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LAST MONTH MY company opened the first Bluemix Garage, a
place where developers, product managers and designers
from the smallest startups to the largest companies can
congregate, network and collaborate to build the

‘—

['m trom the IBM Cloud Garage.
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Operate QQ Develop pivot based on feedback.

Reason

Build your team

= www.ibm.com/cloud/garage/practices/culture & A

Culture

Create a high-performance culture

Culture is key to the success of an agile transformation. The culture must support small, colocated teams that
are autonomous and able to make decisions that are based on efficiency and knowledge.

Your squads have a diverse set of skills that support your transformation and enable the team to pivot in
respanse ta market feedback. Defining the right set of organizational roles and ensuring that teams respect
and understand thase roles are important aspects of a successful business that moves with speed and can

Follow agile Fail fast and learn Have fun at work
O principles fast %
~~ | Manage your work by o o Run daily standups (V) () Createaclear
7\ using Kanban ﬂ ﬂ (V) definition of done

| Plan physical spaces
(F% | for great outcomes

 Letstalk
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Culture

Create a high-performance culture

Culture is key to the success of an agile transformation. The culture must support small, colocated teams that
are autonomous and able to make decisions that are based on efficiency and knowledge.

Have fun at work

| Plan physical spaces

3

for great outcomes

Let’s talk




[s this a tun talk?



[s this a Tun talk?

No. It's a talk about fun.
That's different.
Obviously.



10 step plan to achieve FUN.

1. Quantity and Quality your FUN metrics

2. Create a Chief FUN Officer (CFO) role

3. Gamity your daily tasks to make them more FUN

4. Enthusiastically high five everyone each morning tor FUN

5. Install a FUN ball pit

6. Inject a FUN word of the day into conversations

7. Wear FUN clothing, something with flair

8. Create FUN certificates with gold star systems - relive the tun of kindergarten!
9. Nominate FUN assessors for each team

10.Laugh Out Loud (LOL) once a day in the office, others will enjoy your FUN

== @bholly_cummins @karianna ]Clarl‘ty


http://ibm.biz/bluemixgaragelondon

Who thinks this IS a
good 1dea?

T== @holly_cummins
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I'm not ;)

=== @holly_cummins @karianna JClanty
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1. SOLVED 11. INNOVATIVE

2. PROMOTED 12. TRAINED

3. OVERSAW 13. BUILT

4. IMPROVED 14. INTRODUCED

9. ADAPTED 15. STRENGTHENED

6. POSITIVITY 16. DIRECTED

1. INITIATED 17. PERSUADED

8. PLANNED 18. ORGANIZED

9. MANAGED 19. PROJECTED

10. LEAD 20. ASSESSED
-REMEMBER-

Rent oven use ib and, be younslef!
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PUWERF UI.} Wait. Where's “fun-loving™?
WORDS TO USE IN A COVER LETTER ‘

1. SOLVED 11, INNOVATIVE
9. PROMOTED 12, TRAINED
3. OVERSAW 13, BUILT
4. IMPROVED 14. INTRODUCED
5. ADAPTED {5. STRENGTHENED
6. POSITIVITY 16. DIRECTED
7. INITIATED {7. PERSUADED
3. PLANNED 18. ORGANIZED We keep fun a secret.
9. MANAGED 19. PROJECTED
10, LEAD 20, ASSESSED
-REMEMBER-

Rent even use b and, e younslef)
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What 1s Fun?




‘Fun 1s a point on the
Intersection of engagement
levels and social interaction
for a given activity.”

Fun: An Exploration in its Relevance to Interaction Design - Elise Woolley, 2010
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Puzzle

Photo by William Warby



Play



Game
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Work?






