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Software at BGS

* Heterogeneous

» Developers and Scientists

« Varied outputs / requirements

e |solated, monolithic,
infrequently deployed




Enter DevOps?
Monitoring & Logging
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“What is DevOps?” — Amazon Web Services (AWS)
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IT’S NOT ALL OR NOTHING
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MAKE IT SIMPLE, SELL IT WELL



Management

Developers

Operations
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YAML - Yes, Another Mess to Learn!

Edit file Templat .gitlab-ci.yml

Insert Cl snippet

docker / t

-container

3

P Gitlab | -




\
'HOP' #3 k\g

ONE SIZE DOES NOT FIT ALL
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IT'S NOT ONE PERSON’S ROLE



Don't be “the” DevOps person
Have champions

Encourage responsibility in all
team members

Consider DevOps at project
planning / scoping

“T SPEND A LOT OF TIME ON THIS TRSK.
T SHOULD |JRITE A PROGRAM AUTOMATING IT"

RETINKING __ __ No“TIME FOR
ORIGINAL TRSK
ANYVIORE

© xkcd.com
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IT MEANS DIFFERENT THINGS
TO DIFFERNET PEOPLE

(AND THAT'S OK)



I SAD-
T KnOW! T DEVELOPING
A SYSTEM TO PASS YOU
ARBITRARY CONDIMENTS.

ITS BEEN 20
MINUTES)
ITLL SAVE TIME




Andrew Bean
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