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Agenda

✤ Overview of program evaluation process

✤ Logic models
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Key Parts of Program Evaluation

🤝 Engage stakeholder in 
the evaluation process

🏢Assess and address 
agency political factors

🧩
Choose an 

evaluation design

📝
Data 

collection

📊
Reporting and 

using data

⭐
Addressing 

culturally competent 
program evaluation

(Kapp & Anderson, 2010)
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Steps in 
Program 
Evaluation

1
Identify evaluation question

3
Operationalize Question

Conceptualize question
2

Pick and define method
4

5
Select sample

Data collection
6

Data management and analysis
7

Utilization of information
8

(Kapp & Anderson, 2010)



Jacob Campbell, LICSW -- Heritage University -- SOWK 460 Spring 2020

What is your 
current thinking 
for your program 
evaluation?
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Logic Model

A program logic model is a picture of how an 
organization does its work -- the theory and 
assumptions underlying the program. A program 
logic model links outcomes (both short- and long-
term) with program activities/processes and the 
theoretical principles/assumptions of the program. 



Jacob Campbell, LICSW -- Heritage University -- SOWK 460 Spring 2020

Logic Models - Purpose

✤ Stakeholders are allowed to 
articulate their views about the 
program

✤ Stakeholders are allowed to hear and 
appreciate the views of other 
stakeholders

✤ Divergent views about the program 
are synthesized in a collaborative 
process.

✤ An integrated model is developed 
with stakeholder ownership

✤ The integrated model is scrutinized 
publicly for feasibility

✤ The model serves as a solid reference 
for program management decisions

✤ The model is used as an organizing 
tool for evaluation

✤ The model can be used as a 
promotional tool for the program

✤ The model can be employed to 
support program proposals for grant 
activities

(Kapp & Anderson, 2010)
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CHAPTER 7

 

Program Definition 
Using Program Logic
Models to Develop a

CommonVision

Purpose of Information/Referral Program

Intake Worker Therapist CFO CEO

W* most evaluation projects, one of the first things to address is the way
the program is supposed to operate. Who are the intended clients? What

services should they get? How will those services help them? At the beginning oF

an evaluation project, it is fairly standard to ask a variety of stakeholders, people

133

Engaging all of the stakeholders 
will get a more complete picture

Clients

Direct service staff

Supervisory / management staff

Executive staff

Board of directors

Funders

Community partners

(Kapp & Anderson, 2010)
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✤ How is the program staffed and organized?
✤ What components are involved with the program other than staff?
✤ Can you describe the major activities of the program?
✤ What resources are devoted to these activities
✤ What are the main objectives of the program? What is the program trying to 

accomplish
✤ What accomplishments is the program likely to achieve in the next 2 and 3 

years? What would you expect?
✤ How will these activities undertaken by the program accomplish the results?
✤ What kinds of information do you have on the program?
✤ How do you use this information?
✤ What kinds of information do you need to assess program performance?
✤ How would you use this information?
✤ What measures or indicators are relevant to the program?
✤ What problems face the program?
✤ What factors are likely to influence the program over the next 2 to 5 years?

Potential Interview Questions
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A Program Logic Model

Resources Staff 
Activities

Program 
Processes

Immediate 
Outcomes

Intermediate 
Outcomes

Long-
range 

Outcomes

(Kapp & Anderson, 2010)
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Developing a 
Logic Model 

Practice

Ask questions about the 
Children's Day Program to work 
in small groups to create an 
example of a logic model



Make a Plan for 
Developing Your Logic 
Model

✤ Who are the stakeholders for 
you agency

✤ What would be some of your 
questions

✤ What would the categories 
look like

@perrygrone  on unsplash 
https://unsplash.com/photos/lbLgFFlADrY 

https://unsplash.com/photos/lbLgFFlADrY