Exploration
focussed investigation



Play
flexible
for 1ts own sake

Exploration
focussed investigation



Puzzle
Play a goal and rules

flexible
for 1ts own sake

Exploration
focussed investigation



Games
a winner and rules

Puzzle
Play a goal and rules

flexible
for 1ts own sake

Exploration
focussed investigation



Games
a winner and rules

Work
a goal

Puzzle
Play a goal and rules

flexible
for 1ts own sake

Exploration
focussed investigation
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Computers are fun.
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Explorat

Photo by Linearahandmade@etsy



> Hello, World

Exploration



Puzzle

Photo by William Warby



Exception 1in thread "main" java.lang.NullPointerException:
WhyWhyWhyIsThisHappeningNullPointexException

at StackTraceExample.methodl1ll(StackTraceExample.java:15)
at StackTraceExample.methodll(StackTraceExample.java:11)
at StackTraceExample.methodl(StackTraceExample.java:7)

at StackTraceExample.main(StackTraceExample.java:3)

Puzzle

Photo by William Warby
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Design

p‘ v o |y hoelt Ai'l'f"' oS l"’
:

e chable prototypes Qustkly anc ieralively
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The 1980/90's Management Model

o Very hierarchical
Mquetlng Finance Opgratlons HRM Director
Director Director Director Control favoured over

| | | autonomy

Marketing Finance Production L Personnel
Managers Supervisors Team Leaders Manager Technology seen as a
COSt centre
Sales T Accounts Production
e LY Assistants eam Members







the value of
fTun In the
workplace




Munich

)

IBM Watson Iol Centre




IBM IoT Lab, Munich




“Pleasure in the job puts
perfection In the work.”

— Aristotle

#IBMCloudGarage



Does Happiness Promote
Career Success?

Julia K. Boehm
Sonja Lyubomirsky
University of California, Riverside

Past research has demonstrated a relationship between happiness and workplace suc-

Research shows:
. . cess. For example, compared with their less happy peers, happy people earn more
I: u n I S go O d -|:O r b u S | n e S S . money, display superior performance, and perform more helpful acts. Researchers

have often assumed that an employee is happy and satisfied because he or she is
successful. In this article, the authors review evidence in support of an alternative
hypothesis —namely, that happiness is a source of why particular employees are more
successful than others. To this end, the authors consider evidence [rom three lypes of
studies—cross-sectional, longitudinal, and experimental — that relate happiness to var-
ious work outcomes. Taken logether, the evidence suggests thal happiness is nol only
correlated with workplace success but that happiness often precedes measures of suc-
cess and that induction of positive affect leads to improved workplace outcomes.

Keywords: happiness; subjeclive well-being; posilive emolion; work; career;
success

A wealth of research suggests that happy and satished individuals are relatively
more successful in the workplace. For example, happiness 1s related to income
(Diener & Biswas-Diener, 2002), favorable evaluations by a superior (Cropanzano &
Wright, 1999), helping fellow workers (George, 1991), and social support from col-




Research shows:
Fun 1s good tor business.

L ————

LEffects of Workplace Fun on Employee Behaviors:
Focused on Generation Y in the Hospitality Industry

Young Gin Choi
Hospitality Management and Dietetics

Kansas Statec University, USA

Junehee Kwon
Hospitality Management and Dietetics
Kansas State University, USA

and

Wansoo Kim
Tourism Management
Dong-A University, Korea

ABSTRACT

The conceptual model of rhis study was tested based on responses from 234 hospitality students
in the US who are Generation Yers and had worked in the hospitality industry for more than 3
months. This study revealed that Generation Y employees’ attitude toward workplace fun
positively affects their experienced workplace fun. In turn, Generation Yers’ experienced
workplace fun showed direct effects on their job satisfuction, tusk performance, and
interpersonal cifizenship behaviors. Affected by experienced workplace fun, job satisfaction
significantly enhanced employees' rask performance and interpersonal job satisfaction. In
essence, for (reneration Y employees in hospitality businesses, workplace fun is a significant
Jfactor in their job satisfaction, task performance, and interpersonal citizenship behavior. These
findings provide a significant insight to hospitality employers who typically have a hard time to
attract best youny talents and motivate them mainly due to low-paying, low-status nature of
hospitality jobs.

Keywords: workplace fun, Generation Y, hospitaliry business, job satisfaction, task performance,
interpersonal citizenship hehavior.

