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Introduction

As a leading Sports Project Management consultancy and
development company, we are celebrated for our capabillity to
conceive, strategize, advise, and implement creative solutions
adhering to international sports reqgulatory authority and
federation standards. Our services cater to clients in both the
public and private sectors across the nation.

Olympiados is devoted to crafting Sports Project Management

consultancy solutions that align with the unigue needs and
aspirations of our clients. With an unyielding dedication to
precision and quality, we stand well-prepared to deliver
exceptional Sports Project Management consultancy solutions
throughout Internationally.
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Executive Summary

e Olympiados excels In providing cost-effective and customized solutions tailored to the
unigue needs, space, and budgets of schools and institutions.

e Olympiados' sports consulting services involve in-depth analysis of sports industry trends,
offering valuable insights to enhance sales and performance for clients.

e Olympiados is a Sports Construction Company offering project management Consulting
Solutions and analytical expertise for Global Sports Engineering Projects.

e Our solutions translate stakeholder’s needs, desires and expectations into effective and
functional project delivery. We facilitate creating a robust Project Governance Framework
for the entire project life cycle involving multiple services and agencies worldwide
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UNIQUE SELLING
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Industry
Expertise

In-house team comprising
technically proficient:
Engineers
Designers & Planners
Applicators

Cutting-Edge
Technology

We utilize the latest sports

analytics and technology to

provide data-driven insights
and strategies

Global Reach

We have a presence in key
sports markets worldwide,
providing local insights with a
global perspective.
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Our Strength

o Team of Professionals with International exposure and Technical
expertise Iin Infrastructure and real estate projects

e Years of experience in Sports Infrastructure Construction Design &
Project Management

e Advisors to Indian Government and local bodies for Policy-making and
Strategy Planning

e Our passion for Sports Is indeed our major strength
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Our Services

Olympiados plays a key role, right from project conception up to its
disposal.

o Comprehensive feasibility study and due diligence

e Dynamic project management and contingency plan

o Efficient Stakeholder Management

o Evaluation and mitigation of risks, cost management

e Ready compliance support for all sports federations and governing
authorities

e Project resource optimisation and strategy planning to achieve Client’'s
Vision.

o Activity based tracking and notification system using a single platform

e Individual Dashboard with intelligent analytics for project management
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Core Values

Olympiados believes In total transparency and a long-term business association.

The bonding ensures a sense of ownership across such partnerships. Olympiados
maintains its core values in every aspect of the business.

TEAMWORK PROFESSIONALISM

INTEGRITY INNOVATION

EXCELLENCE ACCOUNTABILITY
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Project Life Cycle

VISION
EXECUTION CONCEPT
Project
Governance
Life Cycle
ADOPT FRAME

PLANNING &
OPTIMIZATION
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D Project Life Cycle

e CONCEPT

This phase transforms vision to a
versatile concept, to safeguard from
external variables and to lay a solid
foundation for implementation

o PLAN

Our full proof planning helps effective
stakeholder management with
complete transparency. This helps in
optimising resources at every detailed
level of project.

o EXECUTION

Execution contains maximum asset
creation from actual available resources
keeping strategic objectives intact
under scheduled timelines generating
highest revenues from the Project.
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Our Presence

Our dynamic team has experience of over a decade In the Sports Infrastructure
Industry and has gained a reputation of knowledge and innovative solutions, from
Concept Development to project delivery of sports infrastructure. Complete

solutions provider in Sports Projects P~

™
Some of our project capabilities are as below, P T
e Over 1.5 million sgm of master planning layouts [

e Over 1 million sgm projects successfully supervised.
S~ e Global presence - ongoing projects in Kenya, Nigeria, East Africa
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OUR RECENT CLIENTS

lvaan
Foundation
Sports School,
Nashik

Sainik
School,
Chanderpur.

PMC/EPC

@ World Trade
Centre,
Nigeria

@ Santosh
College,
Ghaziabad

@ Mutana
Holding -
Kenya

@ Euro School -
pune

@ Piramal
Realty,
Mumbai.

@ NMMT Sports Complex,
Navi Mumbai.
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THANK
YOU

@ +91- 9021359693
. W ® info@olympiados.in

olympiad = www.olympiados.in

@ Office No. 7130, Marvel Fuego,
Magarpatta Road, above Nexa

Showroom, Hadapsar, Pune,
Maharashtra 411028
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