
Thoughts on

Ubiquitous Language

 
 
 

Rob Allen, November 2023

Hi, Let's start with a quote! NEXT SLIDE



"We have really everything in common
with America nowadays except, of course,
language"

Oscar Wilde
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This could be said of the business and the developers - two nations divided by a common language. Really common to see developers and business people using the same words to mean different things.

Developers leak technical terms and business people leak jargon

Which brings us to...



Ubiquitous Language
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I want to talk a little this evening about what I consider to be the hardest part of DDD. Ubiquitous Language.

As Wilde noted, language is hard. When we speak, we think that we are clear in what we are saying, but this isn't always true. Similarly, we're not very good at listening and don't pick up the nuance in what someone else says as we're too busy thinking about what we're going to say next.

In a conversation, we can end up talking at cross purposes because we have misunderstood the other person.



Ubiquitous Language is
 

The agreed concepts, meanings and
terms for the project
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With Ubiquitous Language, we build:

* A common language or vocabulary between the developers and the business

* That is limited to the domain problem

* It describes how business itself thinks and operates

* We can ensure that the team are all on the same page



You have to talk!
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How do we create a Ubiquitous Language for our team and project?

Explore how the business operates

* Identify the business processes

* Find the inputs and outputs

* Document it all!(pictures, use-cases, glossary, workflow-diagrams, etc.)



Ubiquitous Language is
 

Foundational to implementing
Domain Driven Design
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It's the right at the front of the DDD book by Eric Evans

DDD is all about modelling the Domain. We can't have a model if we can't describe it.

As Evans puts it: 'A project faces serious problems when its language is fractured'

The cost of misunderstanding is very high. Not only frustration, but lost time and real money

Talk about Bounded Contexts here



In Domain Driven Design
 

Everything revolves around
Ubiquitous Language
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Throughout the project's life, from initial design, through build, QA, launch and ongoing revenue, always use the right language.

Use the terms of the  Ubiquitous Language in the codebase, in the docs, in reports

Language changes over time, so terms that seemed right at the start will change as we understand more. When this happens, refactor the codebase to use the new term. Seems like work, but a year later, that mismatch will hurt the project.
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When your client is the domain expert, they might not care about DDD

Apply Ubiquitous Language anyway. You can do so to any project!

This will Improve communication, Minimise translation, Reduce frustration, Increase understanding



Rob Allen  @akrabat  @rob@akrabat.com

Read these books to learn more! They are great, if heavy reading.



Thank you!
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