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Sobre mim

Desenvolvedor ha um bocado de tempo
e Dica: comecei com Clipper

* Pensando em DevOps muito antes de existir o

nome DevOps

* Microsoft MVP, ALM/DevOps (2006-2019)

* Microsoft Regional Director

e Em 2019 fundei a CloudMotion
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DevOps é a ESTRADA,




ela s6 respeita inovacao.”

Satya Nadella
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0 atender a demanda crescente?
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Tempo

novar ou “manter st
pescogo fora d’agua?” ..

Empresas DevOps de alto desempenho 40%
gastam mais tempo inovando e menos
tempo remediando problemas

30%

(“keeping the lights on”).
. < . . . 19.5% 20% 20%
Ninguém consegue se diferenciar 20%
. . ~ 15%
investindo dapenas em manter a operacao
| 10% 10%
no ar! 10%
5% 5%
0%
New work Unplanned work Remediating Working on defects Customer support
and rework security issues identified by end work

users

Q D D RA Accelerate: State of DevOps 2018: Strategies for a New Economy | Top DevOps Performers Low DevOps Performers
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Tendéncias em DevOps

Adocao continuada da nuvem
Inner Source
Seguranca é prioridade

SRE & DevOps

Trabalho Remoto & Hibrido



Adocao
continuada da
nuvem

Pandemia acelerou a adocao de nuvem

Mudanca para infraestrutura “cloud-centric”

Modelo de nuvem suporta inovagao
* Escala sob demanda e Provisionamento self-service
* Democratizacdo de acesso aos recursos
* “You build it, you run it”

Nao escala sem praticas DevOps

Automacao, automacao, automacao!
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* Mentalidade de Open Source aplicada ao
desenvolvimento corporativo

Inner Source  Aumenta colaboracao, aprendizado, reuso
* Ajuda a quebrar silos

 Aumenta a satisfacao das equips de
desenvolvimento



Desenvol-
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Dev 4 Ops
q Sequranca Continua e Integrada

SDL Static Code Dynamic App Vulnerability Dynamic App ©
Training Analysis Sec Testing Assessment Sec Testing B
S
AR ©
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Vulnerability Vulnerability <

Assessment N AuC arn NCc Assessment

Seguranca e
prioridade

Desenvolvedores sendo envolvidos cada vez mais

cedo

DevSecOps nao é opcional
Shift-left das praticas de seguranca
E preciso alinhar:

* As metas de seguranca da empresa

* Ferramentas de seguranca em Dev e em Prod

* Testes fazem parte da seguranca

¢




ScALlNG
UPTIME .\
ROBUSTNESS
How

GRACEFULLY
CAN 1T

HANDLE

FAILURE? S KE

MENT
PRS-

D \T CAVSE
Dp.?d INCIDENT?

MONITOR
RLACK

SRE &
DevOps

PEPLOYMENT
_ FAILS:
SDENS oo
| IPEL o
ME: OPS FM{%R RATY (ISR THE : offyyre_"RREET
e Ul - o “PIPELINE
MONIToR : S W STORAGE el
NEs, Y wetworkinG
PROMTHEVS TAATs APPINFRA  SCRIPTS
ELk, AN 45}
APPLICATION? DEDIAVS

* DevOps e SRE (Site Reliability Engineering) vao
se complementar cada vez mais

* Nao basta priorizar entrega; precisa cuidar bem
da operacao

* Técnicas SRE como Niveis de Servico podem dar
direcao as equipes de DevOps




* Trabalho remoto chegou para ficar

Trabalho * Mas ha empresas e equipes que preferem trabalho
2 presencial

Remoto + O futuro é hibrido

H Ib ridO * Ajuda a atrair e reter talentos

 Mais inclusive

* DevOps precisa se preocupar com mais uma quebra
de silo: presencial x remoto
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Projects - Home ®x

a
G [ dev.azure.com

l':J Azure DevOps

tshooter tshooter

Projects My work items My pull requests S Filter projects

FabrikamFiber XamarinApps PartsUnlimited ﬂ TShooter
FabrikamFi demo project Use this lab to provision a scrum based

team g containir T ork
items, comp

definitions to deploy Parts Unlimited

DatabaseDevOps

FabrikamFiber

MyHealth

Sprint 195 release notes

With this update, we added automatic
retries for a task in a pipeline when it

fails. Check out the release notes for Myshuttle
details. Th

§§3 Organization settings
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Microsoft compra GitHub
por USS7,5 bilhdes




