now is a great time to
BE MORE HUMAN







“People now make their own brands — not for a profit,
or shareholder value — but for a mission or movement.
This shifts power and control to the individual.”
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SO MUCH HAS CHANGED
in thirty years...
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working inside
THE PEOPLE LAYER




DEFINE
THE PEOPLE LAYER



1

DESIGN IS NEVER DONE.






2

FEEDBACK IS A GIFT.



SOLICITING FEEDBACK PROVIDING FEEDBACK

] Frame the feedback with open questions ] Make 1t about the work, not the person
2 Hone in on the current problem 2 Lead with questions, not opinions
3 Listen without reacting or interrupting 3 Be as specific & timely as possible

4 Understand it's a moment in time, not forever 4 No “shit sandwiches”
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ESTABLISH COMMON LANGUAGE.



A

FACILITATION IS A ROLE.



J

SOCIALIZE YOUR PROCGESS.



Combine Design Thinking, Lean Startup and Agile

Abstract

Concrete

Sprint planning

Ideate

L J
- -
- .
- .

@ Product Sprint
¥ backlog execution
\f Define .
. Try experiments
Shipable
review increment
g Empathize
C|_>~
Customer PROBLEM Customer SOLUTION
DESIGN THINKING LEAN STARTUP AGILE

#GartnerSYM ‘ | Ga rtne’:



Design Thinking: A 5 Stage Process

’3"' ;:'o INTERACTION DESIGN



DESIGN THINKING BEGINS WITH INSIGHTS ABOUT PEOPLE.
e

FEOPLE
(desirable)

TECHNICAL
(+easible)




THE CREATIVE PROCESS

wWor
8'9”‘5 M| The werk
WL\.' ,e Crv)"’\j

go for coffee
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MAKE DECISIONS TRANSPARENTLY.



I

REMEMBER, USERS ARE PEOPLE.



Laurie Voss

The older | get, the more every
problem In tech seems to be a

matter of getting humans to
work together effectively, and
not tech itself.

0136 112,162 5,680 22 Aug 2017
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OPTIMISM RULES.



g

SELL, DON'T TELL.



o Tell them what you're going to tell them.
e Tell them.
e [ell them what you told them.



o Tell them what you're™s
e Tell them.
e Tell them y

¥ told them.



o Sell them what you're going to sell them.
o Sell them.
e Sell them what you sold them.



lllllllllllllllllllllllllllllllllllllllllllllllll



FEATURES BENEFITS
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SEEK CROSS-TEAM RELATIONSHIPS.



PROCUREMENT

Joe
FINANCE
LEGAL
Kim
Jon
IT
- Mana ___ XD PRACTICE

\4***

Me o e Shel

INVISION
T&R TASK FORCE Lauren

Christina

Source @MichaelPolivka
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NETWORK, NETWORK, NETWORK.







START®OUT



Designtrepreneurs






PANELISTS

®HermanMiller @ptimizely @)eclara

S\'A‘:‘%%’NYC G:oPro  hellomr.
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SHARE HOW YOU WORK BEST.



User Manual for Cassie Robinson

ol K
Conditions | like to work In

| like a quiet working environment. |
find it hard to do work that requires
my concentration if there is a lot of

noise and distractions

i like having my own desk space

| find it hard to work in heated rooms,
and love fresh air (windows open etc)

o

-
Things | need

%

>

| love ideas sessions with people,
where we can freely think about what is
possible without the if's and but's

| need time to reflect
Authenticity - | find it really hard to be

around bullshit, inconsistency or
Incongruence

e N\
The times/hours | like to
work

| am trying to start my work day at
10am so that | can have 2 hrs from
8-10am in the mornings to do things
like exercise and meditation etc.

| work best in the evenings

| don’t mind being contacted at any
time but | will likely only respond during
week daytimes and evenings

My diary is open and accessible so
everyone can see my availability. | don't
mind people booking things in my diary
if | am free

N 7
a .
Things | struggle with

I'm an introvert so working “in the
open” is something | have to work hard
at

Too much critiquing and logical reason-
Ing drains my energy

If | don't understand the wider purpose
behind why we are doing something, |
find it hard to engage with

Unneccessary process - | love agile and
design-lead process however, it's not
always necessary. | like minimum-via-
ble-process - what is enough?

The best ways to
communicate with me

Slack is the quickest way to get a
response from me

| will never answer my phone, but | look
at text messages

| keep on top of my emails each week
and usually respond within a few days
at the latest.

. &,

a2 )

4 N
The ways | like to receive
feedback

I'd rather have difficult conversations
than things be unspoken or
inauthentic, so just be straight with me

| like receiving feedback face-to-face

| see all feedback as a learning
opportunity so | like any feedback to
include examples and also suggestions
on how | / it could be better/different

e A

~
Things | love

| like hearing what others are working
on and connecting up the dots of what
we are doing

| love organising team things - birthday
gifts, evenings out etc.

