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LACK OF EXECUTIVE SUPPORT
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Without strong leadership
commitment, it can be hard to secure
the necessary resources and
organizational focus on BCMS
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RESISTANCE TO CHANGE
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Employees may resist new processes or
view BCMS implementation as additional
workload, slowing adoption
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POOR UNDERSTANDING OF
REQUIREMENTS
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Limited knowledge or misinterpretation
of ISO 22301 standards leads to
Incomplete or ineffective implementation
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INADEQUATE DOCUMENTATION
AND RECORD KEEPING

Insufficient or disorganized
documentation hinders compliance, audit
readiness, and process consistency
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INTEGRATION DIFFICULTIES
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Aligning BCMS with existing corporate
processes and systems can be complex,

requiring effort to achieve synergy
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RESOURCE CONSTRAINTS

Limited budget, personnel, and
time often restrict thorough
Implementation & maintenance,
especially in smaller organizations
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INCONSISTENT TESTING AND
EXERCISES

Organizations may not adequately test
or update their business continuity plans,
reducing their effectiveness during
real incidents
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INEFFECTIVE COMMUNICATION
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Poor internal communication can
cause confusion regarding roles and
expectations In continuity plans
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MAINTAINING CERTIFICATION

Sustaining ISO 22301 certification
through surveillance audits requires
ongoing system maintenance and
Improvements, which can be
challenging for organizations
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