DesignOps:
The API of design teams
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Pro
CSS for High
Traffic Websites

PROFESSKMNAL TECAWIGUES FOR
SURLDWG AND MANTANNG
MIGH-VOLUME 0SS SITES

Antony Kennedy ang Inayaili de Ledn
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Moving to
Responsive
Web Design

Bring existing static sites into today’s
multi-device world with responsive
web design

Inayaili de Ledn




Forget Coding:
Writing Is Design’s
‘Unicorn Skill’

fastcompany.com/3068938
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https://www.fastcompany.com/3068938/forget-coding-writing-is-the-new-unicorn-skill

From design to design ops



Process

Design systems
Workflows
Onboarding
Playbooks

Hiring

Project management
Documentation
Capacity planning
Community relations
Stakeholder influence
Strategy

Templates
Scale
Metrics
Planning
OKRs
Bootcamps
Learning
Meetings
Workshops
Dashboards
Asset management
Etc.



Design Ops? @
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Design Ops! ¢



Are you the design ops? ®
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What is DesignhOps? &
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*» Connects endpoints

*» A system where different things
can interact

* Hides complexity
» Makes connections with purpose




DesignOps is like glue:
you notice it's not there when
things start falling apart.
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DesignOps
DesignOps
Des; gnOPs
DesignOps
DescgnOps
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De5|gn0ps fills in
the team’s gaps.
Every team s
different.
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DesighOps themes

0 @yaili

People

Hiring
Onboarding

Learning and
development

Career ladders

Building
community

Practices

Planning and
tracking work

Budgets
Playbooks
Capacity planning
Meetings

Tools

Access to
software

Plugins
Documentation
Design systems

Asset
management



now-3 months 3-6 months 6-12 months

— ) —————————  —————————————— ¢
e Budget e Hiring e Career
considerations development
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DesignOps brings strategic
vision to how a design team
operates.
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DesignOps at GitHub ;¥



How can design deliver value
and not be a bottleneck?
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Some things we tried...



‘ b Search or jump to

& github f my-team
©) ssues (94)

<> Code

£y Onboarding template

Undated 17 days ago

(2) Overview & .

(71 Pul requests

Pull requests Issues Marketplace

D Discussicns (*) Actions

Explore

1 Projects (:1_5:,'

() useful info.

-

E  Welcome to Design
Infrastructure, SSUSERNAME!
Vie're so excited to have you on the team!
Now that you're here, let's make sure you
know everythine you need t¢ know werk
on Cesign Infrastructure at GitHub!

E Who are we?
We are Design Infrastructure!

2 Primer'z eper-source hub is

cithub.com/c-imer

¥ Our team's repo is githus/my~tean

= ™ Your first week at GitHub
_ Mest with your buddy ard leck at your
welocome issue

[[ADD_WELCOME_ISSUE]]

Complete First day onboarding
checklist

O Wiki ) Security |~ Insights i3 Settings
(11) Your first week + oo {10} Your first 30 days & oo
& .  Meet your team

Get to know your teammatas! Iry to meat
with as many folks in the Design
Infrastructure team as you're comortable
with 'r tha first few weeks. You can
meszace the person fisstin Slack to
check when is a 9ood dav/t me for them

(4) Your first 60 days +

Design onboarding projects
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| & Unwaten (107 ~ |[ F © [ ¢ Star (15) | v]
[(1 iter cards t Add ~ards :: Fullsereen — Menu

’:, Your first 90 days

= Gel organized!
T might take a3 while to find your groove
wavigating the Boards, Issues, Repos, anc
Notifications. We recommend asking your
nuddy or other Hubhers how they handle
these ard 1o try new things. A <ey

starting point is vour notifications.

~

{(*) Design: Ship a rock-sized issue
E‘, Ttas<
#6686 gpened Ly Mcna

onboarding-template
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Photo by Kaleidico on Unsplash


https://unsplash.com/@kaleidico
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Seek and foster feedback:
good and bad
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Working with other teams



SIS rule

Photo by airfocus on Unsplash



https://unsplash.com/@airfocus
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Define systems and processes
that don’t need you to function.
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Sharing work In progress
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https://unsplash.com/@comparefibre
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

DesighOps needs to balance
the team'’s need for change
with the human need for
stability.
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Looking ahead
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https://unsplash.com/es/@disruptxn
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

DesighOps’ focus changes as
the team and company grow.
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DesignOps never starts from
scratch. Start by amplifying
the good.
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DesignOps connects with
existing systems.
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Who's doing your DesignOps
work right now? @ TP
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These folks may be doing DesignhOps...
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Is the work being celebrated? &
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Thank you!