INTRODUCTION

A growing number of business writers and consultants maintain that fun at work is
essential for enhancing employee motivation and productivity, reducing stress (Karl, Peluchette,
Hall, & Harland, 2005). According to Glasser (1994), having fun is the highest level of need of
workers and often unmet at work while the lower levels of needs are mostly met at work. Bolton
and Houlihan (2009) even articulated that fun at work scems become an established and aceepted
contributor 1o advisable people management and thus the bottom line. Indeed, previous
academic studies have linked workplace fun with job satisfaction (Karl & Peluchette, 2006) and
with task performance and organizational citizenship behavior (Fluegge. 2008).
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Studies have shown...

Employee tun
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Employee fun —————
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Studies have shown...

| ess sick leave

Harder working

Employee fun —————————p

More productivity
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Harvard PRODUCTIVITY
Business

Review Positive Intelligence

by Shawn Achor

FROM THE JANUARY-FEBRUARY 2012 ISSUE

=] summARy save 71 snare HH TexT size @ PRINT $8.95 BUY COPIES

n July 2010 Burt’s Bees, a personal-care

products company, was undergoing

enormous change as it began a global
expansion into 19 new countries. In this kind
of high-pressure situation, many leaders
pester their deputies with frequent meetings
or flood their in-boxes with urgent demands.
In doing so, managers jack up everyone’s
anxiety level, which activates the portion of
the brain that processes threats—the
amygdala—and steals resources from the

prefrontal cortex, which is responsible for
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https://hbr.org/2012/01/positive-intelligence
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H arva rd PRODUCTIVITY
Business

Review Positive Intelligence

by Shawn Achor

‘Your prain dt positive 1s
3176 more productive thAn g mme

products company, was undergoing
o o enormous change as it began a global

YO u I bra 1 n a- t n e g a- tl ve expansion into 19 new countries. In this kind
/ of high-pressure situation, many leaders

Il pester their deputies with frequent meetings

n e u tIa ] OI S tIe S S e d or flood their in-boxes with urgent demands.
y In doing so, managers jack up everyone’s

anxiety level, which activates the portion of

the brain that processes threats—the

amygdala—and steals resources from the

prefrontal cortex, which is responsible for
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Happiness and Productivity

Andrew J. Oswald*, Eugenio Proto**, and Daniel Sgroi**

*University of Warwick, UK, and IZA Bonn, Germany
**University of Warwick, UK
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How much tun can you
expect to have?
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How much tun can you
expect to have?

(Yes, this Is a picture of
lots of fungl. You're

w%me.)
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'I love the smell of napalm in the morning
.... smells like victory.”

Bill Kilgore,
ApocalypseNow

[s everyone having tun?

T 4






Fun. What could possibly go wrong?



Fun. What could possibly go wrong?



Fun. What could possibly go wrong?

2008: A developer had a lot of Tun with Groovy.



Fun. What could possibly go wrong?

2008: A developer had a lot of Tun with Groovy.



Fun. What could possibly go wrong?
2008: A developer had a lot of Tun with Groovy.

2009: The others who had to maintain the code
had less Tun.
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Enjoy fun.
Responsibly.




How to achieve tun

Warning: This is our context and our experience ot Fun.

Your workplace culture may be ditterent.



Step 1.
FInd un-tfun things.
Get rid of them.






Step O.
Stop pronibiting tun.
Obviously.



“Please stop sending
emails telling people
yOu are sharing cake.”






‘It you're In the office
arter 5:30, you need
to be doing work.”



“Why are you smiling? Work
isn't a place to be happy!”

- a prowling project manager



Step 1.
FInd un-tfun things.
Get rid of them.
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Step 1.
FInd un-tfun things.
Get rid of them.

... because they re probably waste.



Get rid ot the stutt that
stops us doing what we
en|oy.



Not-Fun

..........................................................................................................................................................................

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________

Being a cog

@holly_cummins #IBMCloudGarage



@holly cummins

Fun Not-Fun

.............................................................................................................................................................................................................................................................................................................................

