
Hello!
I am Che Harvey!
UX Designer 
@chebydesign



Berlin.
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U.S.A.
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Stakeholder 
Centric 
Design
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How retargeting your 
design process can make 

you a more influential 
part of your organisation.





Praise.

Respect.

Projects.
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Not me.
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Not me.



Design Process.



This.



You are the product.
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Product. Product.



Marketing
Success.

Engineering
Sucess.
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Your solution.



Why 
compromise?
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Don’t Outshine

The dangers of going just a little to far 
too quickly.
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Don’t Outshine
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too quickly.

21



48 Laws
of Power
Robert Greene

It’s a super ruthless book.
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How to 
compromise?
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Think before you act.



Empathize with 
Stakeholders

What do they want?
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Know stakeholder objectives.
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Prepare.



Consensus 
vs.
Alignment

Opinion

Opinion Opinion
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Consensus.



Consensus 
vs.
Alignment

Opinion Opinion

Opinion
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Alignment



Pick something which has no 
value to the company 
currently... and choose that to 
do a rapid kind of workshops.
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Abigail Hart Gray

Google Director, UX
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Make learnings available.
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Make learnings available.
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Find a memorable environment.



Don’t Underestimate 
the Power of Legacy
Respect the old ways.



Endowment
Effect

End with the Mug End with the Candy

Free choice

Given Mug

Given Candy
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Summary

Include 
Stakeholders
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Summary

Include 
Stakeholders

Understand 
Resistance
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Summary

Include 
Stakeholders

Understand 
Resistance

Educate & 
Learn
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Thank 
you!
Say hi.
▪ @chebydesign
▪ hello@cheharvey.com
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Credits

▪ Presentation template by SlidesCarnival
▪ Photography by Joshua Kissi & Dale de Vera
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http://www.slidescarnival.com/

