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“As we look ahead into 

the next century, 

leaders will be those 

who empower others.”

- Bill Gates
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External Self

Internal Self

Blind Spots

Unconscious 
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Known
to others
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Laissez Faire
Denial of leadership 

responsibility

Transactional
Management by 

exception

Transactional
Contingent Reward 

Clear Goals

Transformational
Motivation and 

stimulation 
influencing

Efficiency

Engagement



C O M M U N I C A T I O N

@MELISS_HOUGHTON



E M O T I O N A L
I N T E L L I G E N C E

@MELISS_HOUGHTON



@MELISS_HOUGHTON



W H Y  
E M O T I O N A L  

I N T E L L I G E N C E ?

@MELISS_HOUGHTON



H O W  T O  
I N C R E A S E  
Y O U R  E Q ?

@MELISS_HOUGHTON



S E L F -
L E A D E R S H I P

@MELISS_HOUGHTON



S E L F -
E F F I C A C Y

@MELISS_HOUGHTON



F O L L O W E R  
B E N E F I T S

@MELISS_HOUGHTON



F O L L O W E R  B E N E F I T S

@MELISS_HOUGHTON

Leader 

Self-Awareness
Self-leadership

Leader 

Self-efficacy

Leadership 
emergence

Nomination for 
promotion
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“At the centre of your being

you have the answer;

you know who you are

and you know what you want.”

-Lao Tzu
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