A generative, risk-taking culture that
has a flag in the ground about what it
stands for

Quarterly team away days

e B
4 E
Other things to know

about me

| use my intuition a lot to make
decisions

My favourite saying is “the sum of the

whole is greater than the sum of the
parts.”

| am an INFP / INFJ cusp
| don't like or drink tea
| bring my whole self to work (we

should chat about what this means to
me)

s 7




Twitler @ hsiiverman

Facebook josh silverman

Work email joshgdschwadesign.com

Personal email mynameisjoshsilvermani@

Texd MMS

Fhone calis

O
OFF

[ Share

Colleagues

Famsly

Josh Silverman
SAN FRANCISCO. CA

Al the opera until 11pm, can text afer that!

Facebook

Work email

Personal email

Phomne calls

Seltings

Status message

Add sernvice

ReachMe is publkc

Nodfy subscrbers when sharnng

Lefly

Tell a nend

Change usemame mynameisjoshsiverman

Time z2o0ne
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DIVERSITY IS REALITY.



Black White Gay Straight Religious  Atheist You

*~. |
A\




“Diversity and design share the purpose of creating for
someone else. If you're creating for only one user,
you're not affecting as much change as you could.”

Candi Castleberry Singleton, @candi
VP of Intersectionality, Culture, and Diversity, Twitter
San Francisco, CA
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RESOURCES FOR HUMANS.



Level Up Framework

Process &
Documentation

Communication &

Critique &

Development &

Recruiting &

Space &

Collaboration

Feedback

Coaching

Leveling

Seating

- No agreed-upon design process
+ No standardized workflow
+ Check-ins, critiques, and reviews are ad

hoc, or they don’t happen at all

- Methods of communication are fluid and

serve immediate needs

 Most conversations happen in person

and in collaborative working sessions
with cross-functional teams

- No formal critique process
- Designers help facilitate feedback on

design work from other teams at the
company

+ Due to the small design team, designers

seek feedback on their work from
designers in the outside community

- Designers have some opportunities to

learn from colleagues, but need to look
outside the company for substantial
design expertise

* No in-house recruiter
* Designers are responsible for preparing

job descriptions, defining the interview
process, and sourcing design
candidates from their own networks

* Entire company still fits in one room
* Designers sit next to the engineer who

is building what they’re designing

* Likely in a co-working or temporary

office space

- Have started documenting design decisions
- Have a working style guide
- Have a clear way to share files with fellow

designers and hand off assets to engineers

- In addition to face-to-face conversations,

there are different modes of communication for
different purposes, spanning verbal and
written/asynchronous methods

- Team is still learning how to communicate

effectively and and doesn’t yet have agreed-
upon standards

- Host design critiques at a set time each week

to share progress and get feedback from
designers

- Impromptu conversations happen in between

weekly critiques to keep momentum

- In addition to learning from colleagues, design

team has a budget for professional
development to put toward internal workshops,
coaching, and external conferences and
classes

- In-house recruiter helps with sourcing and

scheduling, but design team drives interview
process and defines assessment criteria

- Designers source referrals from their activity

and connections in the design community

- Design team sits together
- Plenty of opportunities to collaborate with one

another and with cross-functional teammates

- Have areas to pin up work in progress and host

collaborative work sessions

- Have style guides for different areas of design

maintained by product, engineering, and marketing
Have a process to onboard new designers and

- equip them with tools they need to work effectively

- Have agreed-upon rules for communicating

effectively

- Designers know how to give clear feedback and

how to receive it

- In the broader company, non-designers regularly

and openly seek input on their work from designers

- Host critiques at key points of the design process

and invite non-design stakeholders to participate,
with a schedule of presenters and clear rules on
how to engage

- Use critiques to educate non-designers on how to

give productive feedback

- Introduce more scalable methods of collecting

feedback over tools like Slack, Wake, Abstract, etc.

- Industry experts come in to develop team
- Designers participate in professional development

or leadership programs

- Designers are encouraged to set up plans for sKill

development with their managers

- Have an in-house recruiter focused on building

your design team

- Have a clear hiring plan and corresponding job

descriptions

- Have content about your design team's culture

and process to share with candidates and attract
inbound applicants

- Designers have a "home base” for heads-down work
- Team has a common area for dedicated design sprints
- Have access to a resource library and tools for

printing, prototyping, and other forms of creative
expression

- Have a clearly defined process that designers use as

a guiding framework, with clear owners of the visual
language, interaction standards, and more

- Have defined principles and values to work by
- Team actively seeks feedback on their deliverables

and design process

- Have completed facilitation and difficult

conversation training

- Have well-defined rules for critique, and designers

know how to request the type of feedback they want

- Effectively communicate with external partners

about how to best work with design

- Design managers schedule and facilitate critiques for

their respective teams

- Design team proactively assesses all work produced

companywide and has a process in place for
improving it

- Works in progress are visible to the broader company

by way of pin-ups, internal tools, and design team
announcements

- In addition to professional development

opportunities for the entire design team, your Head
of Design has a dedicated leadership coach

