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Are you an “expert”?

“An expert tells you a simple thing
In a confused way
as to make you think

the confusion Is your own fault.”
- William Castle

https://www.goodreads.com/quotes/286395-an-expert-is-a-man-who-tells-you-a-simple



Day O - Training

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION. JUST

START WRITING CODE

AND COMPLAINING.

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

I'M GLAD THAT
IT HAS A WAS YOUR

NAME. TRAINING.

scottadams@aol.com
11-26-07 ©2007 Scott Adams, Inc./Dist. by UFS, Inc.

www.dilbert.com

4 http://dilbert.com/strip/2007-11-26 ebay
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Day 1 - Diving into the deep end
)

https://unsplash.com/photos/tN63HVT_Jxw






ive Problem:




Begins with you

Be a Rock.
Be Vulnerable.

Be the bad guy.




Being a leader




Being a leader - A Leader with no title

NO-One IS Sp@ClaI. @ The Lead Developer ( Eollow > g
@theleaddev

Empathy. "Somebody gave me this great quote:
everybody is just as stupid as | am."

Everyone is special. @ClareSudbery on empathy at
#LeadDevLondon

NOt EC]UG', bUt EqUivalent, 4:11 AM - 28 Jun 2018 from City of London, London

1 https://twitter.com/theleaddev/status/1012292472993656832 ebay



https://twitter.com/theleaddev/status/1012292472993656832

Path not goalpost

“Kids Team don’t listen, but watch”
Question Everything.
With Confidence.

Being Confused is ok.

THIRTIRTRRIIRIRS A a0




Remember how yo
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How we built a “Happy” team?



|ldentity Crisis

Create
your

Own Identity.
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https://img00.deviantart.net/4275/i/2012/263/2/2/identity_crisis_cat_by_sebreg-d5fcofy.jpg



Trust instead of Control

Plan Early.
Trust to do the “right” thing.
Foster conflicts.

Feedback.

https://www.tripsavvy.com/krishna-janmashtami-govinda-festival-1539288



Predictability

Predictable hours.
New skills.
Personal Growth.

Celebrate wins.
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Avoid Meetings

Rome did not create a great empire
by having meetings,
they did it by killing all those
who opposed them.
- Anonymous

No Invites. “Office” Hours. No decks.




Avoid Ultimatums

Experimentation.

; Decision Making.



Avoid Context Switching

iF¢c =="'

C "
backtrack = 1
0

.60 IF the current character is
3 comma, we set the back-
tracking Flag...

C

[ REMOTE
CONFIG

maybe ask about

commit #5763 to h_fie CLI ENTRYJK Sarah wrote fhis,

caused bug . here POINT

or did it just .. T
expose it? ¥ J/i v

weird parse logic?

. =y
N i TE CONFIGro
EW CONFIG | |REMOTE "3 }
—7_|FORMAT PARSER| : LOADER

N_ e ¥
CALLBACK FOR Ej

1
‘O\‘_\ LCONFIG STATE
O

N_ no access to
source - are
we just re-
calculating its
state later?

HEY, SO I JUsT
SENT YOU AN EMAIL
ABOUT THAT THING

21

® Jason Heeris 2013 LICENSE: CC BY-NC-ND 2.5 AU

https://thetomorrowlab.com/2015/01/why-developers-hate-being-interrupted/

heeris.id.au
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Day 30

Trust In you

and

each other.




JIRA, Backlog and a story

EXTREME PROGRAMMING

AND EACH FEATURE y OKAY, HERE'S A
NEEDS TO HAVE ; STORY: YOU GIVE
WHAT WE CALL A z ME ALL OF MY
“USER STORY." ? FEATURES OR TI'LL
> RUIN YOUR LIFE.

I CANT GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSION.

/

N

www.dilbert.com scottadams®acl.com

Workflow. Definition of Done.

