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:) Hi! Lorna, VP of Developer Experience at Redocly



API governance
Good API governance is invisible
 
Without it:
•designing changes is more difficult
•changes get rejected and need repeat work
•APIs become inconsistent
•more difficult to adopt an API
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API Governance sounds boring but it makes good APIs great. Allows compliance, certification, and delight. 

DevX, internal and external, producing and consuming

Governance is what gives the confidence to build and to integrate easily
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How does governance look in action? Brain insight! 

PR/DocsAsCode. Tools local and CI.

ShipIt - build catalog/SDKs/docs, send notifications.



AsyncAPI and Governance
AsyncAPI is complex! (it's a feature, not a bug)
•Many protocols
•Often multiple API descriptions
•Multiple tech stacks
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Single source of truth. Assume docs-as-code. 

Industry open standard, lots of tools

Harder than OpenAPI, but you knew that already. Tools maturing, and more competitors (I'll also show you one)



Start with standards
Written standards define your API identity.
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Established practices, least surprise



Design good governance
Start small, and formalise existing practices.
 
Outputs are a written standards set, and linting rules.
 
One size does not fit all!
Consider mulitple standards and apply as appropriate
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Stakeholders buy in. Existing vs greenfield. Achievable, not perfect.

SMART: Specific, Measurable, Achievable, Relevant

Stop. Review in 6 months



Designing rulesets
 
•Level 0: Is the document valid?
•Level 1: Does it meet basic (compliance) standards?
•Level 2: Is it consistent with the rest of the API?
•Level 3: Is it a joy to work with?
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Use ISO formats (date, not time, ISO), don't re-invent



Governance processes
Change management, done well
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Like other change processes, input to make it better, not a barrier.



Non-lintable standards
The machines cannot do everything *
 
Humans must review changes too
•would you want to use this API?
• is the naming sensible and intuitive?
• is the change consistent with the existing API?

 
* Try asking an AI "does this naming make sense?"
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Linting: standards check like code. machines: (plurals, verbs, required fields, error responses)

AI: very patient writing partner



Reviews matter
In software we can iterate. In published interfaces, that's
harder.
 
Build an API council
•Product specialists
•Technical experts
•Customer advocates (UX, tech writers, DevRel)
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Every change deserves timely, thoughtful feedback.

Hive mind, right first time!



Tools for API
Governance
https://www.asyncapi.com/tools
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https://www.asyncapi.com/tools
Most tools for AsyncAPI are from the core team. Industry diversity is needed. I'm here to encourage everyone to collaborate and build the tools they wish they had

.... drumroll ....



Redocly CLI: AsyncAPI
 
Redocly CLI v1.2 and later
has support for linting AsyncAPI
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Expanding support, open source/standards, growing event-driven data flows

Released on Monday ... conference-driven development!



Lint AsyncAPI
LED wall: https://github.com/magicmonkey/ledwall
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https://github.com/magicmonkey/ledwall
It comes with an AsyncAPI description file. The creator knows how to impress a girl.

Features include: brightness, a snake, fireworks, and individual LEDs
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LED wall: https://github.com/magicmonkey/ledwall

@redocly ~ @lornajane
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Lint AsyncAPI
Configure the tool
rules:
  spec: error
  channels-kebab-case: error

 
Run the command:
$ redocly lint ledwall.yaml

validating ledwall.yaml...
ledwall.yaml: validated in 5ms

Woohoo! Your API description is valid.
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DEMOOOOO



Good API governance
(without tears)
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Standards, processes, tools. Start from where you are. See where you can go.

Marginal gains



Resources
•https://lornajane.net
•https://redocly.com
•https://www.asyncapi.com/tools
•https://github.com/magicmonkey/ledwall
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https://lornajane.net
https://redocly.com
https://www.asyncapi.com/tools
https://github.com/magicmonkey/ledwall
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