- The company offers similar services to up-and-

coming design leaders

* Design roles, levels, and compensation are clearly

defined

* Have a dedicated design recruiter and a refined

recruiting process

* Team undergoes interview training and unconscious

bias training

* Have a website to showcase the design team and

ethos

- In addition to the above spaces for designers, Design

influences the office space for the entire company,
which influences decisions about the floorplan,
furnishing, and the proximity of different
departments and how they interact
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& is an upcoming project to encourage the
conservation of maker time.

(<1130 Infra Standup  st500]
- ]

" Phil Cohen C’ FO||OW>
@philltopia

New side project: price tags on Google Calendar events based
on the inferred hourly rates of participants.

10:40 AM - May 2, 2016
O 114 1138636 Q) 4,098



© ©® ®  © clockwise: Make time forwha: x Josh

w @© = [

< C' @& Secure | https://www.getclockwise.com

G)clockwise PRODUCT ~ ABOUT  CAREERS

More time for
better work

We’re building a suite of tools that give
individuals and teams the time and
focus to accomplish their priorities.

TRY CLOCKWISE FOR CHROME

Yy Follow @getclockwise for updates




0o ”C Range x \W\ Josh

< C' @& Secure | https://www.range.co w @© w0
RANGE Home About Blog Sign in

Work better together.

Range is the first workplace tool that builds healthy team habits.

- | m -

Stay focused Work in-sync Build a stronger team




“The limiting factor to performance isn’t how hard
an individual can work, or how smart they are,
but how well a whole team works together.”

Braden Kowitz, @kowitz
Co-founder, Range Labhs
San Francisco, CA




TWO WAVES
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CULTIVATE A GROWTH MINDSET.



“Failure is an “Failure is the
opportunity to grow” limit of my abilities”

GROWTH FIXED
MINDSET MINDSET

H'I

m either good at it or I'm not”
"My abilities are unchanging"”

“| can learn to do anything | want”

" "
Challenges help me to grow R “l can either do it

"My effort and attitude to be challenged” or lcan't”
determine my abilities “My potential is predetermined”

“When I'm frustrated,
“l am inspired by the success of others” I give Up”

“Feedback is constructive”

”I Iike tO tfy “Feedback and criticism

are personal

new things”
J “| stick to what | know”

Source: Carol Dweck
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of Failure

FAILING | s
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¢ssica Lahey

TURNING MISTAKES into
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GARY BURNISON

REY INTERNATIODONAL

INU@ G AR

of
FATBERE

Real Stories of How leaders Deal Wich

RISK AND CHANGE

SONES

AUTHOR OF THE #1 NEW YORK TIMES BESTSELLER

BARE BONES

FAIL

UNTIL YOU N

A\
} N \

A
FICHT. (FIND. Y
REPEAT.

BOBBY

A &

STOIC EXERCISE FOR
MENTAL FITNESS




THE SEFECRFET OF

SWUICECESSIFUIL

FAILING

Hidden inside every failure is exacth
what you need to get what you want

d
-

GINA MOLLICONE-LONG

“Finally' A book that reframes fallure as a poserful tool that can
actually be used to get what gou want, This is a mast - reod. ™

- Mark Voor Mansen

Cocremonr. 41 Sew Yors Tiows best selling senes Chacken Soap v the Sond

WALL STREET JOURNAL BESTSELLER

The
WISDOM

FAILURE

HOW TO LEARN THE TOUGH
LEADERSHIP LESSONS
WITHOUT PAYING
THE PRICE

LAURENCE G. WEINZIMMER
AND
JIM McCONOUGHEY

ns commandmeaoents 1or tanure '.'.z” 100 l'. SO DOy

S than J ‘\}l"l!' ~..?H'!T ’llil n' inuv'
BiILL GATES

IS YA :n .Il'l" jh(,ﬂ 'I.O‘El(:“

The Ten

Commandments

for Business

Failure

Former President of The Coca-Cola Company

FOREWORD BY WARREN BUFFETT




D ATA Source @anatinge




“All life 1s an experiment.
The more experiments you make, the hetter.”

Ralph Waldo Emerson, 1844




people are you ready?
LET'S BE MORE HUMAN




In Silicon Valley | used to think
being too “human” was a
weakness. Too empathetic, too
emotional, too vulnerable, too

feminine. Now | wear “human”
was a badge of honor. The
future lies in humanists building
a human layer on top of
technology.

Q44 11766 (2,625 9 Nov 2017




Once you take care of people,
then you can take care of product.



THANK XOU

mynameisjoshsilverman.com/gif
@jhsilverman


http://mynameisjoshsilverman.com