23 https://www.agitma.nl/wp/wp-content/uploads/2016/07/Dilbert_Give_me_all_Features.png
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Planning and Execution

— )("RA Dashboards ~ Projects ~ Issues + Boards ~ Structure ~ Portfolio ~ Create

o Search
p rl nt o a I s ® JIRA Archive Project Admins List | Get JIRA Support | After Hours

Axis Scrum Board Board ~ A
Backlog
R I t D D Q | QUICKFILTERS: Open RTBIssues Only My Issues  Recently Updated
eievan Oobv. ; |
= 5 > AuthSvc_Q4_Sprint1 1 issue -0 ¥ ([T [0 XE0K 0 |
®
(1] ¢ Q ess  02/Oct/18 4:07 PM = 16/Oct/18 2:00 PM Linked pages
w
=
P ® T > Axis 2018 Sprint 19 10 issues - :0 'V ([0 [ 6 JRENN 13
O
. & . . . . Linked pages
EVIdent Qual Ity. B<O 01/0ct/18 12:00 AM + 16/Oct/18 12:00 AM pag

> Axis 2018 Sprint 20 0 issues -

E

e
=1
=

Technical Debt. I w——

L |

é7 Linked pages
Backlog 212 issues - :[] Create Sprint
o
Circle of Knowledge R =
® None
D@AXIS-1879 el T IrTHTTEREETTTTTETTETM™ mae ey dlowe" 5 os cEE BE Eee BEEE E O EI SN EE NN CIEN CEN BN mg
None
D@AX|S_2404( 1 u -—_IIIIEFT —j.l -ll'_‘-”" TI‘I.II ETEE Il - 7.,._-:7- ) 3

Your job. =

» IQ@AX|S-251I-—-:-—:-——*1- Lo A B o e | :Q
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A simple story.

= }("RA Dashboards ~ Projects v Issues + Boards ~ Structure ~ Portfolio ~ Create Search

JIRA Archive Project Admins List | Get JIRA Support | After Hours

5@

As a session storage provider, work on enhancing current session data store to store additional attributes, so that

we can accurately show user session data
- # Edit .} Comment Assign More ~ Start Progress  Resolve Issue  Close Issue hkd Email =2 ' Export +
Details People ‘&

o Type: LJ User Story Status: LD (View Workflow) Assignee: Q Gopal, SenthilKumar
Priority: Bd None Resolution: Unresolved Reporter: P -

Uﬂu Affects Version/s: None Fix Version/s: None Votes: 0 Vote for this issue

= Component/s: Session Management Watchers: 1 Start watching this issue

Labels: None

R Epic Link: CE T ST EL e | P Dates

(=) Decision. Not Tnaged Created: 18/Sep/17 5:00 PM

Updated: 30/Jan/18 1:36 PM
© Description
Il B EEEE ENEE U 'E BEm E'E B .

§ Il BN fEEE I T B . S IEaEE .
W =mm Il EEE = '.’-:.Z- -_;- H W = EEE e ll. . | o H 'EETEE . [ | =) El.'.: e N :.T.—-l.:hdog
.I- Imm Ee. .i:-;I'—l.k.E—il-lEl..l,- N m H S aEmy Br o .

Acceptance criteria:

« Design hashed out

» Tickets filed as needed

« Design interactions, sample data payload

« Library/Service to store, retrieve and update data

26 ebay




27

A “simpler” story

'}:("RA Dashboards ~ Projects ~ Issues ~ Boards ~ Structure ~ Portfolio ~

JIRA Archive

X

Authentication Infrastructure and Services / AXIS-1163

Integration tests for guest flow

# Edit (] Comment Assign  More ~ Start Progress  Resolve Issue

Details
Type: LJ User Story Status:
Priority: Bd None Resolution:
Affects Version/s: None Fix Version/s:
Component/s: Federated Identity
Labels: None
Epic Link:
Decision: Not Triaged
Description
= = _— = = -

write integration tests for guest usecase.

Attachments

@ Drop files to attach, or browse.

