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Letting it go Facing the 
unknown

No longer 
the hero

In the 
middle

Burnout



“Stories constitute the single
most powerful weapon
in a leader’s arsenal”

Dr. Howard Gardner, professor 
Harvard University



Letting it go.



To delegate, or not to delegate



Am I holding the reins, or pulling the sleigh?



Share
The team grows when 
you let it go.

What did I learn?



This is NOT like 
building a spaceship!



On lacking flexibility



Meet Chad



Adapt
I might not always 
have the answer.

What did I learn?



I work alone.



You expect me to trust you?



New boss, same as the old boss?



Use your Spidey-senses



Listen
Your expertise is not 
the focus anymore.

What did I learn?



Caught in 
the middle.



Maybe the team needs a check-up



Inexperience can be a hurdle



Punch up.
Fight for your team first, 
others will understand.

What did I learn?



Avoiding burnout.



Is management right for me?



Hello March 432nd



Balance
Monitor yourself, be 
ready for the long game

What did I learn?
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How can I help?

How are you handling 
the transformation?