Programming Meetings
““““““““““““““““““““““““““““ Collaboration  critcsm
““““““““““““““““““““““““““““ Justdoingt | Process/Ceremony
““““““““““““““““““““““““““““““““““““ eaning  Repeating
Designing  Szng
oing Statusreporting
Interactions Interruptions
““““““““““““““““““““ Makingadifierence  Beingacog

#IBMCloudGarage



@holly cummins

We can fix these.

Fun Not-Fun
""""""""""""""""""""""""""""" bogamming Meetings
""""""""""""""""""""""""""""" Collaboration  critcsm
"""""""""""""""""""""""""""" Justdoingt | Process/Ceremony
"""""""""""""""""""""""""""""""""" eaning  Repeating
 Desgnng  s@ng
- oong Statusreporting
© Interacons | Interruptions
""""""""""""""""""" Makingadifieence  Beingacog

#IBMCloudGarage



We can fix these.

Findable | w_ v Nem
documentation Programming Meetmgs ______________________________________________ DAt
. Collaboration Criticism programming
Streamlined  |— N S
DIrocess Just doing it Process/Ceremony ,
0 #noestimates
. | Repeati
Self-generating | eaming oo R i .
status Designing Sizing Automation
Doing Status reporting
Interactions Interruptions
Making a difference Being a cog Self-directed
feams

@holly_cummins hrage



We all hate being told what to do.

Usually, because we know it's wrong.

L et people make their own decisions.



Step 2: Add tun
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Can our job be fun?

@holly_cummins #IBMCloudGarage



Work
a goal

@holly_cummins #IBMCloudGarage



Games
a winner and rules

Work
a goal

Puzzle
Play a goal and rules

flexible
for 1ts own sake

Exploration
focussed investigation

@holly_cummins #IBMCloudGarage



gamitication

@holly_cummins #IBMCloudGarage



(management loves)

gamitication

@holly_cummins #IBMCloudGarage



olly cummins

what can be gamined?

#IBMCloudGarage
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stackoverflow.com/questions/tagged/java

4987 o3 e 11 @ 18 43

< stackoverflow Quesors | oo | Documenaion™=

roviow oy

Tagged Questions info newest m featured frequent votes active unanswered 1 3 1 33,030

Java (naot to be confused with JavaScript) is a general-purpose object-oriented programming language designed to be
used in conjunction with the Java Virtual Machine (JVM). "Java platfarm" is the name for a computing system that has
installed tools for developing and running Java programs. Use this ...

learn morse...

voles

danswers

4 views

voles

answers

8 views

0

voles

0

answers

improve tag info top users synonyms (B) java jobs

1 question with new activity

ListView and custom SurfaceView in same fragment

I'm writing a custom SurfaceView implementation: CustomSurfaceView.java: public class CustomSurfaceView

extends SurfaceView { private void init() { } // ... } | want to call CustomSurfaceView ...

java £ android listview android-fragments  surfaceview asked 7 mins ago
srynznfyra
446 »1 5 #23

Reading Manifest.mf in war file using java

| am trying to read MANIFEST.MF inside a war file. | am using Eclipse. InputStream inputStream =
getClass().getClassLoader().getResourceAsStream( "META-INF/MANIFEST.MF" ); BufferedReader reader

java eclipse war asked 9 mins ago

ashlrem
25 01 7

Can't edit Android SQLite database name

| can't edit my database name and | can't find the list of information | putted into the database. If | try to
change the database name from "diet" to something else, I'm still able to run but there'...

java & android sq  android-sqlite asked 17 mins ago

questions tagged

java  about »

FEATURED ON META
= Documentation Update, August 29th
HOT META POSTS

13 Documentation raview items should
also include an “Improve™ button

20 Do we really need Performance in
Documentation?

3  Loading Issue Using Filter Function in
Documentation Raeview Queus

Java Language
DOCUMENTATION

Find a requast to handle or browse 146 topics.

Favorite Tags edit

osgi dosgi java eclipse

Morgan Stanley
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HAVE YOU GOT WHAT IT TAKES?

Login

Ii== @9 Smarter

SECURITY BOOT CAMP

HAVE YOU GOT WHAT IT TAKES?