> Structure

Create

Close Issue

D (View Workflow)

Unresolved

None

O

Search

Project Admins List | Get JIRA Support | After Hours

kdEmail =2 ' Export ~

People (&
Assignee: Q Gopal, SenthilKumar
Reporter: *l‘ B e B ETE B N
Votes: 0 Vote for this issue
Watchers: 1 Start watching this issue
Dates
Created: 22/Jun/17 12:06 PM
Updated: 31/Oct/17 7:02 PM




Mob Programming

Common understanding.
Branching.

Testing.

Conventions.

911.

https://cdns.klimg.com/kapanlagi.com/wallpaper/img/computer-game.jpg



Code Reviews

Code Style.

» Patterns. Your own. » Jenkins - Pipeline.

Github.

Pull Requests.

Unit tests.




Jenkins - Pipeline Adding support for fggdseradsiss sl to auth-component
adaptor #45

s GG M nerged 1 commit into w R — = from sengopal:master 15 days ago

C Ove ra g e Re po rt o (5J Conversation 0 O- Commits 1 #v Checks 0 ) Files changed 4

Standards.

sengopal commented 15 days ago Collaborator + (&) &'

Adding support for g s to auth-component adaptor

Static Analysis.

Q Adding support for smsomsss s« = o to auth-component adaptor v 56f5e3e

Q I,. g merged commit facd6ff into e om Bafieie Hide details = Revert

SeCU rity ReVieW. 15 days ago

5 checks passed

Continuous Deployment.

v CheckStyle CheckStyle analysis passed Details
v FindBugs Findbugs analysis passed Details
v JACOCO JACOCO analysis passed Details
v PMD PMD analysis passed Details

v continuous-integration/jenkins/pr-merge This commit looks good Details




BDD - Behavior Driven Development

’ 7 ., o
¢ vousapTHis Yy THEYEEIREE Intuitive TDD.
§ APPLICATION , M\ CHARGE Exmﬁ
wAs BUG- FREE ,

\

Focus on feature.

- \‘-.

Behavior, not implementation.

Conversation in common language.

-~y

/‘-;“’ e AL X : J <} , gL AL =4
(WAL b g et o ”'u v
i i G e S E . E
M < o R R
LT e i veryone is QE.
NG@Z 1‘{ > " '.v’.fl r (,f /7 ; -‘ , ‘."’;"”

SQL.SERVERCENTRAL .COM—~——r o

31 https://applause-prodmktg.s3.amazonaws.com/2017/01/23/04/31/37/bbdc5e0b-b565-42d8-b345-4ed746399927/567177108c19137368315d380430d37c.jpg ebay




BDD - Cucumber

@run
Feature: B2B Commercial Direct Auth Code profile - User hits oauth to get token

@validToken
E—— : ) Scenario: OAuthSvc - valid request, gives access_token and refresh_token
a LA - — —
4 @ =3 lz X T ;B - E % Given I provide input request params:
D W ATIU USEN UUESITL TTave CUTISEIIT TUT @ity app TUl puiu= sURypuUT uool | clientId | clientSecret | grantType | redirectUri | scopePolicy | identityDomain |
& When | hit the OAuth Consent Service url for puid="e6kqpUFdSSi" | LN g et YW PR c ey | | MR mgmeampe s s sg e gy
ift @ Then | should get the error with errorld=3, statusCode=404, category="REQUEST", And I generate a code for "VALID" user with enableRefreshToken:"true"

@ And | generate consents by adding token using IAF for userld=1346241670 puid="e6k
. & When | hit the OAuth Consent Service url for puid="e6kqpUFdSSi"
() And | verify the consent attributes for appName="SonamRud-stagingt-PRD-1f123ffa4-

When I try the OAuth Authorization Code Post URL in browser

And Access Token is valid with expiration:7000 and byRef:"false"

