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Guiding the story
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What are we going to 
talk about?

Intermediate to Senior

Senior to Principal

Senior to Team Lead/Manager
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DevRel @Sitecore
Community Programs

Developer Advocacy
Developer Experience
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Climbing the rope
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Climbing the rope

Principal

Senior

Intermediate
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Climbing the rope

Principal

Senior

Intermediate

Junior

InternLearning products and tasks

Collaborates with others

Owns an expertise

Mentors and leads projects

Strategy and industry impact
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Intermediate vs Senior
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Providing adventure 
opportunities to learn
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Mentoring and Coaching

• Help with onboarding
• Collaborate on a 

project
• Teach the team their 

expertise area
• Help the community

Image by Wizards of the Coast



Define key results and drive execution

• Lead a project
• Run a team process
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Drive collaboration across functions

• Leave the bubble
• Cross-team projects
• Plan and manage 

timelines
• Making decisions and 

delegating
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Self-driven and independent

• Less coaching from 
manager

• Determines task 
priorities from high-
level goals

• “I do, we do, you do”
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Senior vs Principal
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Senior vs Principal

1. Drives strategy
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Senior vs Principal

1. Drives strategy

2. Impact beyond the company

3. Drives improvement
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Giving veterans a 
path to mastery
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Drives strategy

• Take on a program
• Define goals and 

objectives
• Suggest budget 

requests
• Join steering calls
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Impact beyond the company

• Connect at DevRel 
events

• Advocate for DevRel
• Engage in the online 

DevRel community
• Lend a hand!
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Drives improvement

• Define improvement 
actions

• Identify priorities
• Share options with 

team members
• Lead change 

management
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Senior vs Management

Image by Activision Blizzard



Senior vs Management

1. Career coaching
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Senior vs Management

1. Career coaching

2. Prioritization, Goals, and Objectives

3. Status/Progress Reporting

4. Performance Reviews
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Planning opportunities 
to lead the adventure
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Career Coaching

• Feedback on junior 
members areas of 
interest

• Discuss progression 
opportunities for team
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Prioritization, Goals, and Objectives

• Ride along defining 
goals

• Provide priority 
feedback

• Own priority for area
• Define goals
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Status/Progress Reporting

• Run status meetings
• Report team status
• Write group updates 

for internal comms
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Performance reviews

• Feedback on 
junior/intermediate 
performance

• Shadow on reviews
• Learn team view of 

performance reviews
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Are we there yet?
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You can do this!
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You can do this!

Identify next 
step
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You can do this!

Provide 
opportunities

Define the 
path

Identify next 
step

Evaluate 
readiness

Level up!
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Questions?
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THANK YOU!

Jason St-Cyr
Director, Developer Relations
Sitecore

jasonstcyr.com
@jasonstcyr@mstdn.ca
@StCyrThoughts
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