Completed

Insecure Direct Object References
Broken Session Management
Failure to Restrict URL Access
Craoss Site Scripting

Cross Site Scripting 1

Insecure Cryptographic Storage

SQL Injection

aee
00000
0000000
00000

Planet i )
Coom - m
: . a _
, g%}?: ‘ : i, .l
a
Submit Result Key: Submit

Insecure Direct Object Reference Challenge Two

The result key for this challenge is stored in the private message for a user that is not listed below...

Paul Bourke

Will Bailey

Orla Cleary
Ronan Fitzpatrick

Show this profile

155 15—

*i



1DD

when the rep start, middle and end exceed goals
v returns true
when the rep end is less than the start goal
v returns false
when the rep start is less than the start goal
v/ returns false
when the rep imtermediate is more than the end goal
v/ returns false
calculateROM
when start and end angles are the same
v/ returns the correct ROM
when the start and end angles differ
v returns the ROM for the largest angle
when the middle angle 1is greater than start/end
v returns the absolute ROM angle
calculateAvgRomForSet
for a set with one rep
v returns the appropriate angle for the rep
for a set with two reps
v returns the appropriate value for two reps

103 passing (423ms)
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Siren of Shame Qverview
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Travis Stevens

‘The Siren has been great for getting people to respond to
broken builds and has really increased our team’s

Scott Hanselman Darrin Maidlow

"If you've got a continuous integration server setup, you “It's a fun team building tool that also serves a very

really need a way to guilt people that break the build. You important purpose. Broken builds slow people down, and

need a Siren of Shame." slow scrum teams are bad :). The siren notifies us of awareness of broken builds."
problems and ensures they get fixed guickly!"
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Build gami

Il <) 3:26/409

Scott Hanselman Darrin Maidlow Travis Stevens

"If you've got a continuous integration server setup, you “It's a fun team building tool that also serves a very ‘The Siren has been great for getting people to respond to
really need a way to guilt people that break the build. You important purpose. Broken builds slow people down, and broken builds and has really increased our team’s
need a Siren of Shame." slow scrum teams are bad :). The siren notifies us of awareness of broken builds."

problems and ensures they get fixed guickly!"
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Build gamincation
(Strictly speaking, productization of build gamification)

3:12

Il <) 3:26/409

Travis Stevens

‘The Siren has been great for getting people to respond to
broken builds and has really increased our team’s

Scott Hanselman Darrin Maidlow

"If you've got a continuous integration server setup, you “It's a fun team building tool that also serves a very

really need a way to guilt people that break the build. You important purpose. Broken builds slow people down, and

need a Siren of Shame." slow scrum teams are bad :). The siren notifies us of awareness of broken builds."
problems and ensures they get fixed guickly!"




y, Java, JVM,
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Javas SE/EE

Sonar Smash :
fueling the
removal of
technical debt
through
competition
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(issuesRemoved x 5)

+

(linesOfCode x changelnCoverage x 2)




@holly_cummins #IBMCloudGarage



0 _cummins

7186 new lines of coverage

#IBMCloudGarage



0 _cummins

7186 new lines of coverage
1000 new tests added

#IBMCloudGarage



7186 new lines of coverage
1000 new tests added
230 I1ssues fixed

@holly_cummins #IBMCloudGarage



olly cummins

7186 new lines of coverage
1000 new tests added

230 1ssues fnxea
10 years ot tech debt resolvea



olly cummins

7186 new lines of coverage
1000 new tests added

230 1ssues fnxea
10 years ot tech debt resolvea



olly cummins

7186 new lines of coverage
1000 new tests added

230 1ssues fnxea
10 years ot tech debt resolvea



what dazzling reward achieved that?

0 _cummins

#IBMCloudGarage



what dazzling reward achieved that?

@holly_cummins #IBMCloudGarage



what dazzling reward achieved that?