@ Class Configuration And Refresh Token is valid
________ » @ Scenario: OAuthSvc - invalid request - app doesn't have consent, gives consent_not_gra
el » @ Scenario: OAuthSvc - invalid request - app not found, gives app_not_valid error @validToken
-------- » @ Feature: DeviceCredential Post profile - User hits oauth to get token Scenario: OAuthSvc - valid request, gives access_token
x » @ Feature: Exchange AuthNAuth Token profile - User hits oauth to get token Given I provide input request params:
e » @ Feature: ExchangeSecurityToken profile - User hits oauth to get token | clientId | clientSecret | grantType | redirectUri | scopePolicy | identityDomain |
v @ Feature: Refresh Token profile - User hits oauth to get token I ETE S CEEES EECESS BE 8 SIS S CESEE N N SE S SR N E E IS . e N ' N CE EEE ¥ SEES EE B O CEENEET e l aut
» (@ Scenario: OAuthSvc - valid request, gives access_token and refresh_token And I generate a code for "VALID" user with enableRefreshToken:"false"

& Scenario: OAuthSvc - valid request with device signature, gives access_token and refresh, When I try the OAuth Authorization Code Post URL in browser

=
» @ Scenario: OAuthSvc - invalid client gives invalid_client error Then I shou
v @ Scenario: OAuthSvc - invalid grant gives unsupported_grant_type error And

& Given | provide input request params::

I should get the access_token and other attributes

@ And | generate a User Refresh Token for "VAL"?" user I should get the error with errorId="<string>" errorDesc="<string>"

© When | try the OAuth Refresh Token Post URL in browser I should get the token attributes, iss="<string>" expires=<number>

& Then | should get the error with errorid::"unsupported_grant_type" and errorDesc::"g I should get the access_token and other attributes in response
v @ Scenario: OAuthSvc - invalid refresh token gives invalid_grant error - -

, . I should get the access_token in the response
& Given | provide input request params:: i . . .
. I should get the access_token with expiration:<number> and refresh_token with ex.

& And | generate a Invalid Refresh Token . i . .

@ When | try the OAuth Refresh Token Post URL in browser _— I should get the accessToken t.letaﬂ.s in the response which ex;.n resInf<nuu.|ber>

@ Then | should get the error with errorld::"invalid_grant" and errorDesc::"the provided purd="e6k¢ I should get the accessToken in the exchange token response with expiration:<num.
@ Scenario: OAuthSvc - Invalid Domain - App refresh token gives invalid_grant error tusCode=] T Should get the accessToken in the response with expiration:<number>
v @ Scenario: OAuthSvc - Suspended User in App refresh token gives invalid_grant error g IAF for I should get the cos error with errorId:<number> message:'"<string>"

& Given | provide input request params:: T pslhacal i aals At amese fu dlee swebeces foleaw sacnemes, sefdl, sstceses BdpaB2abadnanl, o

puid="e6k(Press ~. to choose the selected (or first) suggestion and insert a dot afterwards >>
& And | generate a User Refresh Token for "SUSPENDED" user

& When | try the OAuth Refresh Token Post URL in browser

& Then | should get the error with errorld::"invalid_grant" and errorDesc::"the provided authorization refresh token is invi
» @ Scenario: OAuthSvc - malformed device signature in header gives malformed_device_signature_header error
» (© Scenario: OAuthSvc - invalid hmac in header gives invalid_device_signature error
v (® Scenario: OAuthSvc - invalid deviceld in header gives invalid_device_signature error

& Given | provide input request params::

& And | generate a User Refresh Token for "VALID" user

& And | get the device signature from signin for username::"authcookietst1" and password::"password"

B

| authorization_code | Sonam_Rudr

Then I should get the access_token with expiration:7200 and refresh_token with expiration:® === 1in the response

