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Breaking down and
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understanding of
what we do.
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Pigeon Holed.



Misunderstood.



Frustrated.
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Two Options

1) Complain about it.

2) Do something about it.



Break down and rebuild our
understanding of what we do.



Team Exercise

Affinity Diagram of What We Do




GOAL:

Create an affinity diagram from the
bottoms-up of what we (ECD) do, that
serves as a guide and common language
for us to refer to.

WHY :

To help us understand each other
better. Words are overloaded with
multiple meanings that can cause
miscommunication.
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GOAL:

Create an affinity diagram from the
bottoms-up of what we (ECD) do, that
serves as a guide and common language
for us to refer to.

WHY:

To help us understand each other
better. Words are overloaded with
multiple meanings that can cause
miscommunication.

5 Minutes

Create and agree
upon a Banned
Words List for
words that are
overloaded with
meaning.

eg:
“design”

“research”
“engineer”

Write
Stickies

5 Minutes

Silently, use a
bold black
marker to write
sticky notes of
what you do. One
sticky notes per
thing. Write
legibly.

Don’t use the
banned words!

10 Minutes

Simultaneously
and silently,
everyone stands
up and posts the
stickies on the
wall and read
stickies.

10 Minutes

Get noisy: Talk
and re-arrange
and cluster
stickies.

NO LABELS UNTIL
ALL STICKIES ARE
CLUSTERED!

Label
Clusters

10 Minutes

All together, we
agree on labels

for the clusters
and 1 person is

designated label
writer.

It’s okay to use
the banned words
now.
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Affinity Diagram Object of Discourse



¢ Digitized & re-ordered

WE FRAME OPPORTUNITIES WERESEARCH = WE DESIGN WE BUILD
| N EEE AN = = E H R = =] H R -] _.- EEEN =] ]

We S0 ut whor' the
At tng 0 bule?

Affinity Diagram DesignOps User Data



WE FRAME OPPORTUNITIES

WE GROW We lead by WE RESEARCH
STRONGER example.

WE BUILD WE DESIGN



Follow Up Question

How do we assess the skills on our team?



from |
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ECD Current Skills Circle Framework (Based on Affinity Diagram) 5 = outstanding
Self-Assessment: Fill in where you think you are in each skill, and highlight the ones where you want to grow. 4 = very good
Note: Our individual flavor of how we do each skill may be different—we'll dive into that prism later. 3= _qood

2 = fair

1 = weak

Operations Management Plan Research
e.g. Facilitate Team Best Practices, Update Shared Including privacy plans and

Team Documents, Team IT, Team Finance Tools choosing methodology.

Celebrate
e.g. Give Recognition, Plan
Events, Share Success

Observe People
e Interview, Contextual Inquiry,
Ethnography, Remote Research

Build External Presence
e.g. Papers, Speaking, Awards

Secondary Research
e.g. Technology Research, Future
Trends, Competitive Analysis

we lead by
example

Reflect With Postmortems
eg Share BKM's & "BKF's",
Review Return on Investment

Advocate for Users

Expertise Development Analyze Research Data,
Market or Domain Expertise and Synthesize Insights

oring
Including the Intel Technical
Leadership Pipeline

Communicate the Problem
.8 Make Reports, Write Documents,
Visualize User Journey, Create Personas

Rate yourself based on the types
of things YOU do.

Don't worry if there are examples
listed that you don't do.




ECD Current Skills Circle Framework (Based on Affinity Diagram) 5 = outstanding

Self-Assessment: Fill in where you think you are in each skill, and highlight the ones where you want to grow. 4 = very good
Note: Our individual flavor of how we do each skill may be different—we'll dive into that prism later. 3 = good
2 = fair

WE FRAME OPPORTUNITIES 1= weak

e.g Clarify Business Objectives, Understand Value Chain,
Define Vision Statement, Value Propositions

e.g identify Opportunity Spaces,

Analyze Business-User-Technology Fit \

\ &g Year-Over-Year (Platform-to-Platform) Roadmap,
/ Next Generation Opportunity

e.g Match People and Opportunities, Project Schedules, Frame/Scope w" Pitch,
Project Budgets, Project Reviews, Project Objectives \ Problem ue

Plan Research
Including privacy plans and

Operations Management
e.g. Facilitate Team Best Practices, Update Shared
Team Documents, Team IT, Team Finance Tools choosing methodology.
Celebrate Observe People
eg Recognition, Plan eg. Interview, Contextual Inquiry,
Events, Share Success Ethnography, Remote Research

WE GROW STRONGER

Mentoring
Including the Intel Technical
Leadership Pipeline

e.g Design for Manufacture, Work / \
e.g Hypothesize, Sketch, Sketch Stories.

