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Design Ops! ¢
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* Connects endpoints

*» A system where different things
can interact

* Hides complexity
» Makes connections with purpose




Are you the design ops? ®
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De5|gn0ps fills in
the team’s gaps.
Every team s
different.
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Design onboarding projects

O Search or jump to... / Pull requests Issues Marketplace Explore L +~ t?v

& github / my-team [ © Unwateh -

<> Code (©) Issues £ Pull requests 7)) Discussions () Actions (3 Projects 0 Wiki @ Security |~ Insights §53 Settings
Onboarding template
e'd 417 9 P [Q Filter cards ] + Addcards [ ] Fullscreen = Menu
Updated 17 days ago
(2) overview & + e (4) usefulinfo » + e (11) Your first week + e Your first 30 days + e (4) Your first 60 days + e (2) Your first 90 days + e (0) Inprogress ' +
E - Welcome to Design & Who are we? & ™ Your first week at GitHub & ./ Meet your team : & Get organized! ~: (© Design: Ship a rock-sized issue
Infrastructure, $$USERNAME! We are Design Infrastructure! (] Meet with your buddy and look at your Get to know your teammates! Try to meet It might take a while to find your groove [l 1 task

We're so excited to have you on the team!
Now that you're here, let's make sure you

W’ Our team's repo is github/my—team

welcome issue
[[ADD_WELCOME_ISSUE]]

with as many folks in the Design
Infrastructure team as you're comfortable

navigating the Boards, Issues, Repos, and
Notifications. We recommend asking your

#1666 opened by Mona

onboarding-template

with in the first few weeks. You can buddy or other Hubbers how they handle . J

(J Complete First day onboarding h first in Slack t " dtot thi Ak p |
checklist message the person first in Slack to ese and to try new things. A key © Contribute to documentation

check when is a good davy/time for them startina point is vour notifications. —

know everything you need to know work
on Design Infrastructure at GitHub!

{5 Primer's open-source hub is

github.com/primer






“How we work” docs

how-we-work/
design/
engineering/
planning-and-tracking-work/
communication.md

meetings.md
project-setup.md
weekly-updates.md
access-to-systems.md
faq.md
onboarding.md
README . md
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