£~ L
of 434 tests - 8ms

bay.binding.impl.jaxb - gel
y.soaframework.sif.impl.tr:
n streaming client timeout

n.Processor—B.l] DEBUG org.aj ¥



BDD - Cucumber

Feature
Authorization Code profie - User hits cauth to get 1oken
ClentCredential Get profie - User hits cauth to get token
ChenCrecential Post peofie - User hits cauth 10 get token
Consant Service - User hits cauth 10 get consents for a given app and user

621ms

7s 389ms
11s 640ms
13 647ms
18 131ms

DeviceCredential Post profile - User hits oath 10 get token
ExchangaSecurity Token peofie - User hits cauth 10 get token
Refresh Token profile - User Mits cauth to get token
Tokerinfo Get profie - User hits cauth to get token nfo

Feature Report
Featue Pentng Totad Totad Owaton  Status
Autrorization Cooe profie - User Iis 0aumh 10 Oot oken 0 | ° 7 ) 0 » 0 4 M 221me
oQ
Tagx Grun
SvaldTokan

33 https://wiki.jenkins.io/display/JENKINS/Cucumber+Reports+Plugin




Deployment & Communication

Jenkins - Pipeline

Integration Tests

Deployment

+

o)

Feature Deployment

Common Stage *




Day 60 - Keep improving



Make things as simple as
possible,
but not simpler

- Albert Einstein



RTB - Run the business

An Unchanging Constant.



How to support this ...

Documentation.
Support Channels.
Publish-Subscribe Channels.

Migrate Legacy Systems.

Align Roadmap. "M THE COMPUTER FAIRY. TECHNICAL SUPPORT
SENDS ME TO FIX THE WORST PROBLEMS.




Make them better....

One small step at a time.

Code. Documentation. Process.

“Always leave the code
cleaner than you found it.”

39



Difficult to make mistakes

Make i1t easy to do the right thing
and
hard to do the wrong thing

Ground Rules. Centralize the right things.




Day 120 - Ultra Agile




Culture of Learning

éé . 72 .

Culture of sharing

Rates of learning

Learn & Consolidate




Need for a safe space

Childlike fearlessness
True to themselves
Crazy and weird

Everyone acts as everybody




Newbie and Juniors

WAHEN YOU HEAR
FOOTSTEPS 1TSS A
GOOD IDEA TO MOVE

THIS TRING AROUND
AND CLICK IT.

TRIS CONCLUDES YOUR
JTECHNICAL TRAINING.
1F YOU HAVE FURTHER
QUESTIONS UJUST
REMEMBER YOU'RE

THIS 15 YOUR
COMPUTER .

INCONNENIENCING ME.

E
-
2
:
;

® 1993 United Fealure Syndicate, Inc.

Mentoring. Ask questions.

Positive reinforcement. Praise thirst of knowledge.

44 http://dilbert.com/strip/1993-12-02 ebay




Experienced Developers

MOVE THE MOUSE. .. UP...
UPR... OVER  MORE . ..

NOWw CLICK TT!!
CLICK 11U

L'VE DECIDED TO
BE MOREOF A

RANDS-ON

NO¢: M THLS HAS

\(OU “LONG DAY
FOOL“‘ WRITTEN ALL

\II

OVER:-LT.

» - . -
lllll
......
« e -
.

S Axams  E-mail: SCOTTADAMS@AQL.COM
5',’&7 ® 1995 United Feature Syndicate, Inc. (NYC)

e .

Ly

« "% %"

wee elalelslolale

. »

SRS

-t Sl AT
.

. - . »

Responsible partners. Feature leaders.

45  © 2018 eBay. Al rights reserved. ebay




Measurement

"Happyness”

VS.

https://unsplash.com/photos/TU1b56dfn2A



Consistency Is the
playground of dull minds.

- Yuval Noah Harari



Evolve. Re-invent yourself.

Inspect and Adapt.

Incorporate Discomfort.

The Gardener.

“Kaizen”

https://unsplash.com/photos/3u51-uLQICc



Thank You!

http://go.sengopal.me/agile

@sengopal


http://go.sengopal.me/agile

