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• Lines of business 

• Subject matter experts 

• Marketing and communications teams

WHO OWNS CONTENT?
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New York Zoological Society
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R = responsible 

A = accountable 

C = consulted 

I = informed















Activity Writer(s) Translator(s) Product manager Subject matter experts 
(SMEs)

Content strategist/
senior editor

Write content R C C C A

Revise existing content R C C C A

Translate content C R C I A

Content accuracy R R C A I

Content completeness R R A C I

Content quality R R C I A

Tone and voice R R C I A

Brand R R C I A

Final approval C C C C A/R
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ACCOUNTABILITY: 
BEST PRACTICE

• Only one person is accountable, and there 
should always be one A for each task.
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RESPONSIBILITY: 
BEST PRACTICE

• One or more people need to be responsible for 
doing the work.
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CONSULTED: 
BEST PRACTICE

• Several team members may be consulted.  
This is two-way communication.
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INFORMED: 
BEST PRACTICE

• Several team members may be informed.  
Communication is one-way.
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HOW TO BUILD A RACI CHART

Get people in a room with: 

• White board 

• Markers 

• Stickies
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PROMISES, PROMISES

• What a RACI is, and how to make one 

• How to use a RACI to support content 
stakeholders and align effort 



PROMISES, PROMISES

• Why having a “content owner” is not 
helpful 

• How to use a RACI to diagnose 
problems
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THANK YOU  
FOR LISTENING



From ContentStrategyInc.com: 

• How to use a RACI chart to define content 
roles and responsibilities 

• Content RACI templates 

CSI newsletter: 

• csinc.ck.page/8dccb01222

http://ContentStrategyInc.com
https://www.contentstrategyinc.com/how-to-use-a-raci-chart-to-define-content-roles-and-responsibilities/
https://www.contentstrategyinc.com/how-to-use-a-raci-chart-to-define-content-roles-and-responsibilities/
https://contentstrategyinc.com/content-raci-templates/
https://csinc.ck.page/8dccb01222