1 free lunch &d 230 issues fixed

@holly_cummins #IBMCloudGarage



(issuesRemoved %5

-

(linesOfCode x changelnCoverage X 2)

metrics matter



@holly cummins

remember, you get what you measure

Jenkins

JaCoCo Coverage Report

QDownload jacoco.exec binary coverage file

#40 Jacoco

wes lineCovered
we [incMissed

100- .............................................................................................
50- .............................................................................................
0

§ § ¢ § § ¢§ ¢ ¢ ¢ ¢ § %
Overall Coverage Summary

name instruction branch
all 63% 63%

classes | M: 1600 C: 2726 M:12C: 20

Coverage Breakdown by Package

name

complexity

56%
M: 138 C: 176

instruction
M: 104 C: 1060
91%

M: 6 C: 442
99%%

M: 1490 C: 1224
45%

line
63%
M: 138 C: 238

branch
M:12C: 20
63%
M:0C:0
0%
M:0C:0
0%

method

57%
M: 128 C: 170

complexity
M: 12 C: 60
83%

M:2C: 10
83%

M: 124 C: 106
46%

Page generated: Jul 23, 2015 5:11:35 PM

class
83%
M:6C: 30
line
M: 16 C: 96
86%
M:1C: 43
98%
M: 121 C: 99
45%

REST APl  Jenkins ver. 1.598

method
M:2C:54
96%

M:2C: 10
83%

M: 124 C: 106
46%

class
M:0C: 10
100%
M:0C:8
100%
M:6C: 12
67%

#IBMCloudGarage



0 ‘ Bl gamincation Is so motivating it will
i drive people do the wrong thing

{ Interface tutorial

#IBMCloudGarage



Play



Early years education - Chijldren should learn mainly through
play until age of eight, says Lego

Toy company funds research suggesting educational development can be
hindered by early formal schooling. So are UK schools getting it wrong?

Lucy Ward

Tuesday 15 March 2016 07.00 GMT

00000

§8 Comments

170

@ Save for later

Chltdren Learn through play
Adults do too.
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Quirkiness



www.ecpi.edu/blog/little-known-easter-eggs-best-software-developers

ECPI BLOG :

All Categories

Learn about our people, get the latest news, and much more.

FIND US ON...

f [W]&]in]3 G

Subscribe To

Enter your email address ECPI Blog

Latest Videos

»
J
\

-f;é Eas,ter Eggs

ccpi UNIVERSITY

Software development can be a rather long, tedious procedure. And for some professional software developers,
the best way to blow off steam is to leave little "Easter eggs" in their software. Generally speaking, an Easter
eqgq is a hidden message, joke, or feature that is not documented, and often not even meant to be found by the
casual user. These are 5 of the best, littlest known Easter eggs in computer software.



http://www.google.com

Quirkiness

How do a production-train slack-integration nicely:

& fat-controller =01 7o

= Spotted approval request - raising I1DS ticket...
Train is waiting at the station, ticket 96381, waiting on approval from one of: @ralph,@colin,@tonyg,@cullepl,@fat-controller,
https://jazzop2/.rtp.raleigh.ibm.com:9443/ccm/resource/itemName/com.ibm.team.workitem.Workltem/96381
(prod-trains approval to deploy Sensu check to monitor for Ibaas agent on network nodes. squad: Container Runtime)

tonyg 020 P
approve 96381

fat-controller =01 020w
approval recorded in RTC

Ticket 96381 resolved

Mind the doors please! Choo Choo @ s @marian

g marian 10200
| Thanks

i
)



Feedback matters.
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31% ot us dislike team-
pullding activities.

http://www.successtulmeetings.com/Strategy/Meeting-Strategies/\WWhen-Teambuilding-Fails/






Falling at Fun

Forgetting to Nix the other stutrt.






A layer of Tun



A layer of Tun
... ONn top ot a terrible
workspace ...




A layer of Tun

... ONn top ot a terrible
workspace ...
s still terrible. ,

e
4 “’“ )






Fun 1S important.

Recap on achieving fun:
1. Getrid of un-tfun things
2. Add tun things

Doing 2. without 1. 1s going to falil.



Austin
Copenhagen
Dubai
London
Madrid
Questions? .

Munich

New York

Nice
Holly Cummins Raleigh
IBM Cloud Garage

@holly cummins

San Francisco
Sao Paulo
Singapore

Tokyo

Toxronto




