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What are we going to
talk about?

Intermediate to Senior
Senior to Principal
Senior to Team Lead/Manager
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DevRel @Sitecore

Community Programs
Developer Advocacy
Developer Experience

Image by The Norr Group



l‘.K’ ~
\‘,‘1 !)‘1 ey
\ T&“ﬂ? AN
'0,"‘\“ "
N









§r
5

:
\i»

i\

Tol®
g

W N\

Y

LR

‘ '| ".'\"\" : |

‘,“' I‘d(ﬁrebﬂ"'u
AL

LY
“ LA N
v



'. '
: ]




-

'
5

=<
<




'.’,-‘ A S8 ‘I ‘1

Strategy and industry |
[~ ‘. w_ : A'" '(
and leads projects g

ngfe

‘_ﬂ s P |

E
{
il




Senior

Ve




;‘.. | 1. Mentoring and coaching

Intermediate vs Senior
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\'7 y RS 1. Mentoring and coaching

*—‘ - 2. Defines Key results and drives execution
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Intermediate vs Senior
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L/ 1. Mentoring and coaching

- 2. Defines Key results and drives execution

’ 3. Drives collaboration across functions

Intermediate vs Senior
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1. Mentoring and coaching
2. Defines Key results and drives execution
3. Drives collaboration across functions

m‘ - ‘ 4. Self-driven and independent
3

Intermediate vs Senior
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Providing adventure
opportunities to learn
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'I‘\/Ieritoring and Coaching

Help with onboarding
Collaborate on a
project

Teach the team their
expertise area
el e Help the community
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oy rest Ilts and drive execution

*  Lead a project
*  Run ateam process
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Leave the bubble
Cross-team projects
Plan and manage

timelines
Making decisions and

delegating
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f-driven and independent

Less coaching from
manager
Determines task
oriorities from high-
evel goals

“l do, we do, you do”
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Giving veterans a
path to mastery
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Drives strategy

Take on a program
Define goals and
objectives
Suggest budget
requests

Join steering calls
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Impact beyond the company

Connect at DevRel
events

Advocate for DevRel
Engage in the online
DevRel community
Lend a hand!
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Drives improvement

Define improvement
actions

ldentify priorities
Share options with
team members
Lead change
management
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Planning opportunities

Lt& lead the adventure

’ l" d / ’
i Im iizards of the Coast
- , »
1 =



Career Coaching

Feedback on junior
members areas of
interest

Discuss progression
opportunities for team
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Prioritization, Goals, and Objectives

Ride along defining
goals

Provide priority
feedback

Own priority for area
Define goals
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Status/Progress Reporting

Run status meetings
Report team status
Write group updates
for internal comms
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Performance reviews

~eedback on
junior/intermediate
performance
Shadow on reviews
Learn team view of
performance reviews
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re we there
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ldentify next

step ‘
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Evaluate
readiness
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