with OOM's, Cosmetic Specification Testing
Concepts andjor Hlustrations), Sketch Wireframes,
/ and Models
&g Concept Validation, Usability Testing, Expert \ e.g Write Stores, flustrate Storyboards, Flow Diagrams|
Reviews, Validate Design Feasibility, Direction Check \ Concept in Solidworks, Render Concepts in Keyshot

Rate yourself based on the types

of things YOU do.
e.g Mock Ups, Paper, Cardboard, Foam, Low-Fi to High-F, Axure Interactive Wireframes,

Wizard of Oz, Mechanical Concepts, 3D Prints, Appearance Models

WE DESIGN & BUILD

Don't worry if there are examples
listed that you don't do.
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s, Update Shared
Team Finance Tools

e.g. Facilitate Team Best Pra
Team Documents, Tear

Celebrate
e.g. Give Recognition, Plan
Events, Share Success

Build External Presense
eg
Trends, C

eg. Papers, Speaking, Awards

we lead by
example

Reflect With Post-Mortums
Advocate for Users

e.g. Share BKM's & "BKF's",
Review Return on Investment

Analyze Research Data,

Expertise Development
and Synthesize Insights

Market or Domain Expertise

Communicate the Problem
e.g. Make Reports, Write Documents,

Mentoring
Visualize User Journey, Create Personas

Including the Intel Technical
Leadership Pipeline

Concept
Ideation

\ e.8. Hypothesize, Sketch, Sketch Stories (With Words
and/or lllustrations), Sketch Wireframes, Physical Concepts

Manufacturing

Document

e.g. Design for Manufacture, Work
Concepts

with ODM's, Cosmetic Specification Testing

/

e.g. Concept Validation, Usability Testing, Expert
Reviews, Validate Design Feasibility, Direction Check \
\
e.g Mock Ups, Paper, Cardboard, Foam, Low-Fi to High-Fi, Axure,
Wizard of Oz, Mechanical Concepts, 3D Prints, Apperance Models

Prototypes \
and Models \ e.g. Write Stories, Flow Diagrams, Concept in SolidWorks,

Render Concepts in Keyshot

Reviews
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Rate yourself based on the types
of things YOU do.

Operations Managemen

Celebrate

Build External Presence

Frame/Scope

Problem
Spaces

Project
Management

t

Reflect With Postmortems

Expertise Development

Mentoring

Manufacturing

Testing

Define
Value

Design
Reviews

Pitch,
Influence Plan

Releases

Facilitate
Collaboration

Concept
Ideation

Document
Buld Concepts
Prototypes
and Models

4 = vl y guuu

3 = good
2 = fair
1 = weak

Plan Research

Observe People

Secondary Research

Advocate for Users

Analyze Research Data,
and Synthesize Insights

Communicate the Problem
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Expertise Development Analyze Research Data,
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Rate yourself based on the types

Project Schedul Frame/Scope
Problem
Spaces

Project
Management

Celebrate
n P

Build External Presence

Papers, Speaking, Awards

Reflect With Postmortems
S BKF's”,

Return on Investment
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St

Expertise Development

Market or Domain Expertise

Leadership Pipeline

Manufacturing

¢.g Design for Manufacture, Work
with QDM's, Cosmetic Specification

Testing

/

e.g Concept Validation, Usability Testing, Expert
Reviews, Validate Design Feasibility, Direction Check

Pitch,
Influence

Build

Reviews Prototypes
and Models
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Plan
Releases

Facilitate
Collaboration

Advocate for Users

Analyze Research Data,
and Synthesize Insights

Communicate the Problem
.2 Make Reports, Write Documents,

Visualize User Journay, Create Persc

Concept
Ideation

Document \ e.8 Hypothesize, Sketch, Sketch Stories (With W

2= Fair
1 = weak

Concepts and/or Nustrations), Sketch Wireframes, Physical Concepts

\ .8 Write Stories, lllustrate Storyboards, Flow Diagrams,
Concept in SolidWorks, Render Concepts in Keyshot

Fito High-Fi Axure Interactive Wireframes,
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WE GROW
STRONGER

WE DESIGN & BUILD




Even when split out by role, there

are skills and the desire to grow in
all regions of the wheel. Hybrid UX + ID Program Manager



It’s not about the diagram.

It’s about the Jiﬂ&’?



Why did this work?



We broke down and rebuilt our
understanding of what we do.

Together.
From the bottom up.



1. Wonds maller. Don’t ignore the pain.

2. Make the intangible Ean?u@&

3. It's not about the diagram,

it's about the c&aﬁo?



