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HELLO, I’M JOSH

@jhsilverman



IN THE BEGINNING…
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“Design at the beginning has impacted everything.” 

Joe Gebbia, @jgebbia 
Co-founder, CPO, Airbnb 

San Francisco, CA
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START-UP PHASE
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• Brand – all the expressions & impressions of the product or service 

• Product – the means to experience or enjoy the brand 

• Marketing – the directed communications about the experience 

• Operations – supporting teams to execute on the above
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PRODUCT

MARKETING?

OPERATIONS?

BRAND?

DEV?
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GROWTH PHASE
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PRODUCTBRAND VS
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Communication designer 

User experience designer 

VP design 

Marketing specialist 

Service designer 

Associate creative director 

Experience architect 

Principal designer



Aine Zhou 
@ZhouAine

There are so many disjointed job 
titles stacked on top of each 
other. Experience designer. 
Product Designer. Designer.  
Art Director. What do they mean? 
What are the qualities? It seems 
like the industry is looking for a 
flying dolphin to do them ALL.

5 Mar 2019
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• Cashflow 

• Conflict 

• Competition 

• Culture 

• Change
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INDUSTRY & SOCIETAL CONTEXT
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People now make their own brands – not for a profit,  
or shareholder value – but for a mission or movement. 

This shifts power and control to the individual.” 

Debbie Millman, @debbiemillman 

Chair, Masters in Branding Program, School of Visual Arts 

Founder, Design Matters 

New York, NY
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“The user experience doesn’t end at the  
  edges of the screen.” 

Nick Fink, @nickf 
Lead UXDI instructor, General Assembly 

Seattle, WA
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INTEGRATION STARTS WITH… YOU
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HEAL THYSELF
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SHARE HOW YOU WORK BEST
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X > T
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@jhsilverman Source: Tim Brown



@jhsilverman



4 

CONTENT STRATEGY EVERYWHERE
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VISIBLE PROCESS
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CULTIVATE A GROWTH MINDSET
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Source: Carol Dweck









Source: @anatinge



“All life is an experiment.  
  The more experiments you make, the better.” 

Ralph Waldo Emerson, 1844
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DIVERSE, INCLUSIVE TEAMS
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• Increased financial returns 

• Smarter 

• More innovative 

• Fun
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Source: HBR
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Diversity and design share the purpose of creating for 

someone else. If you’re creating for only one user, 

you’re not affecting as much change as you could.” 

Candi Castleberry Singleton, @candi 

VP of Intersectionality, Culture, and Diversity, Twitter 

San Francisco, CA

“
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JOIN NETWORKED COMMUNITIES
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WHAT’S COMING
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• Design’s value will continue its increase 

• From “me” to “we” 

• Ethical design & business practices 

• People persist
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