Azure DevOps + GitHub

Juntando a melhor solucao corporativa a melhor solucao para Open Source

" FabrikamFiber Board

Azure DevOps GitHub

Usado por milhares de empresas A Casa do Open Source
15+ anos de inovacao 73+ milhoes de usuarios



Construidos por uma
equipe compartilhada

<D Azure DevOps e GitHub
compartilham a mesma lideranca

Incorporando as necessidades
% e insights de clientes

corporativos e OSS

- Usados por 100k engenheiros
na Microsoft




Futuro do Azure
DevOps

* Continuar a suportar o mercado
corporativo

e Diferenciais: Azure Boards &
Azure Test Plans

e Cada vez mais recursos sendo
incorporados ao GitHub
Enterprise
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Azure DevOps Feature Timeline

Im} = Azure DevOps Feature Timeline . X +

= C m Gl 'docs.microsoft.com

= Microsoft | Docs Documentation Learn Q8A Code Samples Shows Events

Azure DevOps Services Build and Deploy Apps Get Started v  Tools and settings -+ Resources v

Feature timeline

% Fier byt Azure DevOps Feature Timeline

Feature timeline Article = 11/16/2021 » 69 minutes to read - (§ . -~ § . +15

~ Azure DevOps Services
£ | 4 iment
~ 2021

November 16

October 19 Features under development

September 28

s ber 8 This feature list is a peek into our roadmap. It identifies some of the significant features we are currently working on and a
eptember & N . - - . B
rough timeframe for when you can expect to see them. It is not comprehensive but is intended to provide some visibility

August 19 into key investments.

August 4

Each feature is linked to the public roadmap project where you can learn more about a particular item. These features and
June 17

May 26 dates are the current plans at this time and are subject to change. The "Timeframe" column reflects when the feature will
ay . _— - 5 . .
be available on Azure DevOps Services, the "Area” column reflects the area of the product the feature aligns with most,

May 4
Apnl 13
March 23

and the "Server” column reflects when it will be available in Azure DevOps Server on-premises, if applicable.

Timeframe Feature Area

https://docs.microsoft.com/en-us/azure/devops/release-notes/features-timeline




Azure Boards: Delivery Plans

~ Teams

~ AgilePractices T...
Epics

~  BumbleBees

Features

End of Quarter
January February March April May June
I 1 1 1
January February March April May June July
1/1-1/31 + 2/1-2/28 +  3/1-331 +  471-4/30 +  5/1-5/31 +  &/1-6/30 < MR AR
Md 1 Architecture Value - Epic 1 M 115 Customer Value - Epic 115
® Active . Martina Hiemstra ® New @ Unassigned
¥ — m 78%
Wi 2 Customer Value - Epic 2 e
® Active @ viartina Hiemstra
P — =% |y
W 23 Customer Value - Epic 23 @
@ New @ Unassigned
» 0% (AN — 7%
W 3 Architecture - Epic 3
® Active @ Martina Hiemstra
¥ m— 325 (] —
1 1 ] 1
January February March April May June
1/1-1/31 + 2/1-2/28 &5 3/1-3/21 +  4/1-4/30 =+ 5/1-5/31 +  6/1-6/30 S
W 120 Feature 120 W 135 Feature new W 173 Feature 173 ¥ 184 Another fantastic feature
® Active @ Unassigned ® New @ Unassigned ® Active . Martina Hiemstra @ New @ Unassigned

@ Unassigned

¥ 119 Feature 119
® Active







Obrigado!!!

@ palestras.igorabade.com.br
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